
 

 

Meeting Minutes:  Regular Board Meeting:  October 16, 2018 

Call to Order:  At 7:30 pm President Smedinghoff called the regular meeting of the River Forest 

Public Library Board of Trustees to order.  The roll was taken: 

• Trustees Present: Bevan, Calabrese-Berry, Hill, Long, O’Connor, and Smedinghoff 

• Also Present:  Sue Quinn (RFPL Director), Joanna Bertucci (RFPL Materials and Business 

Services Manager), and Amy Grossman (RFPL Children’s Services Manager) 

 

Visitors and Guests 

 Ates Dagli 

 Erik Harris 

 

New Appointment to Library Board of Trustees (as authorized by 75 ILCA 5/4-4) to fill 

Trustee Office vacated by Kevin Crowell (term expiring April 2019).  

President Smedinghoff asked for a motion to approve the swearing in of Ates Dagli to fill RFPL 

Trustee Office vacated by Kevin Crowell.  Trustee Calabrese-Berry moved the motion, Trustee 

Hill seconded, and a vote was taken: 

 Ayes: Bevan, Calabrese-Berry, Hill, O’Connor, and Smedinghoff. 

 Abstain: Long 

 

Consent Agenda 

a. Minutes of the Regular Board Meeting: September 18, 2018 

b. September 2018 Revenue and Expense Reports 

c. September 2018 Warrant List 

d. September 30, 2018 Balance Sheet 

 

 

President Smedinghoff asked for a motion to approve the Consent Agenda, items a. through d., Trustee 

Hill made a motion to approve the consent agenda items a. through d.  Trustee Calabrese-Berry seconded. 

Questions were taken. 

 

Trustee Hill asked a question regarding the $2,000 expense to Library Market.  Director Quinn 

explained that Library Market is a new calendaring and meeting room reservation system 

purchased by the library to replace our current online calendar hosted by Evanced.  Staff made 

the recommendation to switch to Library Market as this product offers more flexibility and 

options for staff when posting programs to the calendar and the capability for outside groups to 

make an online request to book the library’s Barbara Hall meeting room. The go-live date for the 

new calendar is May 2019. 

 

Trustee Hill asked a question regarding the two expenses to Williams Architects, $1,686 and 

$1,087, as the check for $1,686 did not appear on the September Warrant List. Ms. Bertucci 



 

 

explained that the $1,686 expense was paid for in August, but appeared on the September 

capital reserve report as the check cleared in September. 

 

A roll call vote was taken to approve the Consent Agenda: 

 Ayes: Bevan, Calabrese-Berry, Dagli, Hill, Long, O’Connor, and Smedinghoff. 

.  

Staff Visit – Amy Grossman, Children’s Services Manager 

 A requirement for this year’s IL State Library Per Capita grant is that all Trustees are 

made aware of the IL Veteran’s project.  Ms. Grossman explained the Illinois Veterans 

History Project was launched by IL Secretary of State Jesse White to create a permanent 

record of the names and stories of Illinois war veterans and civilians who served our 

state and country during war, so that their contributions will not be forgotten. Veterans 

or their family members can fill out an Illinois Patriot Information Form and complete 

and interview to send to the project. Ms. Grossman showed Trustees the project’s website 

(https://www.cyberdriveillinois.com/departments/library/public/veteransproject.html) and encouraged 

them to visit the website to learn more about the program. 

 Ms. Grossman spoke to the Board about family engagement programming. Ms. 

Grossman explained that family engagement in libraries provides a way for 

parents/caregivers and children to engage with each other in a meaningful, educational 

way where they can learn from each other and parents/caregivers can provide nurturing 

support. RFPL’s goal is to facilitate programs where staff provide materials and minimal 

direction in order to allow families to work together to have fun and spend time in a 

constructive way.  Some programs we have facilitated include: Family Gingerbread 

House Party, Family Circuit Play, Family Egg Drop, and Free Play Friday.  Ms. 

Grossman and her staff plan to offer 4-6 family engagement programs annually.  

 Lastly, Ms. Grossman thanked the Foundation for their commitment to improving the 

Children’s room. Ms. Grossman shared that RFPL’s children’s room needs 21st century 

shelving and furniture that is adaptable and can move around the room as needs change 

and demographics shift. Ms. Grossman also commented as RFPL looks toward to the 

future, we know that the room is also currently being heavily used as a play space for 

young children.  Currently, the room provides a limited play area, and an expansion of 

the room, by relocating the indoor air handling unit, would provide an option for 

expanding the play space. Additionally, a new desk that can accommodate seating and 

technology for two staff members would be helpful during the busy after-school hours 

and summer reading months.  

 

 Director’s Report 

 Director Quinn reported that she attended the RF Council of Governments meeting on 

Friday, October 12th and the Community Administrators meeting on Tuesday, October 

16th.  RF Village Board approved the senior care facility at Harlem and Chicago. Director 

Quinn feels that the development will give RFPL additional opportunities to serve the 

senior population and additional property tax revenues.  Director Quinn also noted that 
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RF Township received an impact fee as a result of this development.  Director Quinn 

expressed a desire that RFPL Board members seek to be at the table when these kinds of 

financial decisions are being negotiated at a Village Board level.   

 On Wednesday, November 14th the River Forest Civic Association will host an RF 

candidate forum at RFPL. The group is asking for one elected official from each taxing 

body to speak about their organization and expand upon the duties and time obligations 

required of the elected officials that serve their public body. 

President’s Report 

 President Smedinghoff shared that there will be a Trustee Training Event at the Oak 

Park Public Library on Thursday, November 8th.  The session will be facilitated by 

Robert Simmons, Director of Social Services and Safety at Oak Park Public Library.  

Trustees from neighboring libraries will also be in attendance. Trustees should RSVP to 

Director Quinn by October 31, 2018 to inform her of their attendance at the session. 

 President Smedinghoff asked if a few Trustees could attend RFPL’s community listening 

sessions on Thursday, November 8th and Saturday, November 10th.  Trustee Smedinghoff 

will contact the attorney to ask about Trustee attendance at these meetings in light of 

the Open Meetings Act.  

 The November board meeting will be held on Tuesday, November 13th.  

 President Smedinghoff shared that all Trustees received an email from resident Deana 

Herrman regarding her daughter’s request at the July Board meeting that RFPL install 

automatic door openers on the public bathroom entry doors. Director Quinn will obtain 

quotations for this work and bring them to the Facilities Committee for discussion and 

review.  

 President Smedinghoff would like to Board to consider the installation of security 

cameras positioned at RFPL entrances/exits during the time that the lobby is under 

construction. The Board discussed the issue briefly and the discussion was tabled. 

Committee Reports 

 Facilities Committee 

 Trustee Calabrese-Berry reported that RFPL staff has been meeting with Williams 

Architects and continue to make progress on the lobby/circulation renovation plan.            

The Facilities committee will meet on October 17th to review the project’s progress and 

estimated costs. 

 

 Director Quinn will be obtaining information from a roofing consultant on the condition of 

the slate roof and the expected timeline for repair versus replacement to better inform 

RFPL’s capital needs planning.  

 

 

 

 



 

 

 Finance Committee 

 Trustee Bevan presented information to the Board regarding the history of 

funding capital reserve projects, the current balance of RFPL’s capital reserves, 

and capital projects RFPL can anticipate in the next five years.  Trustee Bevan 

shared the capital reserve planning spreadsheet. Trustee Bevan explained that 

in order to complete imperative and essential capital projects, as currently 

identified coming due in the next 5 years, RFPL will spend its capital reserve 

fund and deplete the its midterm reserves (roughly ($300,000).   

 In previous fiscal years, excess operations funds over expenses were transferred 

from the operations into the capital reserve fund. Director Quinn is projecting 

minimal to zero excess of in the operations budgets starting with FY 2020-21 

beyond the minimum 2.5% of annual collected tax receipts (roughly $31,000 for 

FY 2018-19) as mandated by Board resolution.  

 Trustee Bevan recommends that all Trustees keep the big picture financials in 

mind and should take a closer look at capital expenses after the 

lobby/circulation renovation project has been completed. 

 Policy Committee 

 No report.  

 Collaboration Committee 

 Trustee Calabrese-Berry reported that the Collaboration Committee met on 

October 10th.  The community calendar has been developed.  The committee will 

have an opportunity to view the website at a future meeting.  

2018 Levy Approval Vote 

Director Quinn presented the 2018 Levy for Board approval. Trustee Hill made a motion to 

approve the 2018 Levy, Trustee Long seconded and a roll call vote was taken: 

 Ayes: Bevan, Calabrese-Berry, Hill, Long, O’Connor, and Smedinghoff. 

 Abstain: Dagli 

Adjournment 

• At 9:35 pm Trustee Hill moved to adjourn the Regular Meeting.  Trustee Bevan 

seconded.  The motion passed unanimously and the meeting was adjourned. 

 

 

Respectfully Submitted, 

 

Joan O’Connor  

Secretary 


