
 

 

Meeting Minutes:  Regular Board Meeting:  November 14, 2017 

Call to Order:  At 7:32 pm President Smedinghoff called the regular meeting of the River Forest 

Public Library Board of Trustees to order.  The roll was taken: 

• Trustees Present:   Bevan, Crowell, Hill, Long, O’Connor and Smedinghoff. 

• Trustee Calabrese-Berry is excused. 

• Also Present:  Sue Quinn (RFPL Director), Joanna Bertucci (RFPL Materials and Business 

Services Manager), Mary Kay Akers Stiff (RFPL Adult & Teen Services Department 

Manager), and Gregory T. Smith (Klein, Thorpe and Jenkins, Ltd.) 

 

Visitors and Guests 

 None 

 

President Smedinghoff congratulated Library Director, Sue Quinn, on her 10 year employment 

anniversary at the RFPL.  Trustees also expressed their thanks to Director Quinn. 

 

Consent Agenda 

a. Minutes of the Regular Board Meeting: October 17, 2017 

b. October 2017 Warrants 

c. October 2017 Revenue and Expense Reports 

d. October 31, 2017 Balance Sheet 

e. Schedule of 2018 Board Meetings 

 

President Smedinghoff asked for a motion to approve the Consent Agenda, noting a correction to 

be made the minutes on page 2 and to the 2018 Board Meeting calendar. Trustee Crowell made a 

motion to approve the consent agenda items a. through e. with corrections. Trustee O’Connor 

seconded, and a roll call vote was taken. 

 

 Ayes: Crowell, Bevan, Hill, Long, O’Connor and Smedinghoff 

 Excused: Calabrese-Berry  

 Abstain: None 

 

Attorney Visit: Gregory T. Smith, Klein, Thorpe, and Jenkins, Ltd. 

 Mr. Smith of the law firm Klein, Thorpe and Jenkins, Ltd made a presentation to the 

Board on property tax revenue options for the library and selected topics under the Open 

Meetings Act. 

Staff Visit: Mary Kay Akers Stiff, Adult and Teen Services Department Manager 

 Ms. Akers Stiff spoke to the Board about the recent re-branding of the Connect with Tech 

program, formerly known as the Computer Learning Labs.   Staff had noticed that 



 

 

patrons were not making the best use of this valuable service because patrons did not 

have a specific computer or device related question.  RFPL staff and RF Township staff 

met to strategize how to market and use the time more effectively.   RFPL staff decided 

to re-brand the labs as Connect with Tech and market the sessions as an opportunity for 

patrons to understand what they could do with their computer or device.  Staff developed 

promotional materials and quick tip sheets for several devices and the library’s digital 

collection platforms.  Since the re-branding, the Connect with Tech program has drawn 

in 27 new users.  

 Ms. Akers Stiff also discussed usage of the library’s digital collections, Media on Demand, 

Hoopla, and Flipster.  At the time of her report, Media on Demand has 2,323 unique 

users and Hoopla has 636.  Circulation in both platforms is strong and projected to 

increase over last fiscal year.  Flipster, the RFPL’s digital magazine platform, is 

experiencing a slight decline in use, as is print magazine usage in general, as traditional 

magazine content is widely available on the Internet.  

 Lastly, Ms. Akers Stiff shared usage and cost per use statistics for the library’s database 

collection.  

Communications 

 None 

Director’s Report 

 

Facilities 

 The Facilities Committee met on November 8, 2017 to review current and future HVAC 

projects.  Since that meeting, the unit heater in the mechanical room has broken and is 

in need of immediate replacement. The cost for this replacement is $1,568 and will be 

scheduled as soon as a replacement heater has been obtained by Oak Brook Mechanical.  

 

Organization Structure/Training and Staff Development 

 In October 2017, Trustee Crowell and Joanna Bertucci, RFPL Materials and Business 

Services Manager, attended a Management Association of IL (MAI) workshop on salary 

benchmarking.  

 

 Ms. Quinn and Ms. Bertucci have started to take a look at MAI and LACONI salary 

survey data for libraries to identify peer libraries and data points to use when comparing 

RFPL salaries and creating ranges and rankings for the RFPL staff.   

 

 Trustees Bevan and Crowell, have also started to review the available data to begin a 

salary benchmarking process for the Library Director. 

 

 Director Quinn asked that before the RFPL Board begins a salary benchmarking 

analysis for the Library Director that the Board and staff work together to determine a 

compensation philosophy for the entire organization. Such a philosophy should consider 

what level of compensation is needed to recruit, retain, and reward current and future 

RFPL staff. Director Quinn asked that the Board consider the performance and level of 

service that library personnel provide when considering  allocation of Library resources.  

Trustee Bevan noted that budget constraints play a role in these discussions.  

 



 

 

New Business  

Committee Reports 

 Facilities Committee 

 Trustee Crowell reported that the Facilities Committee met on Wednesday, 

November 8, 2017 to review a quotation from Oak Brook Mechanical for the 

replacement of 6 fan coil units on the second floor on the Library.  The 

committee reviewed the quotation and Ms. Quinn reached out to Mark Sullivan 

of Oak Brook Mechanical to answer additional Trustee questions regarding the 

replacement.  Bringing the motion forward from committee, Trustee Crowell 

moved that the Library replace the 6 fan coil units for a cost of $24,880, parts 

and labor. A roll call vote was taken. 

 Ayes: Crowell, Bevan, Hill, Long, O’Connor and Smedinghoff 

 Excused: Calabrese-Berry  

 Abstain: None 

 Trustees Crowell also stated that the committee has reviewed a quotation for 

additional HVAC work including the unit heater (to be replaced immediately), 

the line pump, exhaust fan system, and air compressor.   The committee will 

bring forth those recommendations at future meetings. 

Levy 

Trustees reviewed the 2017 Levy.  Trustee O’Connor moved to approve the 2017 Levy for the 

River Forest Public Library, Trustee Hill seconded, and a roll call vote was taken. 

 Ayes: Crowell, Bevan, Hill, Long, O’Connor and Smedinghoff 

 Excused: Calabrese-Berry  

 Abstain: None 

 

River Forest Tennis Club Rental Request 

Director Quinn shared that the President of the River Forest Tennis Club expressed interest in 

using the Library for a private party on the evening of February 2, 2018.  Trustees discussed the 

request.  Trustee Hill moved that the RFPL allow the River Forest Tennis Club to rent the 

Library for a private event on Friday, February 2, 2018, leaving the specifics of finances and 

staffing to the Library Director.  Trustee Crowell seconded and the motion passed unanimously. 

 

Executive Session 

 

At 9:35 pm, Trustee Crowell, seconded by Trustee O’Connor moved to go into executive session 

pursuant to 5 ILCS 120 the Open Meetings Act for the consideration of 5 ILCS 120/2(c)1, the 

compensation of a specific employee of the public body. 

At 10:23, Trustee Crowell moved to close the Executive session and return to open session. 

Trustee Bevan seconded and the motion passed unanimously.  



 

 

Adjournment 

• At 10:25 pm Trustee Crowell moved that the Regular Meeting be adjourned.  Trustee 

O’Connor seconded.  The motion passed unanimously and the meeting was adjourned. 

 

 

Respectfully Submitted, 

Deborah Hill 

Secretary 


