
 

 

Meeting Minutes:  Regular Board Meeting:  March 20, 2018 

Call to Order:  At 7:30 pm President Smedinghoff called the regular meeting of the River Forest 

Public Library Board of Trustees to order.  The roll was taken: 

• Trustees Present:   Bevan, Hill, Long, O’Connor and Smedinghoff. 

• Trustees Present Electronically: Calabrese-Berry 

• Trustees Excused: Crowell 

• Also Present:  Sue Quinn (RFPL Director), Fran Arnold (RFPL PR & Marketing Associate), 

Joanna Bertucci (RFPL Materials and Business Services Manager) 

 

Visitors and Guests 

 None 

 

Vote to Authorize Trustee Attendance by electronic means: 

President Smedinghoff asked for a motion to authorize Trustee Calabrese-Berry to participate in 

the meeting via telephone.  Trustee Hill made a motion to approve Trustee Calabrese-Berry’s 

electronic participation, Trustee O’Connor seconded, and the motion passed unanimously.  

 

Consent Agenda 

a. Minutes of the Regular Board Meeting: February 20, 2018 

b. February 2018 Revenue and Expense Reports 

c. February 2018 Warrant List 

d. February 28, 2018 Balance Sheet 

e. Policy Revisions: Board Oversight: Patron Equipment and Computer Use; Staff Computer Use 

 

President Smedinghoff asked for a motion to approve the Consent Agenda, items a through e. 

Trustee Long made a motion to approve the consent agenda items a through e.  Trustee Hill 

seconded, and questions were taken: 

 

 Trustee Hill had a question regarding the 2/28/18 balance sheet and the -36,743.39 in 

Net Income on the statement.  Trustee Bevan explained that the balance sheet is a 

snapshot of finances taken on a particular day and that the shortfall in net income is due 

to the fact that we hadn’t received all of our anticipated tax revenues by 2/28/18. 

 

A roll call vote was taken to approve the Consent Agenda: 

 Ayes: Bevan, Calabrese-Berry, Hill, Long, O’Connor and Smedinghoff 

 Nays: None 

 Excused: Crowell 

 



 

 

Staff Visit – Fran Arnold, RFPL PR & Marketing Associate 

 Fran Arnold, PR & Marketing Associate, made a presentation to the Board on RFPL 

marketing strategies and goals for 2018. 

o Ms. Arnold shared  the different ways  RFPL markets to increase awareness of 

the library’s offerings.  These efforts include: in house print advertisement, online 

calendar listings, press releases, eNewsletter/eBlasts, our BookPlate mailer, the 

website, and a presence on social media.  

o The RFPL has had success with our eNewsletters, tracking an open rate of 35% 

for our monthly eNewletters and as high as 50% for our direct emails to new 

cardholders. 

o The RFPL also maintains a social media presence on Facebook, with 807 

followers and has plans to launch Instagram in 2018. 

o Ms. Arnold has been tracking the ways patrons report learning about our 

programs.  32% report that they learn about programs in-house, 15% through the 

local newspaper, 14% from a friend, 12% through our eNewsletter, 11% from the 

website, 10% from the BookPlate mailing, 4% from other means, and 2% from 

Facebook. 

o In 2018 the RFPL plans to expand its social media presence and incorporate 

Instagram, further develop targeted marketing to seniors through the “Gather, 

Discover, and Engage” campaign, and promote the RFPL’s digital collections to 

create an awareness and increase usage of these resources. 

Communications 

 None 

Director’s Report 

 Director Quinn received a letter from the Chair of the 2018 YALSA William C. 

Morris Award Committee commending Beth’s commitment and work on the award 

selection committee. 

 Two new staff members joined the RFPL in March.  Ashlee Pugh joined the Materials 

Services Department and Sarah Udzielak joined the Adult and Teen Services 

Department. 

 Alyx Muraiti has accepted a full time position and has submitted her resignation.  

Alyx’s last day will be April 3rd.  Joanna Bertucci has posted the page position and 

hopes to begin interviewing in April. 

 Managers and staff are completing 2017 performance evaluations and goal setting for 

2018. 

 

 During National Library Week (4/8-4/14) we will be offering fine amnesty to River 

Forest cardholders in exchange for their book recommendations. Additionally, the 

Melrose Park Costco is offering library card holders the opportunity to shop at their 



 

 

location during NLW.  Patrons must come into the library, show their current card or 

apply for a library card, and we will give them a Costco flier that will serve as their 

pass for the week.   

 2017 property tax receipts have been coming in and the library is on track to receive 

its anticipated property tax revenue. 

 The Library has received its annual disbursement from the Liebner Fund in the 

amount of $3,672 and is still waiting for receipt of the IL State Library Per Capita 

grant. 

 In February a 26-week operations fund reserve CDARS was rolled over into a new 

26-week CDARS at a new interest rate of 1.6%. 

 Information regarding the North Avenue TIF and the VRF Comprehensive Plan will 

be forthcoming from the Village of River Forest. 

 

 RFPL will be hosting a program on behalf of the River Forest Sustainability 

Commission “Sustainability: How River Forest is Leading The Way” in the Barbara 

Hall Meeting Room on Sunday April 8th.  The Sustainability Commission will have a 

display on the library lobby board in early April to publicize the mission and goals of 

the Commission. 

  

President’s Report 

 President Smedinghoff shared the following information: 

o President Smedinghoff will be sending out the Director Evaluation document.  

The April meeting will include an executive session to complete the Director’s 

performance review.  

o All Trustees should now be using their @riverforestlibrary.org email 

addresses.  President Smedinghoff is seeking advice as to whether or not 

Foundation Directors should have separate RFPL Foundation email 

addresses. 

o The Joint-Trustee Training event is Tuesday, April 10th at 7:00 pm at the 

Elmwood Park Public Library.  

o President Smedinghoff reached out to Greg Smith of Klein, Thorpe and 

Jenkins regarding the vote necessary to approve Trustee participation in 

Board meetings by electronic means.  It was determined that this does not 

need to be an agenda item, as it is procedural in nature. 

 

New Business  

Committee Reports 

 Facilities Committee 

 Trustee Calabrese-Berry gave a report from the Facilities Committee. 

 



 

 

 The Request for Statement of Interest was posted to the library’s website and 

sent out to architectural firms on March 12th. Responses are due by April 2nd.  

 The upgrade to LED lighting in the Children’s room was completed in early 

March. 

 The Facilities committee would like to explore the possibility of hiring a firm to 

complete a lighting study of the second floor in the new fiscal year.  The capital 

budget for 2018-19 currently does not include an allocation of funds for a 

lighting study.  

 Trustee Calabrese-Berry brought forth a motion from committee to accept the 

proposal from Sound Incorporated to replace the overhead projector and screen 

in the meeting room for $7,601. A roll call vote was taken: 

 Ayes: Bevan, Calabrese-Berry, Hill, Long, O’Connor and Smedinghoff 

 Nays: None 

 Excused: Crowell 

 Finance Committee 

 Trustees reviewed the final budget.  Director Quinn noted that a few changes 

were made, but most of the budget lines remain unchanged from the draft 

budget that was presented in February. 

 President Smedinghoff called for a motion to approve the 18-19 Budget, 

Trustee Calabrese-Berry moved to approved the 18-19 budget, Trustee 

O’Connor seconded and a roll call vote was taken: 

 Ayes: Bevan, Calabrese-Berry, Hill, Long, O’Connor and 

Smedinghoff 

 Nays: None 

 Excused: Crowell 

 Policy Committee 

 Trustee Hill reported that the Policy Committee is on track and will continue its 

quarterly review of policies in June. 

 Collaboration Committee 

 Fran Arnold will attend the 3/21 meeting of the Collaboration Committee.  

Adjournment 

• At 8:55 pm Trustee Hill moved to adjourn the Regular Meeting.  Trustee O’Connor 

seconded.  The motion passed unanimously and the meeting was adjourned. 

 

 

Respectfully Submitted, 

Deborah Hill 

Secretary 


