
 

 

Meeting Minutes:  Regular Board Meeting:  September 18, 2018 

Call to Order:  At 7:30 pm President Smedinghoff called the regular meeting of the River Forest 

Public Library Board of Trustees to order.  The roll was taken: 

• Trustees Present:   Bevan, Calabrese-Berry, Hill, Long, O’Connor, and Smedinghoff 

• Also Present:  Sue Quinn (RFPL Director) and Joanna Bertucci (RFPL Materials and 

Business Services Manager) 

 

Visitors and Guests 

 Ates Dagli, River Forest Resident 

 

Consent Agenda 

a. Minutes of the Regular Board Meeting: July 17, 2018 

b. Minutes of the Special Board Meeting: September 10, 2018 

c. July 2018 Revenue and Expense Reports 

d. July 2018 Warrant List 

e. July 31, 2018 Balance Sheet 

f. August 2018 Revenue and Expense Reports 

g. August 2018 Warrant List 

h. August 31, 2018 Balance Sheet 

i. Policy Revisions: Section II. Patrons: XI. Public Comment; XII. Donations – Non Library  

Materials 

 

 

President Smedinghoff asked for a motion to approve the Consent Agenda, items a. through i., with a 

correction to the minutes. Trustee Hill made a motion to approve the consent agenda items a. through i.  

Trustee Calabrese-Berry seconded. 

A roll call vote was taken to approve the Consent Agenda: 

 Ayes: Bevan, Calabrese-Berry, Hill, Long, O’Connor, and Smedinghoff. 

 Nays: None 

 

Donation from River Forest Women’s Club 

 The Board discussed a donation of approximately $25,000, tea set, and the original 

Women’s Club banner. After a brief discussion, Trustee Hill made a motion that the 

RFPL Board of Trustees request that RFPL Foundation consider accepting the generous 

offer of approximately $25,000, tea set and banner as the Foundation is the fundraising 

entity for the library. Trustee Long seconded and the motion passed unanimously.  

Director’s Report 

 Director Quinn reported that the slate roof on the northwest side of the library has a 

leak.  Trinity Roofing believes the leak is caused by broken slate tiles and provided a 

quotation for $3,000 to repair the broken slate tiles. Director Quinn is going to collect 



 

 

additional bids and share them with the Facilities committee.  Trinity Roofing also 

suggested that the Board consider accelerating the slate roof replacement project.  In 

current projections and schedules, the slate roof is to be replaced in 2029.  

Old Business 

 Trustees discussed the presentation made by Andy Dogan of Williams Architects at the 

September 10th Special Meeting. Trustees requested that the Facilities Committee ask 

Mr. Dogan to provide more clarity about the project’s costs, specifically the carpentry 

expenses. 

 

President’s Report 

 No report.  

 

Committee Reports 

 Facilities Committee 

 Trustee Calabrese-Berry reported Oak Brook Mechanical completed the hot water 

replacement pump project in August.   

 

 RFPL administrative staff continues to meet with Williams Architects on the first floor 

lobby/circulation renovation project.  

 

 Finance Committee 

 Trustee Bevan presented the FY 17-18 audit report for the year ending April 30, 

2018.  The Finance Committee spoke with the auditor during the Finance 

Committee meeting on September 10th. The auditor had no issues with the 

financial statements as reported and noted that there was nothing remarkable 

about the audit.  Trustee Bevan noted that the IMRF pension is well-funded 

and rates for participation have remained flat due to the healthy performance of 

the stock market.   

 Trustee Hill questioned the decrease in the library’s net position noted in the 

Management Discussion and Analysis even though the library had an excess of 

revenues over expenditures for FY 17-18. Trustee Bevan explained that due to 

the manner in which the audit is presented, it appears that RFPL spent more 

than it received in 2018. The library operates on a cash basis, recognizing 

revenues when they are received and expenses as they are paid. The audit 

adjusts our figures to an accrual basis to reflect revenues as they are earned 

and expenses as they are incurred. Non-cash expenses such as depreciation are 

also included when determining net position. 

 Trustee Bevan noted that there was a transfer of roughly $140,000 to the 

capital improvement fund in November 2017. The $140,000 transfer 

represented the entire operations excess from FY 16-17.  Starting in March 

2019, RFPL administration will ask the Board to approve the transfer of the 



 

 

2.5% of projected tax revenue collections (the minimum amount set by Board 

resolution that must be transferred annually to the capital improvement fund) 

to the capital improvement fund during the current fiscal year. Any additional 

operating excess will continue to be transferred the following fiscal year, after 

the audit is completed. Additionally, going forward the annual capital budget 

will be presented in a manner that shows the transfers from the operations 

account as a budgeted source of revenue. 

 Trustee Hill requested that going forward the auditor be available to speak to 

the Board at the Regular Meeting so all Trustees can have the opportunity to 

ask questions in order to ensure that all trustees fully understand the 

presentation of the library’s financial position. 

 Trustee Bevan moved to approve the FY 17-18 audit from the Finance 

Committee.  A roll call vote was taken: 

 Ayes: Bevan, Calabrese-Berry, Long, O’Connor and Smedinghoff  

 Abstain: Hill 

 Trustee Bevan moved to transfer $107,658 from the operations fund into the 

capital reserve from the Finance Committee. A roll call vote was taken: 

 Ayes: Bevan, Calabrese-Berry, Hill, Long, O’Connor and Smedinghoff  

 Trustee Bevan presented on the library’s financial position and fund balances 

based on the library’s annual cycle of inflows and outflows. Trustee Bevan noted 

that the capital reserves will be drawn down as funds are expended for the 

Circulation area project. Current operating reserves will be drawn down 

monthly until the next property tax distributions are received starting in March 

2019. Trustee Bevan will discuss the library’s projected capital needs and 

reserves at a future meeting.  

 Policy Committee 

 No report.  

 Collaboration Committee 

 No report. 

Adjournment 

• At 8:45 pm Trustee Hill moved to adjourn the Regular Meeting.  Trustee Calabrese-

Berry seconded.  The motion passed unanimously and the meeting was adjourned. 

 

 

Respectfully Submitted, 

 

Joan O’Connor  

Secretary 


