River Forest Public Library
River Forest, Illinois

Regular Board Meeting - Agenda*
Tuesday, November 14, 7:30 PM

Czll to Order
Roll Call
Vigitors and Guests

Consent Agenda

a. Minutes of the Regular Board Meeting: October 17, 2017
October 2017 Warrants

October 2017 Revenue and Expense Reports

October 31, 2017 Balance Sheet

Schedule of 2018 Board Meetings

5. Attorney Visit: Gregory T. Smith, Klein, Thorpe and Jenking, Ltd.
6. Staff Visit: Mary Kay Akers Stiff, Adult & Teen Services Manager

7. Communications

Lol
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a. Patron Suggestions
b. October 2017 survey results

8. Director’s Report
President’s Report
10. New Business

a. Committees: (Report/Discussion/Action)
i. Facility Committee
- Approve bid to replace (6) 2nd Floor Fan Coil Units
ii, Finance Committee
ili. Policy Committee
iv. RF Collaborative Committee report
b. 2017 Levy Approval Vote
¢. RF Tennis Club after-hours Library rental request
11. Executive Session
12, Adjournment
* All topics on the Agenda are potential Action Items. Note: Board members who have suggesitions aboui

upcoming issues are welcome io contact the President, Chair or a Commitiee member. Suggestions will be noted,
however, The Open Meetings Act, prohibits discussion outside of posted public meetings.



Meeting Minutes: Regular Board Meeting: October 17, 2017

Call to Order: At 7:32 pm President Smedinghoff called the regular meeting of the River Forest
Public Library Board of Trustees to order. The roll was taken:

* Trustees Present: Bevan, Calabrese-Berry, Hill, Long, O’'Connor and Smedinghoff,
* Truatee Crowell arrived at 7:556 pm.

* Also Present: Sue Quinn (RFPL Director), Joanna Bertucci (RFPL Materials and Business
Services Manager), and Andrea Olvera-Trejo (RFPL Adult & Teen Services Librarian)

Visitors and Guests
¢ None

Consent Agenda
a. Minutes of the Regular Board Meeting: September 19, 2017
b. September 2017 Warrants
¢. September 2017 Revenue and Expense Reports

President Smedinghoff asked for a motion to approve the Consent Agenda. Trustee Calabrese-
Berry made a motion, seconded by Trustee O’Connor, to approve the Consent Agenda items a.
through c.

A roll eall vote was taken.
¢ Ayes: Calabrese-Berry, Bevan, Hill, Long, O'Connor and Smedinghoff
e Excused: Crowell
e  Abstain: None

Staff Visit: Andrea Olvera-Trejo, Adult & Teen Services Librarian

* Mas. Olvera-Trejo spoke to the Board about the Maker Fest, which took place at the
Library on Saturday, October 7th, Ma. Olvera-Trejo explained that the fest was designed
to showcase the maker trend, which is a do-it-yourself mentality of making your own
items/content/art as opposed to buying consumer products.

¢ The Maker Fest was developed in collaboration with Ethan Baehrend, a River Forest
resident and Eagle Scout candidate. Ms. Olvera-Trejo worked with Ethan for over a year
brainstorming and developing the event. The event featured 11 exhibitors, including 3D
Technologies (Ethan's startup company), School of Rock, 2D Kits, Judy Steed Mosaics,
the Oak Park Art League, and others. There were over 275 people in attendance for the
Maker Fest and feedback from patrons and exhibitors was overwhelmingly positive.
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* Director Quinn thanking Ms. Olvera-Trejo for her work in planning and executing the
event and for her mentorship of and collaboration with Ethan Bachrend.

Communications

None

Director’s Report

Organization Structure/Training and Staff Development
* The Materials Services Department is back up to full staffing levels. Dawn Thiede was
hired in September and is a great addition to our team.,

Facilities
+ The Facilities Committee reviewed the Request for Proposal for Architectural Services
drafted by library administration at its October 11, 2017 meeting.

» Director Quinn has contacted Oak Brook Mechanical to request new cost estimates for
HVAC work that will be required in the next three years (as predicted in the 2010
Engberg Anderson study).

Marketing and Public Relations
¢ Our PR Associate, Fran Arnold, was very busy in September promoting Naticnal Library
Card Sign up month and the Maker Fest. We had excellent local coverage for the Maker
Fest with articles in the Wednesday Journal and the Forest Leaves. Fran also purchased
a boosted Facebook post that reached 1,100 people in the community.

Administration and Governance
e Joanna Bertucci completed the annual ITlinet report.

Finance
e All Forest Park National bank accounts were closed at the end of September 2017. The
transition to Community Bank Oak Park River Forest went very smoothly. Director
Quinn estimates that the RFPL should see roughly $10,000 in interest this year for our
cperating budget.

Technology
® Director Quinn signed an agreement with CardConnect, a credit card payment vendor in
early October. We hope to have the system installed at the Circulation Desk in
November.

External Partnerships
o Director Quinn attended the Arbor West live webinar presentation, “The Value of

Community as We Grow Older,” with Dr. Atul Gawande at the 19t Century Women's
Club on September 25tk,

e The RFPL has started to work with Lincoln and Roosevelt school Girl Scouts on a
“Choose Kindness” campaign related to the children’s book Wonder by Raquel J. Palaccio.



¢ The RFPL staff will be working with D90 and the One District/One Book initiative to
encourage the wider community to read Mindset: the New Psychology of Success by Carol
Zweck. D90 will be hosting a number of forums and the RFPL has ordered 10 additional
copies that will be available for book clubs.

¢ Asreported by Ms. Olvera-Trejo, the Maker Fest was a huge success for the RFPL!

President’s Report
¢ The November meeting will be on Tuesday, November 14t at 7:30 pm.

s At the November 14t Board meeting, Greg Smith of Klein, Thorpe, and Jenkina will
present to the Board on tax and revenue issues. Please let President Smedinghoff know
if the Board would like him to speak on any additional topics.

e President Smedinghoff thanked Trustee Crowell for his efforts with the RFPL
Foundation’s Fall Fireside Concert and Trustees discussed the event.

New Business
Commiittee Reports
¢ Finance Committee Report

¢ The Finance Committee met on Monday, October 9, 2017 to review the
availability of capital reserve funds for the circulation area/lobby project, which
has been designated an imperative project.

¢ Trustee Bevan explained that committing $875,000 of capital reserve funds to the
circulation area project will accelerate the depletion of the capital reserve fund.
If the Board commits to completing only the additional “imperative” and
“essential” projects, the capital reserve would be depleted by 2022. RFPL will
explore avenues available for generating additional revenues in order to meet its
ongoing projected capital requirementa.

¢ Facilities Committee

e The Facilities Committee met on Wednesday, October 11, 2017 to review the
RFP for Architectural Services. The committee agreed to release the RFP on
November 1, 2017 and that proposals would be due December 15, 2017. The
committee would interview finalists in January 2018.

¢ Trusteea discussed a budget amount to be included in the RFP. It was agreed
that the construction budget to be included in the RFP would be $260,000. This
figure does not include architecture fees and incidental expenses, which the
Board estimated would be an additional $65,000.

® Collaboration Committee

* Trustee Calabrese-Berry reported that the communications survey is complete.



e Director Quinn shared the questions submitted by the RFPL and the Board
made additional tweaks. Director Quinn will incorporate Trustee suggestions
and share a draft of the new questions as soon as possible.

Adjournment

* At 9:25 pm Trustee Hill moved that the Regular Meeting be adjourned. Trustee O’Connor
seconded. All approved and the meeting was adjourned.

Respectfully Submitted,
Deborah Hill

Secretary
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River Forest Public Library
WARRANT LIST DETAIL

10:06 AM

110117

October 2017

Pald Amount
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10:09 AM

11/08/17
Accrual Basls

Balance Sheet
As of October 31, 2017

ASSETS
Current Assets
Chacking/Savings
OP CD 28 WK 020518726
OP CD 1 YEAR 1020515305
OP CD 1 YEAR 1020495168
OP CD 1 YEAR 1020495142
CAP CD 1 YEAR 1020474021
OP CD 6 YEAR 1020450804
OP CD 3 YEAR 1020448578
OP CD 2 YEAR 1020448543
ICS Operations 305689201
ICS Capital 805688202
CB OPRF Operations 00805689201
CB OPRF Capltal 00805669202

Petty Cash
Total Checking/Savings

Accounts Recelvable
Accounts Recelvable

Total Accounts Recelvable
Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabllities
Current Liabilities
Accounts Payable
Accounts Payable

Total Accounts Payable

Credit Cards
MB Financlal Credit Card

Total Credit Cards
Total Current Llabilitles

Total Liabllities

Equity
Opening Bal Equity
Retalned Eamnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

River Forest Public Library

Oct 31,17

150,334.98
150,360.58
60,156.37
60,156.37
200,5673.87
80,289.18
60,243.12
60,216.39
479,2568.30
141,105.77
8,703.26
5,000.05
60.00

1,436,558.22

3,277 45

3,277.45
1,438,835.67
1,439,835.87

-2,216.34

-2,216.34

3,3681.64

3,361.84
1,145.30

1,145.30

821,884.15
621,864.97
-5,088.75

1,438,600.37
1,439,836.87

Page 1



3:36 PM River Forest Public Library

11/02117 Reconciliation Detail
Petty Cash, Period Ending 10/31/2017

Type Date _Num_ Name Cl_r Amount Balance
Beginning Balance 60.00
Cleared Balance 60.00
Register Balance as of 10/31/2017 80.00
Ending Balance 60.00

Page 1



River Forest Public Library Board Meetings 2018

The Board of Trustees holds its regular meeting on the third Tuesday of
each month at 7:30 PM at the library, 735 Lathrop Avenue, River
Forest, IL. The public is always invited to attend these meetings.

Tuesday, January 16
Tuesday, February 20
Tuesday, March 20
Tuesday, April 17
Tuesday, May 15
Tuesday, June 19

Tuesday, July 17

Tuesday, September 18
Tuesday, October 23

Tuesday, November 20



Why does this library insist on having adult or senior programs on Saturday or Sunday
afternoons? (Does no other group want these time slots?) Saturday and Sunday should be
family time or football times. Other libraries offer interesting programs for adults during
the week (Monday through Friday) from 10 a.m. to 3 p.m. What do you think?? Also, 2p.m.
i8 the worst time ever for programs.

If you read our monthly adult program flyer, you may discover that RFPL does offer
programs for adults and seniors on weekdays from 10 a.m. to 8 p.m. Our Coffee Monday
program runs the first Monday of the month at 10 a.m. We feature interesting local
speakers and serve delicious coffee and breakfast treats. Our Connect with Tech program
meets most Wednesday mornings at 10 a.m. We also have a monthly adult book group
meeting at 1:30 pm on the 2nd Wednesday of each month. We will be holding our Great
Decisions program February through May on alternating Tuesday afternoons at 1 p.m.
We invite you to attend one or all of these programs!

We are sorry that your preferred weekend schedule conflicts with our most popular
program times. Over the past several years, we have had strong turnout for our weekend
adult program offerings —with an average attendance of around 40 people. When we
offered similar mid-day programs, our average turnout was around 8 attendees. As we
have explained before, we specifically schedule programs that feature paid presenters/
performers on the weekend when there is generally nearby parking available for the
crowds we attract.
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Total Surveys completed: 133
RF resident surveys completed; 114

Below is a snapshot of the overwhelmingly positive comments we received during the survey
period:

Strategic Initiatives Survey

October 2-15, 2017

99% of older adults who asked a staff member for help said that the assistance they received
was “very good” or “excellent.”

96% of adults who came to the library to satiafy their curiosity said they located items that met
their needs.

95% of adults who came to the library looking for something good to read, listen to, or view
said that they located items that met their needs.

s3|nsay AdAINS uoujed

97% reported that the collections of the RF Library foster their enjoyment of reading, viewing,
and listening.

956% reported that the library's website is easy to use.
99% feel that the library is a welcoming and comfortable place in our community.
100% feel that their use of the library enriches and adds value to their life.

95% of parents/caregivers of RF children reported that the RFPL helps foster a love of reading
in their children,

"The library and its staff have been an incredible resource for our whole family! The librarians
are incredibly friendly, helpful, and knowledgeable! We love coming here! "

"The reference dept continues to be very helpful when I need to order books."
"Great and thoughtful programs for kids! Also, great availability of info/content for adults.”

"The Children's department is amazing. The staff is wonderful and my children participate in
all the different classes and programs. I feel so lucky to have RFPL in my life. I love what you
have for teens as well! Great job!"
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Organizational Structure

Joanna and I are completing a salary benchmarking analysis for all library positions.
We are using data from the 2017 library compensation surveys compiled by the
Management Association of Illinois and LACONI. In late October, Joanna attended a
% day session presented by the MAI on how to use the salary survey data. We have
current job descriptions for all positions with corresponding grade rankings. Our goal
is to establish equitable pay ranges for all library positions and to align our pay
ranges with those of our peer libraries. I will be asking for Board input in order to
draft a formal compensation philosophy which considers our mission, objectives and
our financial position.

Training and Staff Development

I attended the Trustee Day of the ILA conference on October 12th, along with
Trustees Elan Long and Joan O’Connor. One of the more useful sessions I took in was
called “¥WhatDoISay: Crisis Communication for the 21st Century.” I plan to work
with Fran to create a crisis management communication plan.

Forest Park Public Library extended an invitation to our staff members to participate
with them in a 8 part webinar series on Whole Person Librarianship. On November
2nd, Joanna and I attended the first session “Problem Solving with A Social Justice
Lense”. Our ensuing discussion with Forest Park staff members touched on the
difficulty of meeting the needs of some of our neediest or marginalized patrons
without making other patrons feel that they are being disadvantaged. Staff from all 3
departments will be attending the December and January sessions, “Serving Patrons
in the Context of their Lives” and “Cultural Humility and Reflective Practice”.

We will be hosting a joint in-service with Thomas Ford Memorial Library on Friday,
December 1st. Our presenter will be Jamie LaRue from the ALA’s Office of
Intellectual Freedom.

Facilities

An RFP for work to remodel the lobby and first floor Circulation and staff break
areas was emailed to 12 selected architectural firms on November 1st. We have
received acknowledgement of receipt from 7 of the firms. The deadline for
submission of proposal is December 15th.

Mark Sullivan, the principal of Oak Brook Mechanical, came out on October 23 to
price out the upcoming HVAC work identified in our Capital Study. We now have
updated quotes on equipment replacement that should be completed within the next
3 years. We will be scheduling priority work for early spring.

In December we will be moving our Adult Science Fiction collection. We have placed
an order for 2 low rolling bookcases (with dark oak end panels) which will be placed
adjacent to the Fiction stacks on the east side of the building. We feel that moving
this collection to a more logical and prominent location will increase its circulation.
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Technology

Marketing and Public Relations

Administration and Governance

Finance

CardConnect installed a secure credit card reader at our Circulation Desk to handle
payments. Patrons have expressed delight and gratitude for the ability to pay for fines
and/or lost materials using their credit cards. We can accept Master Card, Visa, and
Discover payments.

Our website address now reads as https://www.riverforestlibrary.org/ as we upgraded
our security certificate in October. While we do not accept payments through our
website (we link out to the secure SWAN site), we do collect personal information
(name, address, date of birth, email and phone) for pre-registration for library card
applications. Information uploaded through our secure website will be encrypted so
that it may not be intercepted by hackers.

Hoday s,1030341Qg

Versatile adjusted the settings on our wireless network to extend our Wi-Fi
availability until 10pm.

The Bookplate will be going to print on November 15th. The cover will feature an
infographic of our impressive 2016-17 statistics.

The River Forest Communications survey, (a joint effort of all 6 taxing bodies to
gather information about how we communicate with our residents) has been sent out
via email to our library eNewsletter subscribers. A link to the survey is on the library
website and we have been distributing paper copies at library programs and at the
upstairs service desk to residents who do not use email. The Village administration
informs us that initial response to the survey has been very strong.

Tom and I attended the Council Of Governments meeting at Dominican University on
October 13th and I attended the River Forest Administrators meeting on October
24th. The Village is embarking on its year-long process of updating its 2003
Comprehensive Plan with the assistance of Houseal Lavigne Associates. The Library
will be contacted directly by one of the consulting staff to provide our insights on any
challenges or growth opportunities for the Village.

The FY 2017 Annual Financial Report was filed with the State of Illinois Comptroller
on October 26, 2017.

I attended a SWAN membership meeting in Oak Lawn on October 19th to discuss the
proposed new member fee structure. The new formula will be partially based on
property tax income (less any receipts specifically designated for bond debt) collected
by each library. The membership will vote to approve the final fee structure in early
December.




Fundraising

External Partnerships

Respectfully submitted

Sue Quinn
November 9, 2017

Our increase in membership fees over 2017 should be less than 10%. As mentioned in
previous reports, our 2015-17 membership fees had been reduced and frozen. The new
membership fee will be approximately $500 over what we paid in 2014.

I attended the LIRA members renewal meeting hosted by A.J. Gallagher in Rolling
Meadows on November 8th. Our total annual premium payment for 2018 coverage
has decreased by about 7%. Most of this cost savings comes from a very large
reduction in our cyber liability policy premium. (Coverage limits remain the same).
Our Workers Compensation premium will increase by 10% as our payroll has
increased. We requested an increase in our Government Crime Policy coverage from
$600,000 to $660,000 as our 3 year average revenues are approaching $1,300,000.
Next year RFPL will be eligible to receive a return of surplus (carrier profit) which is
distributed back to LIRA members in good performing years.

Moday s,10303.1Q

The 2017 Levy is included in the Board packet and will be approved by Trustees at
the November 14th meeting. The Board approved levy will be forwarded to the Village
of River Forest for inclusion in their levy ordinance as we levy under their authority.

We have accepted payment on behalf of the River Forest Public Library Foundation
for (2) $6000 plaques to be installed in the Anne Smedinghoff Memorial Garden.

I participated in a RAILS webinar “10 Ways to Maximize Fundraising at Your
Library” .

Our annual Family Fireside Halloween Program, held in partnership at the library
with the RF Park District drew a large attendance and was a great success.

I attended the October and November community meetings hosted by the River Forest
Civic Association (formerly the River Forest Service Club) at Roosevelt Middle School.

Middle School/Teen Librarian Beth Kirchenberg and I served as judges in the
Roosevelt Middle School 5th and 7th grade spelling bee on October 18th.

Library staff members have been working closely with District 90 to promote the One
District/One Book reading experience around the title Mindset: The New Psychology of
Success by Carol Dweck. We have purchased multiple copies and formats of the book,
created reading lists for various ages, and District 90 staff and representatives have
presented to library patrons in our building.

Z
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SIRM

SOCIETY FOR HUMAN
RESOURCE MANAGEMENT

Planning and Design: What is a
compensation philosophy? What should
be included in a compensation
philosophy?

A compensation philosophy Is simply forrﬁal Statement documenting the company’s position about employee compensation, tt essentially
explains the "why" behind employee pay and creates a framework for consistency. Employers can benefit from being transparent about
thelr compensation phifosophy and having an officlal pay strategy.

Compenseation phliosophles are typlcally developed by the human resources department in collaboration with the exacutive team. The
philosophy Is based on many factors, including the company's financlal posttion, the size of the organization, the Industry, business
objectives, salary survey Information, and the level of difficulty in finding qualified talent based on the economy, as well as the unique
circumstances of the business. It is Important for the compensation philosophy to be revlewel_:l_ periodically and modified based on how well
it is working and current factors affecting the business. For example, market condltions may make it Eally difficult to find qualified talent in
a particufar speciallzation, and an amployer may need to pay a premium for these candidates. if the employer's current compensation
phllosophy does not support this value, then the organization may need to change its Philosophy to meet Its current needs,

A well-designed compensation phllosophy supports the organization’s strategic plan and Inltlatives, business goals, competitive outlook,
operating objectives, and compensation and total reward strategles.

As such, most compensation phitosophles seek to:

= Identify the organization's pay programs and total reward strategles,

« ldentify how the pay programs and strategles support the organization's business strategy, competitive outlook, operating
objectives and human capltal needs.

= Attract people to Join the organization.

* Motivate employees to perform at the best of their competencles, abliities and skill sets.

= Retaln key talent and reward high-performing employees.

» Define the competitive market position of the organization In relation to base pay, variable compensation and benefits
opportunities.

= Define how the organization plans to pay and reward competitivety, based on business conditions, competition and ability to pay.

An effective compensation philosophy should pass the following quallty test:

= Is the overall program equitable?
» Is the overall program defensible and percelved by employees as falr?

nnpi:IMww.ahrrn.orglresourcasandtoolahoois—and—aamplaelhr-qalpagaslcompensatlonphlloaophy.npx
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= Is the overall program fiscally sensitive?
= Are the programs Included in the compensation philogophy and policy legally compllant?
= Can the erganization effectively communicste the philosophy, policy and overall programs to employees?
» "Are the programs the organization offers falr, competitive and In line with the compensation phllosophy and policles?

While HR Is clearly In the lead In developing an organization's compensation philesophy and pollcy, success lles in close collaboration with

the leadership team to obtain valuable input, direction and concurrence.

For additional information, see, Buliding a Market-Based Pay Structure from Scraich
(www.shrrn.orgftempIatestoolsfboolkltslpages/buIldlngamarhet-basedpaystrucwrefromscratch.aspx) and Introduction to the Human
Resources Discipline of Compensation (www.shrm.orgltemplatestoolsltoolkltslpagesnntrocornpensatfon.aspx).

Express Requests

The HR Knowledge Center has gathered resources on current toplcs in HR Management. Click hereto view and request Information.

All of the content on this page, Inciuding comtent assoclated with Express Requests Is for Informational purposes only and not for the
purpose of providing legal advice. You shouid always contact your attorney to determine If this Information, and your interpretation of i, is

appropriate to your particular situation.

Contact Us (www.shrm.orglabout-shrm/Pageleontact-Us.aspx) 1800.283.SHRM (7476)
© 2017 SHRM. Al Rights Reserved

SHRM provides content as a service to s readers and members. it does not offer legal advice, and cannot guerantee the accuracy or sultabliity of its content for a particular

purpose.
Disclaimer (www.shrm.orglabout—shrmlPages/Terms—of-Use.aspx#DlscIaImer)

hﬁr,-s:IIWW.ahrm.nrglresouroeaandtoolsftools—and—samplaslhr-qafpageslcanpensaﬂonphllouophy.aspx
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Juvenile Collection . 27,818 g
| Middle School Collection 3,682 8,812  1L17%|

Teen Collection 814[ 6,640 4484 23.56%)
Adult Fiction 4,261[ 35,635 22,072' 13.29%)
Adult Non-Fiction 3,245 10,848} 17,279] _ 13.69%
Adult Media 2,888] 17,799 18938  5oi%
Adult Other 218] 072 767 _ 26.18%
| Non SWANILL 28] 188 164 1463%
Webpac Renewals 101 3179 10,084 -65.64%

1214 6,171
5,256] 22981
3,116 20,251
10@' 18%
Programe 12 58] ] 57 1.76%
Attendancs 337 1,237] 1,800 80% 1,176 5.28%
[Middle School |
Programa 18 7] I : 66| 9.08%
Attendance 242} 2,279] 2,800] 70%) 1,916] 18.85%
Chiil drem/Fasnily Programs
Programs - [ 7]
Elementary School Age Attendance 452 4,574 6,000] 0% 4,692 -0.30%)
P!as_chool Attendance 880| 4,511 8,000| 58%| 3,844 17.35%
Other Programs
Programs ol o 4
0| ol 41
80 -21.87%)
48 18,75
a2 -1E50
102 12.75%
133 .
"ﬁguml Presence
‘Website Monthly Visitors 31,4384 11.16%
Website Unqiue Visitors 3,918 F 18,715 2721%
Facebook Followers T84 T84 A0 9% 6483 14.79%
Monthly Visitors 8,884 52,4_03' 47,552' B.GS‘EI
New Cardholders Added 7 401 B50|  47% 301]  33.22%
Total Number Cardholders 8,306 8,728|
Cardholders as % of Population* 4% 78%|

* RF Population is 11,172 Per 2010 Census Dala



ak Brook Heating and Air Conditioning
echanical 961 &. Route 63 » Elmhurst, inole 801264068 -
rvices’ Inc. ‘Telephone (830) 941-3555 » Fax: (630) 941-0204

SALES @ SERVICE @ INSTALLATION
August 16, 2017

River Forest Public Library
735 Lathrop Ave.
River Forest, IL. 60305

Attention: Sue Quinn
Regarding: Fan Coil Unit Replacement Proposal
Dear Ms. Quinn,

Oak Brook Mechanical Services, Inc. is pleased to present our proposal to replace 6 fan coil units
on the 2 floor of the West building. Below please find our scope of work and associated price.

Scope of Work

Disconnect and dispose off site 6 existing units.

Furnish and install 6 new units of same type, capacity and color.
Reconnect all piping and wiring.

Patch all insulation.

Provide start-up and one year warranty,

Ex on tions
¢ No permits, fees or bonds.
¢ No premium time.
The total net cost for this work is 24,880.00
Very Truly Youl,
QOak Broo hanj, ices, Inc,

Mark Sullivan
President




RESOLUTION SETTING FORTH FINANCIAL REQUIREMENTS OF THE
RIVER FOREST PUBLIC LIBRARY
BEGINNING MAY 1, 2017 AND ENDING APRIL 30, 2018

BE IT RESOLVED by the Board of Library Trustees of the Viliage of River
Forest, Cook County lllinois as follows:

Sectlon 1: That pursuant to Article 5/4-10 of Chapter 75, ILCS 2008 the
following is a statement of the financial requirements of the River Forest Library
for the fiscal year beginning May 1, 2017 and ending April 30, 2018 for the
inclusion in the Budget Ordinance of the Village of River Forest, and

a statement of the amount of money which has been determined in the
Judgment of the Board of Library Trustees, it will be necessary for the

Viliage of River Forest to Levy in their annual Tax Levy Ordinance, said Levy
to be made pursuant to sectlon 3-5 of the Municipal Code.

CORPORATE FY 17-18 2017 LEVY
EXPENDITURES BUDGET
Salaries 670,000 670,000
Health Insurance 54,000 54,000
IMRF 55,000 55,000
FICA/Medicare 52,000 52,000
Payroll Services 3,500 3,500
Insurance 13,000 13,000
Auditing 8,500 8,500
Staff Training 3,000 3,000
Membership Ees 4,400 4,400
Professional Development 10,000 10,000
Programming 39,100 22,893
Trustee Training 1,000 1,000
ILL and RB Services 700 700
Tech Support Services 12,000 12,000
Automation-Admin 31,000 31,000
Youth Interventionist Contract 4,400 -
{Consultant/Legal Fees 4,000 4,000
Postage & Delivery 3,500 3,500
Telephone/Internet 14,500 14,500
Copy Machine Lease 2,400 2,400
Books 71,000 70,500
Print Periodicals 7,500 7,500




Automated Subscription 15,000 15,000
Audio-Visuals/ Online 87,000 87,000
Office Supplies 4,500 4,500
Library Supplies 5,500 5,500
Copy and Printing Supplies 1,400 1,400
Advertising 3,000 3,000
Printing 6,200 6,200
Misc Expenses 2,800 2,800
Equipment and Furniture 5,000 5,000
Technology-Misc 1,500 1,500
Building IEprovements - -
Strategic Initiatives 7,500 7,500
Building Materials & Supplies 5,000 5,000
Custodial Services 58,000 58,000
‘Water 2,500 2,500
Natural Gas 8,500 8,500
|Copier Maintenance 3,200 3,200
Roof Inspection - -
Capital Reserve 11,900 11,900
Total Corporate Library 1,293,000 1,271,893

Section 2: That the Secretary is hereby directed to file a certified copy
of this Resolution with the Board of Trustees of the Village of River
Forest within the time specified by law for Inclusion in the Annual
Budget Ordinance and Levy Ordinance of the Village of River Forest.

Adopted this 14th of November, 2017 pursuant to a roll call as follows:

AYES:
NAYS:

Adopted on

Secretary Board of Trustees



During the last 6 months, regular monthly marketing activities have been maintained.
Monthly activities include:

» Posters for all programs

o Fyers for each department

» eNewsletter via Mailchimp

¢ Dstribution of program info to the press, online calendars and blogs (Forest

Leaves, Forest Park Post, Neighbors Magazine, triblocal.com, Patch, Wednesday
Journal Big Week and blog, Mom Mail, Village of River Forest eNews)

Design of website homepage graphics

Regular Facebook posts (which push to Twitter)

In addition to the regular marketing activities, there were several happenings that
required additional support.

May

The Library again participated in Celebrating Seniors Week. Fran provided tailored
posters and handouts. The library also had a write-up and an ad in the Celebrating
Seniors Magazine. Additional PR efforts around this also resulted in articles in the
Wednesday Journal and the Forest Leaves about the Elizabeth Berg author visit.

June
For summer reading which kicked off in June, Fran coordinated customized summer
reading prizes for the children’s and teens’ departments.

Hoday ajenossy bunaie 8 ¥d

August:

The Fall Bookplate was finalized and sent to the printer in mid-August and hit homes
during the last week of the month. This is mailed to approximately 4100 households 3
times a year.

September

There were several additional marketing activities in September. For Library Card
Sign-up month, Fran worked with Victoria on a Facebook campaign and posted daily
throughout the month (each day featured a “superpower” of the library card). Fran also
worked with the Park District to get permission to hang a banner promoting Library
Card Sign-Up Month on the Chicago Avenue fence. Fran designed and coordinated
production of the banner. As part of the campaign follow-up, we tested a “Welcome to the
Library” e-blast that went out to new cardholders. It had a 60% open rate and will be
added ae a regular monthly marketing activity.

Also in September, the Library and the Township worked together to re-brand the
Computer Learning Lab program as “Connect with Tech”. To support this rebranding,
new graphics were acquired, new copy was written, and new posters were made. Fran did
several special Facebook posts about it and coordinated a Press Release with the
Township,
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The Foundation sponsored Fireside Fall Concert also took place in September. Fran provided
much marketing support for the event, including sourcing the graphics, and providing poster and
program design. She also wrote and distributed a press release.

October

October was a very busy month for the Library. On October 7, we had our first _
ever Maker Fest. Fran supported this event with the design of a special logo for the
fest, posters, and program materials. There were several special Facebook posts,
including a sponsored post about the event. This post cost $20, and had a reach of
1,725, 55 reactions and 14 shares. Fran also took photos at the event and live

tweeted thro t the .
’ ee ughou day.

YUgms

Also in October, Fran designed a one-page ad for the Park District
Fun Guide and developed the branding for a new initiative called
Book Spot.

Finally, Fran updated the Meet Our Team page on the Library
website. She took photos and did write-ups of 6 new staff members.

;.-“h- L

Mailchimp: We have 16689 subscribers on our email list, and our average open rate is 34%. Our
“Welcome to the Library” email to new cardholders had a 80% open rate.

Facebook: We now have 784 followers.
Twitter: While we haven’t been very active on Twitter in the past, we have some new initiatives
in the works, Library Aware has a Twitter feature and we are investigating getting staff involved

in tweeting about new books. Fran also did live tweets from the Maker Fest, which were well
received.

How do people hear about our events? (Data collected at programs in 2017)

Facebook

Inthe lbrary
33%

12%
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Adult & Teen Services Department: May-October 2017

The past six months have been productive, innovative, and creative ones in the Adult and
Teen Services Department.

Our most notable accomplishment in the past six months was the staging of our first-ever
Maker Fest on Saturday, October 7 from 10am-3pm. Andrea Olvera-Trejo coordinated
and directed the event in collaboration with Ethan Baehrend, a Fenwick junior and Boy
Scout, whose participation constituted his service project requirement for the Eagle Scout
designation. Our Maker Fest showcased a total of 11 local groups and various other
Chicagoland organizations that embrace the idea of “maker” technologies, crafts,
robotics, music, and more. Each vendor had their own table with activities and equipment
to show and tell, aimed primarily for patrons ages 10 and up. Among the most popular
groups were School of Rock music school of Oak Park, and 2DKits, a group that teaches
circuitry through soldering. A total of 275 people attended the fest, with an estimated 210
adults, 36 Middle School-age students, and 30 children. This event was over a year in the
making, and based on the overall positive evaluations we received it was a smashing
success.

Fran Arnold coordinated press releases that resulted in two articles publicizing the
library event in local papers: one in the 10/3/17 Wednesday Journal, another in the
10/3/17 Forest Leaves. Andrea and Mary Kay plan to submit an article on Maker Fests in
smaller libraries for the February edition of the ILA Reporter.

This year, Celebrating Seniors Week took place May 18-May 25. We hosted four events at
the library that week, including the visit of the critically acclaimed, popular and prolific
local author, Elizabeth Berg. The other programs included an intimate jazz concert .
featuring the Terry Sullivan Trio, an architecture talk on River Forest Historic Homes II
from local historian Al Popowits, and Books n’ Bagels, featuring book talks from Mary
Kay and Meghan. These four programs brought in a total of 118 patrons.

Once again, our Summer Reading programs were a hit. On the Adult side, 87 patrons
registered, 57 participated, and 433 books were collectively logged. We raffled off three
RFPL Foundation bags as grand prizes, which contained three of the best of the summer’s
new beach reads, an RFPL travel mug and RFPL mini flashlight key chains. In addition,
the ATS department also once again administered a fun Bingo-oriented All Staff Summer
Reading Program. Eighteen staff members participated, and collectively logged 359
books! Teen Summer Reading remained as strong as last year with 851 registrants, 201
participants, and 144 finishers reading 259,885 minutes. We gave out over 500 brand
new books as prizes. The Half Night Lock-in as our main prize was once again a huge
motivator for middle school readers, with 45 students attending. This year’s lock-in
featured a DJ, karaoke, crafts, movies, pizza, gaming with our new Xbox One, and best of
all, giant inflatable hamster ball races.
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This May, we began a reassessment and rebrand of our Wednesday morning Computer
Labs to diversify attendance and drawn new patrons in, The resulting “Connect With
Tech” launched this September. To inform our efforts in rebooting the program, we
designed and facilitated two patron focus groups in collaboration with Carla Sloan and
Cathaleen Roach of the Township, and analyzed the feedback. From these groups, we
learned that patrons were not getting the message that the lab was for beginners, and
they were not aware they could bring their phones or tablets in for hands-on assistance.
Also, patrons felt they had to walk into the labs with an agenda, when sometimes they
just needed a resource to help them explore the new possibilities their tech devices
created for them. We incorporated this information more pointedly in a new program
description, and created six readymade “Tech Tip Sheets” to help patrons navigate new
devices and interests using technology, with a focus on RFPL resources. These are
available for handout at the reference desk. In August, Dana Janisch presented on the
CWT program to the STAR group at the West Suburban Temple Har Zion in River
Forest. We also advertised our new flyers inside holds materials the week of the program
launch. Qur goal was to draw in 8-10 new attendees and increase general attendance; I'm
happy to report that since the start of the fiscal year we have reached beyond that goal
with 27 new attendees and 110 total attendees to date!

Connections have been maintaining excellent numbers this fall, with an average
attendance of 18 Middle School students per program. In September, we hired C.J. Porter
as our new Connections Program Associate, and she began to administer programs in
October. C.dJ.’s position is newly in the purview of Adult and Teen Services, and so far she
has been a wholly positive and friendly addition to our upstairs team. She is doing a
fantastic job of proactively getting to know our Middle School crowds, as well as learning
how to manage large groups and redirecting misbehavior. C.J.'s work includes planning
and executing after school Connections programs on Tuesdays (crafts and maker-related)
and Fridays (movies and gaming); as well as staffing the reference desk and podium
during the busy after-school hours of 3-6 and filling in on evening work as needed. C.J. is
being trained primarily by Mary Kay Stiff, Beth Kirchenberg, and Dana Janisch.
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Respectfully,

Mary Kay Stiff
Adult Services Manager
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Children’s Services Department: May-October 2017

The past 6 months have been busy for the Children’s Services Department as we
transition from the hustle and bustle of the summer months into a school year routine
with the children and families who visit the department regularly.

Our small department of & staff members works together seamlessly to provide excellent
service to the children in this community. Two new staff members joined the department
in May. Nora Sanchez is working on her MLIS at Dominican and also works at Oak Park
Public Library. Nora runs our Lego program and orderas books for the J Series collection.
Yadira Perez brings several years of library experience and also works at Elmwood Park
Public Library. Yadira visite River Forest Community Center weekly for story time visits
and orders the J Graphic Novel collection. In August, Kim McGuire celebrated her 10
year anniversary at RFPL.

A major goal for the Children’s Department is to increase circulation each year. From
May-October we have circulated 47,662 items, which is a 10% increase from last year.
Our circulation was high during the summer months. We aim to keep our circulation up
during the school year by providing multiple copies of books on the Illinois state reading
lists for kids and by offering a winter reading program to encourage reading during school
breaks. Children’s Services is adding a Blu Ray collection and has interfiled the Reference
collection to better serve patrons who wish to check out these materials.

Children’s programming has been very successful in May-October, We have had many
popular large-scale events. In August, our now annual Touch-a-Touch program
coordinated by Melissa was a great collaboration with River Forest police, fire, and public e}
works. The staff from the other community service agencies were wonderful to work with
and great with the kids. They are excited about continuing the event and had great ideas
about expanding it further to include even more vehicles. In September, we hosted an All
About Trains event with collaboration from River Forest resident train expert Don
Heimburger and the Oak Park Society of Model Engineers. We rented a working electric
train and had train rides for kids and parents in the Roosevelt School parking lot. In
October, our annual Family Fireside Halloween, in collaboration with River Forest Park
District, was great spooky fun.
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The summer reading program was successful this June-August. There were 480 babies
through 4th graders who participated in summer reading in 2017. Along with other fun
prizes, nearly 1,000 new paperback books were awarded to participants. In June-August
Children’s Services provided program opportunities to over 6,400 people. Some of our
program highlights included a musical concert for young kids, and interactive balloon,
magic, and puppet shows. While we had some success hosting large events in our outdoor
garden space, many of our programs were held at the Roosevelt School gym due to
inclimate weather. We rely on this partnership with Roosevelt as we are unable to host
large audiences inside the library.
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This department has continued success with large programs, but our more intimate
children’s programs and story times are equally as important to the development of River
Forest youth, Smaller programs are times when kids get individualized attention and are
able to learn through hands-on experiences. Since May we have had over 100 story times
for young children and over 40 interactive programs for elementary school aged kids.

Ag a department, we have targeted early childhood literacy as an area of focus for this
year. Young children and their caregivers have limited offerings in the community, and
are therefore frequent library users. We welcome them and want to make sure we provide
developmentally appropriate collections and opportunities that prepare them to be
lifelong library users. This area is a big part of our Strategic Plan goals and as a
department we have also been reading articles, viewing webinars, and sharing strategies
to increase our knowledge.

In August, we partnered with The Collaboration for Early Childhood to provide ASQ
screening opportunities for parents with young children under 6 years old. These
screenings go directly to the Collaboration and parents are provided with resources for
their children. I have also joined the Collab’s Parent Resource Committee along with
members of other Oak Park and River Forest organizations to work together to provide
resources, information, and opportunities for families with young children.

The Children’s Room is typically crowded and well used. There is seldom a free table after
school, and during the summer months the department was hopping throughout the day.
The addition of new toys and puzzles in September helped refresh the play area and
made the space more enjoyable for young patrons. In October, we rearranged our
computer area to create a more logical pathway to our AV collection. Qur thoughtfully
designed displays and book lists are regularly maintained and epotlight various
collections in the department.
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Melissa and I continue to think about diversity and inclusion and how we can apply social
justice principles to our department and remove obstacles to families that are
underserved by the library, We have noticed positive changes from our review of the
Child Safety Policy. Some very happy younger patrons are now working on homework
and enjoying the library after school. We hope that next summer more children who
otherwise wouldn’t be able to do so will be able to spend time at the library throughout
the day and attend programes.

The Children’s Services Department looks forward to the next 6 months and all of the
exciting things we have coming up this winter.

Thank you for your continued support,

Amy Grossman
Manager of Children’s Services
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Materials Services Department: May-October 2017

The last six months have been busy ones at the RFPL and in the Materials Services
Department.

Overall circulation is up 8.6% over fiscal year 2016-2017. Circulation numbers during the
summer reading season were up 5.8% over last year, which resulted in a lot of circulation
desk activity. We continue to reach out to new patrons and have signed up 401 new
regidents for library cards since May.

In June, July, and August we said goodbye to three staff members. Emma Norris and
Angelica Diaz accepted full time positions at Illinois College (Jacksonville, IL) and the
Helen Plum Public Library (Lombard, IL). Karen Wiebe was hired as the part-time
Assistant Circulation Manager at the Forest Park Public Library. We wish them all the
best of luck in their new positions and thank them for their service to the RFPL,

We have since hired three new staff members and are back up to full staffing
levels. Shekinah Lawrence, Beronica Puhr, and Dawn Thiede have been wonderful
additions to our staff. Victoria Muraiti is responsible for training all new materials
services staff members and has been doing a very thorough job making sure high
standards for customer service are maintained in our department.

Victoria regularly attends monthly SWAN Circulation Manager and Circulation Advisory
Board meetings and keeps our team updated on the latest circulation procedures and
processes. Toward that end, we are very pleased to announce that Victoria has been
elected to the SWAN Circulation Advisory Board. Victoria will serve a 2 year term on
this committee, along with other Circulation Managers from SWAN libraries. The
committee meets 6 times a year and to discuss changes and implementation of circulation
policies and procedures.

In September, Victoria launched the first campaign, in recent years, for National Library
Card Sign Up month. Annually, National Library Card Sign up month takes place in
September as a way to encourage children and their families to sign up for library cards
ag the school year commences. Features of her campaign featured daily Facebook posts
related to the “value of your library card,” an in-house lobby display, and visits to RF
schools.
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In October, Victoria completed the Management Association of Illinois' Manager’s Boot
Camp program. This 3-day session provides training for emerging managers on
employment law basics, interviewing, coaching, and mentoring techniques, and other
human resources/management topics. Victoria will be presenting to the Board at the
January 2018 meeting.
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Rachel Newlin and Sue Young have been assisting with resident outreach. Rachel sends
new residents “Welcome to the RFPL” letters and Susie delivers gently used books to the
train station monthly. Both continue to provide excellent customer service and have been
helpful in welcoming and training our new staff members.

Our technical services clerk, Lisa Engoren, has added nearly 3,500 items to our library
collections. Lisa has been working with materials selectors to repair and re-label items so
they are attractive and easy to locate on our shelves. Qur pages, Barb Croom and Alyx
Muraiti, have been working hard to keep our shelves neat and assisting departments
with weeding and shelf shifting efforts.

As we have previously reported, the automatic renewals service was launched by SWAN
in June. Materials services staff did an excellent job educating patrons on this new
service. Patron feedback has been overwhelmingly positive and we are pleased to offer
this convenient service. We are reporting a 30% decrease in fine revenue over last year
as a result of automatic renewals, but believe this service has resulted in more positive
interactions at the Circulation desk.

Although fine income is down, patrons are still financially responsible for any lost or
damaged library materials. In order to allow patrons to pay for their lost/damaged items
were have installed a credit card reader at the circulation desk as that seems to be the
preferred method of payment at this point in time.

We are looking forward to continuing to serve the patrons of the River Forest Public
Library and the community at large.

Respectfully,

Joanna Bertucci
Materials and Business Services Manager
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