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Meeting Minutes:  Regular Board Meeting:  November 13, 2018 

Call to Order:  At 7:30 pm President Smedinghoff called the regular meeting of the River Forest 

Public Library Board of Trustees to order.  The roll was taken: 

• Trustees Present: Bevan, Calabrese-Berry, Dagli, Hill, Long, O’Connor, and Smedinghoff 

• Also Present:  Sue Quinn (RFPL Director) and Joanna Bertucci (RFPL Materials and 

Business Services Manager) 

 

Visitors and Guests 

 Su Reynders, Lincolnwood Public Library Director 

 

Consent Agenda 

a. Minutes of the Regular Board Meeting: October 16, 2018 

b. October 2018 Revenue and Expense Reports 

c. October 2018 Warrant List 

d. October 31, 2018 Balance Sheet 

 

 

President Smedinghoff asked for a motion to approve the Consent Agenda, items a. through d., Trustee 

Calabrese-Berry made a motion to approve the consent agenda items a. through d.  Trustee Bevan 

seconded.  Questions were taken. 

 Trustee Hill requested a correction in the minutes to reflect the Village negotiating an 

annual impact fee to be paid to River Forest Township by the new senior housing 

development at Harlem Avenue and Chicago Avenue.  

 

 Trustee Bevan asked for clarification on the $63.00 expense to Klein, Thorpe, and 

Jenkins on 10/2/18 for the audit response letter.  Director Quinn explained that the 

auditors (Knutte & Associates) annually request a letter from Klein, Thorpe, and Jenkins 

stating that RFPL is not party to a lawsuit as part of the standard audit procedure. 

 

A roll call vote was taken to approve the Consent Agenda, including the 10/16/18 Minutes as 

amended: 

 Ayes: Bevan, Calabrese-Berry, Dagli, Hill, Long, O’Connor, and Smedinghoff. 

 

Strategic Planning: Library Board Listening Session 

 Su Reynders, Director of the Lincolnwood Public Library facilitated RFPL Library 

Board’s Listening Session as part of RFPL’s strategic planning process.  

 Before beginning the planning session, Ms. Reynders lead the board through an exercise 

to gauge Trustee tolerance in the following categories: resident complaints, spending tax 
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dollars, strategic plan implementation, tax revenue, change agent, and building and 

grounds. 

  The session began with a short presentation by Joanna Bertucci, RFPL Materials and 

Business Services Manager, which explained the planning model and process.  Ms. 

Bertucci explained that RFPL is using a version of the Public Library Association’s (PLA) 

Strategic Planning for Results model as modified by Su Reynders, Director of the 

Lincolnwood Public Library.  Additionally, Ms. Bertucci shared some data points about 

the library including: 

o 74% of River Forest residents have library cards, which is roughly 10% above the 

national average.  

o RFPL’s circulation per capita is roughly 22 items, which is 3% above the national 

average. 

 

 Ms. Reynders facilitated a SWOT analysis in which RFPL Board members and Director 

Quinn identified strengths, weaknesses, opportunities and threats for RFPL and the 

River Forest community at large. 

 Ms. Reynders presented RFPL Board with ten options for strategic plan goal selection. 

She explained their meaning and what activities related to these goals would look like in 

a library setting: 

1. Be an Informed Citizen: Local, National, and World Affairs 

2. Connect to the Digital World: Online Literacy 

3. Create Young Readers: Early Childhood Literacy 

4. Express Creativity: Create and Share Content 

5. Know Your Community: Community Resources and Services  

6. Promote and Enhance Community Inclusivity and Equity 

7. Satisfy Curiosity: Lifelong Learning 

8. Stimulate Imagination: Reading, Viewing and Listening for Pleasure 

9. Understand How to Find, Evaluate, and Use Information: Information Fluency 

10. Visit a Comfortable Place: Physical and Virtual Spaces 

 The 4 goals (in order) receiving the most votes were:  

Create Young Readers: Early Childhood Literacy 

Be an Informed Citizen: Local, National, and World Affairs 

Promote and Enhance Community Inclusivity and Equity 

  Express Creativity: Create and Share Content 

 On Friday, December 7th, RFPL staff will complete the same exercise.  Director Quinn 

will synthesize the data from the community survey, community listening sessions, 

RFPL Board listening session, and RFPL staff listening session.  The Management Team 

will meet in December to review all feedback and the service goal selections from each 

group. The Team will consider potential activities in support of the selected service goals 

and the necessary resources required to implement these activities. Director Quinn will 

present her summary report and make 3-4 service goal recommendations to the Board at 

the January meeting.  
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Director’s Report 

 

 Director Quinn provided an additional update to her Director’s Report.  On November 8th, 

Chuck Crowley (C. E. Crowley & Associates, Inc.), an independent roofing consultant 

quoted less than $1,000 to repair the slate roof where it is currently leaking.  The area 

where RFPL is experiencing leakage may have a missing tile. Mr. Crowley also noted 

that there are other areas where original tiles have been replaced with lower quality 

ones.  A 3rd party repair company will complete the repair on the roof. At that time, they 

will take pictures of the entire roof.  Mr. Crowley will then provide a written report 

detailing the overall condition and remaining lifespan of the slate roof and a cost 

estimate for its replacement.  Mr. Crowley noted that RFPL’s original slate roof tiles are 

of the highest quality (and water resistant) and each tile was hand cut.  Director Quinn 

will share Mr. Crowley’s report with the Facilities Committee upon completion.  

 

President’s Report 

 President Smedinghoff will respond to Jayne Poplett regarding her Letter to the Editor 

that appeared in Wednesday Journal. 

 

New Business: Approval of expenditure to install automatic door controls for public 

restrooms. 

 Director Quinn presented the Board with a recommendation to install automatic door 

controls for the public restrooms.  Director Quinn obtained three bids for the installation 

of the door operators and wall mounted push buttons.  The lowest bidder is Anderson 

Lock, quoting $5,144.80 for the equipment and installation.  Additionally, RFPL has to 

hire an electrician to bring power to the unit.  Oak Electric quoted $1,127 for their 

services.  The total project cost is $6,272, and if approved would be paid for from the 

Capital Reserve Fund.  Although this project was not specifically budgeted in RFPL’s 

capital budget, the $10,000 contingency in this budget will cover the cost of the work.  

Director Quinn hopes to schedule this work for Friday, December 7th when the library is 

closed for a staff In Service so as not to inconvenience the public.  

 Trustee Hill moved to approved automatic door controls project, Trustee Calabrese-Berry 

seconded and a roll call vote was taken. 

o Ayes: Bevan, Calabrese-Berry, Dagli, Hill, Long, O’Connor, and Smedinghoff. 

 

Committee Reports 

 Facilities Committee 

 No report. 

 Finance Committee 
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 No report. 

 Policy Committee 

 No report.  

 Collaboration Committee 

 No report. 

 

Before the meeting adjourned Director Quinn asked Trustees who attended the Trustee Training 

event at the Oak Park Public Library on Thursday, November 8th to share their thoughts on the 

presentation given by Robert Simmons, Director of Social Services and Safety at the Oak Park 

Public Library.  Trustees Calabrese-Berry and Dagli shared that OPPL has adopted a formal 

goal to provide mental health first aid to those in need in the community.  Through a developed 

network of referrals, OPPL can put patrons in contact with needed human services.  OPPL staff 

members have been provided with training and strategies for conflict de-escalation in the library.  

Director Quinn commented that RFPL staff has also been trained on de-escalation techniques 

and how to more effectively communicate with our patrons experiencing homelessness and/or 

mental illnesses.  

Adjournment 

• At 9:25 pm Trustee Calabrese-Berry moved to adjourn the Regular Meeting.  Trustee 

Bevan seconded.  The motion passed unanimously and the meeting was adjourned. 

 

 

Respectfully Submitted, 

 

Joan O’Connor  

Secretary 


