
 

 

Meeting Minutes:  Regular Board Meeting:  September 19, 2017 

Call to Order:  At 7:37 pm President Smedinghoff called the regular meeting of the River Forest 

Public Library Board of Trustees to order.  The roll was taken: 

• Trustees Present:   Bevan, Calabrese-Berry, Crowell, Hill, and Smedinghoff. 

• Trustees Long and O’Connor were excused. 

• Also Present:  Sue Quinn (RFPL Director), Joanna Bertucci (RFPL Materials and Business 

Services Manager), and Amy Grossman (RFPL Children’s Services Manager) 

 

Visitors and Guests 

 None 

 

Consent Agenda 

a. Minutes of the Regular Board Meeting: July 18, 2017 

b. July and August 2017 Warrants 

c. July and August 2017 Revenue and Expense Reports 

d.  July 30, 2017 and August 31, 2017 Balance Sheets 

e. Workplace Harassment (formerly Sexual Harassment) Policy updates 

 

President Smedinghoff asked for a motion to approve the Consent Agenda, with a correction to 

the President’s Report section of the July 18, 2017 minutes.  Trustee Hill made a motion, 

seconded by Trustee Crowell, to approve the Consent Agenda items a. through e.    

 

A roll call vote was taken. 

 Ayes: Calabrese-Berry, Bevan, Crowell, Hill, and Smedinghoff 

 Excused: Long and O’Connor  

 Abstain: None 

 

Staff Visit: Amy Grossman, Children’s Services Manager 

 Children’s Services Manager, Amy Grossman presented on circulation and programming 

in the Children’s Department.  Ms. Grossman is approaching her fourth anniversary at 

the RFPL, Children’s Librarian Melissa Funfsinn is approaching her third anniversary, 

and Children’s Services Associate Kimberly McGuire recently celebrated her tenth 

anniversary.  Ms. Grossman recently hired two new Children’s Services associates, Nora 

Sanchez and Yadira Perez.  

 480 children (babies – 4th grade) participated in Summer Reading 2017.   Program 

attendance numbers continued to climb as the library was able to offer several large 

scale programs in the Roosevelt Middle School gym.  Ms. Grossman expressed gratitude 



 

 

to Roosevelt Middle School staff and District 90 for use of the school gym for library 

programs. 

 Children’s materials circulation has increased every year since 2014. For this FY, the 

department is on track to meet circulation goals. 

 Ms. Grossman noted that the increase in our early childhood collection circulation is 

directly correlated with the installation of the face-front, browse-able picture book 

shelving.  Ms. Grossman believes that if the library can purchase attractive, face-front 

shelving for the juvenile collections, the RFPL would see an increase in circulation of 

those materials as well. 

 Ms. Grossman thanked the staff and the Board for their continued support and stated 

that she is happy to work at the RFPL.  

 

 

New Business  

Committee Reports 

• Policy Committee 

 Approve Child Safety Policy 

 Trustee Hill shared a redrafted Child Safety policy that includes lowering 

the age a child may be unattended in the library from 10 years of age to 

8. 

 Ms. Grossman explained why library staff felt lowering the age was 

necessary.  In her research of neighboring libraries, the RFPL was an 

outlier setting the unattended age minimum at 10 years of age. Ms. 

Grossman also feels that the existing policy can be perceived to target 

families with limited means, which goes against our goal of serving at 

risk youth in the community.  

 

 A roll call vote was taken. 

 Ayes: Calabrese-Berry, Bevan, Crowell, Hill, and Smedinghoff 

 Excused: Long, O’Connor 

 Abstain: None 

 

 

Communications 

 Trustees reviewed July and August 2017 patron suggestions. 

 

 



 

 

 

Director’s Report 

Organization Structure/Training and Staff Development 

 The RFPL welcomed two new staff members in August.  Shekinah Lawrence and 

Beronica Puhr joined our Materials Services team. Karen Wiebe accepted a position as 

the Circulation Assistant Manager at Forest Park Public Library.  RFPL staff members 

are currently seeking her replacement.  Cassie Porter will be joining our staff on 

September 19th. Cassie will be working part-time as our Connections Coordinator and 

running our Tuesday and Friday programs. She will also have some time scheduled 

working in the Adult/Teen area during the after school and early evening hours. 

 

 The River Forest Fire Department facilitated a fire drill on Wednesday, August 23rd. 

Amy and Joanna conducted a Safety 101 training at our September 8th staff in-service 

day.  We will incorporate safety training and updates into August in-services going 

forward. 

 

Staff response was very positive to the presentation given by Ryan Dowd during the 

afternoon of our September 8th staff in-service day.  Mr. Dowd provided tips how on to 

deescalate heated patron interactions and how to lead with empathy in all patron 

interactions.  
 

 

Facilities 

 

 Gallagher Bassett was onsite in August to begin work on an updated replacement cost 

building valuation appraisal. We should be receiving the building appraisal before the 

end of the month. 

 

 Davis Tree Care was out in early September to trim the trees in the library garden and 

those on the north side of the building. 
 

 

Marketing and Public Relations 

 

 The Bookplate arrived in homes the first week of September. 

 

 We sent out a press release for Fall Fireside Concert in early September and will be 

working for the rest of the month to ensure strong press coverage for the MakerFest 

event. 
 

 

Administration and Governance 

 

 Director Quinn attended the SWAN Quarterly meeting on September 7th. Member 

libraries have been updated on the proposed fee structure for FY 2018. At this point, 

SWAN anticipates that RAILS funding for FY 2018 will remain steady and that RAILS 

will fund SWAN at the same level as last year. Each SWAN library should then receive a 

flat $5,532  (LLSAP grant) discount which will be applied towards our membership fees.  

Based on these assumptions, RFPL should pay a membership fee of $23,662 next year. 

This represents a 15% increase over the $20,508 that we paid for the past 3 years when 

SWAN went into its reserves to lower and freeze our fees for 3 years. It is only a 1% 

increase over our FY 14-15 fee. 



 

 

 
 

 

 

Finance 

 The Finance Committee met on August 28th to review the audit for FY 16-17. 

 

 Through September 13, 2017, we have received just over $554,000 in 2016 property tax 

revenue distributions, roughly 46% of our 2017-18 budget.  

 

 We began moving our deposits from Forest Park National Bank to Community Bank of 

Oak Park and River Forest in the month of August and will close out our Forest Park 

accounts before the end of September.  

 

 As expected, the auto-renewal program resulted in a significant reduction in fines 

collected. While budgeted fines of $18,000 represented less than 1.5% of our projected 

revenues, we anticipate that we will collect only about $9,000 in fines this fiscal year.   
 

Technology 

 

 Director Quinn met with Dan Graham of Versatile to discuss the privacy-security survey 

that the RFPL Board President, Tom Smedinghoff, has asked us to complete in order 

to  prioritize and address data security risks. Additionally, Versatile has been asked to 

provide us with an updated IT inventory.   

 

 

Policies 

 

 The Policy Committee met to review the Workplace Harassment and Child safety policies 

which will be presented to the Board for approval this month. The Committee also 

reviewed the Collection Management Policy which will be presented at February 20, 

2018 Board meeting. Policy committee’s next meeting is scheduled for March 2018. 

 

 

 

External Partnerships 

 The Touch a Truck program in August featured trucks from the Village of River Forest, 

and the Fire and Police Departments. In addition, we had volunteers from the VRF 

Sustainability Commission, Sugar Beet Co-Op, and New Moms sharing information 

about their organizations.  The event was very successful and well received by our 

patrons. 

 

 Our Train Day program on Saturday, September 9th included a model train exhibit by 

the Oak Park Train Club, and a wide selection of train books by Don Heimburger, the 

owner of Heimburger House Publishing. 

 

 

 Staff are busy making preparations for the October 7, 2017 Maker Fest!   

 

  Director Quinn attended the River Forest Administrators meeting on 9/12 to hear 

updates from the Village, D90, Park District, District 200 and the Community Center. 

  

 



 

 

President’s Report  

 

 The multi-board event is scheduled for Tuesday, October 7th at 7:00 pm at the Oak Park 

Public Library.  Board members of neighboring SWAN libraries will be in attendance.  

 

 President Smedinghoff is working with Director Quinn to gather information and develop 

procedures in the event of cyber security threat to library systems.  

 

 

 At the November 14th Board meeting, Greg Smith of Klein, Thorpe, and Jenkins will 

present to the Board on tax and revenue issues.  Additional topics for discussion will 

include, the Open Meetings Act, committee structure, and executive session.  

 

New Business  

Committee Reports 

• Finance Committee 

 Approve Audit Report for year ending April 30, 2017 

 Trustee Bevan reported that  the Finance committee spoke with the 

auditor, Laura Babula, via conference call at the August 28, 2017 Finance 

Committee meeting.  The auditor believes that the financial operations 

are healthy and was pleased to see the RFPL establishment of the capital 

improvement fund. 

 Trustee Hill requested a correction to Note 8 on page 23 regarding the 

health insurance payments made on behalf of the former Library Director 

upon her retirement  

 

 Approve transfer of FY 16-17 excess operating funds in the amount of $140, 845 

to the capital improvement fund. 

 Trustee Bevan moved from the Finance Committee a motion to transfer 

the excess revenues over expenditures from FY 16-17 in the amount of 

$140, 845 into the Capital Reserve. 

 
 A roll call vote was taken. 

 Ayes: Calabrese-Berry, Bevan, Crowell, Hill, and Smedinghoff 

 Excused: Long, O’Connor  

 Abstain: None 

 

 

 Facilities Committee 

 Trustee Calabrese-Berry reported for the Facilities Committee.  The committee 

did not meet in August.  The Board discussed the proposed project and would 

like staff to draft a Request for Proposal (RFP) for architectural services.  



 

 

 Trustees discussed that a budget should be included in the RFP and requested 

that the Finance and Facilities committees, respectively, meet before the 

October board meeting to confirm a budget amount.  

Adjournment 

• At 9:05 pm Trustee Hill moved that the Regular Meeting be adjourned.  Trustee Bevan 

seconded.  All approved and the meeting was adjourned. 

 

 

Respectfully Submitted, 

Deborah Hill 

Secretary 


