
 

 

Meeting Minutes:  Regular Board Meeting:  October 17, 2017 

Call to Order:  At 7:32 pm President Smedinghoff called the regular meeting of the River Forest 

Public Library Board of Trustees to order.  The roll was taken: 

• Trustees Present:   Bevan, Calabrese-Berry, Hill, Long, O’Connor and Smedinghoff. 

• Trustee Crowell arrived at 7:55 pm. 

• Also Present:  Sue Quinn (RFPL Director), Joanna Bertucci (RFPL Materials and Business 

Services Manager), and Andrea Olvera-Trejo (RFPL Adult & Teen Services Librarian) 

 

Visitors and Guests 

 None 

 

Consent Agenda 

a. Minutes of the Regular Board Meeting: September 19, 2017 

b. September 2017 Warrants 

c. September 2017 Revenue and Expense Reports 

 

President Smedinghoff asked for a motion to approve the Consent Agenda. Trustee Calabrese-

Berry made a motion, seconded by Trustee O’Connor, to approve the Consent Agenda items a. 

through c.    

 

A roll call vote was taken. 

 Ayes: Calabrese-Berry, Bevan, Hill, Long, O’Connor and Smedinghoff 

 Excused: Crowell  

 Abstain: None 

 

Staff Visit: Andrea Olvera-Trejo, Adult & Teen Services Librarian 

 Ms. Olvera-Trejo spoke to the Board about the Maker Fest, which took place at the 

Library on Saturday, October 7th.  Ms. Olvera-Trejo explained that the fest was designed 

to showcase the maker trend, which is a do-it-yourself mentality of making your own 

items/content/art as opposed to buying consumer products.  

 The Maker Fest was developed in collaboration with Ethan Baehrend, a River Forest 

resident and Eagle Scout candidate.  Ms. Olvera-Trejo worked with Ethan for over a year 

brainstorming and developing the event.  The event featured 11 exhibitors, including 3D 

Technologies (Ethan’s startup company), School of Rock, 2D Kits, Judy Steed Mosaics, 

the Oak Park Art League, and others.  There were over 275 people in attendance for the 

Maker Fest and feedback from patrons and exhibitors was overwhelmingly positive.  



 

 

 Director Quinn thanked Ms. Olvera-Trejo for her work in planning and executing the 

event and for her mentorship of and collaboration with Ethan Baehrend. 

Communications 

None 

 

Director’s Report 

Organization Structure/Training and Staff Development 

 The Materials Services Department is back up to full staffing levels.  Dawn Thiede was 

hired in September and is a great addition to our team. 

 

Facilities 

 The Facilities Committee reviewed the Request for Proposal for Architectural Services 

drafted by library administration at its October 11, 2017 meeting.    

 

 Director Quinn has contacted Oak Brook Mechanical to request new cost estimates for 

HVAC work that will be required in the next three years (as predicted in the 2010 

Engberg Anderson study).   

 

Marketing and Public Relations 

 Our PR Associate, Fran Arnold, was very busy in September promoting National Library 

Card Sign up month and the Maker Fest.  We had excellent local coverage for the Maker 

Fest with articles in the Wednesday Journal and the Forest Leaves. Fran also purchased 

a boosted Facebook post that reached 1,100 people in the community. 

 
 

Administration and Governance 

 Joanna Bertucci completed the annual Illinet report. 

 
Finance 

 All Forest Park National bank accounts were closed at the end of September 2017.  The 

transition to Community Bank Oak Park River Forest went very smoothly.  Director 

Quinn estimates that the RFPL should see roughly $10,000 in interest this year for our 

operating budget. 
 

Technology 

 Director Quinn signed an agreement with CardConnect, a credit card payment vendor in 

early October.  We hope to have the system installed at the Circulation Desk in 

November.   

 

External Partnerships 

 Director Quinn attended the Arbor West live webinar presentation, “The Value of 

Community as We Grow Older,” with Dr. Atul Gawande at the 19th Century Women’s 

Club on September 25th.  

 

 The RFPL has started to work with Lincoln and Roosevelt school Girl Scouts on a 

“Choose Kindness” campaign related to the children’s book Wonder by Raquel J. Palaccio. 

 



 

 

 The RFPL staff will be working with D90 and the One District/One Book initiative to 

encourage the wider community to read Mindset: the New Psychology of Success by Carol 

Zweck.  D90 will be hosting a number of forums and the RFPL has ordered 10 additional 

copies that will be available for book clubs. 

 

 As reported by Ms. Olvera-Trejo, the Maker Fest was a huge success for the RFPL! 

 

President’s Report  

 The November meeting will be on Tuesday, November 14th at 7:30 pm.  

 

 At the November 14th Board meeting, Greg Smith of Klein, Thorpe, and Jenkins will 

present to the Board on tax and revenue issues.  Please let President Smedinghoff know 

if the Board would like him to speak on any additional topics.   

 

 President Smedinghoff thanked Trustee Crowell for his efforts with the RFPL 

Foundation’s Fall Fireside Concert and Trustees discussed the event.   

New Business  

Committee Reports 

 Finance Committee Report 

 The Finance Committee met on Monday, October 9, 2017 to review the 

availability of capital reserve funds for the circulation area/lobby project, which 

has been designated an imperative project. 

 Trustee Bevan explained that committing $375,000 of capital reserve funds to the 

circulation area project will accelerate the depletion of the capital reserve fund.  

If the Board commits to completing only the additional “imperative” and 

“essential” projects, the capital reserve would be depleted by 2022.  RFPL will  

explore  avenues available for generating additional revenues in order to meet its 

ongoing projected capital requirements. 

 Facilities Committee 

 The Facilities Committee met on Wednesday, October 11, 2017 to review the 

RFP for Architectural Services.  The committee agreed to release the RFP on 

November 1, 2017 and that proposals would be due December 15, 2017.  The 

committee would interview finalists in January 2018. 

 Trustees discussed a budget amount to be included in the RFP.  It was agreed 

that the construction budget to be included in the RFP would be $250,000.  This 

figure does not include architecture fees and incidental expenses, which the 

Board estimated would be an additional $65,000.  

 Collaboration Committee 

 Trustee Calabrese-Berry reported that the communications survey is complete.   



 

 

 Director Quinn shared the questions submitted by the RFPL and the Board 

made additional tweaks.  Director Quinn will incorporate Trustee suggestions 

and share a draft of the new questions as soon as possible. 

 

Adjournment 

• At 9:25 pm Trustee Hill moved that the Regular Meeting be adjourned.  Trustee O’Connor 

seconded.  All approved and the meeting was adjourned. 

 

 

Respectfully Submitted, 

Deborah Hill 

Secretary 


