
Board of Trustees 

River Forest Public Library 

Finance and Development Committee Minutes 

Monday, April 10th, 2017 

 7:30 pm 

 

Present: Joan O’Connor, Tom Smedinghoff, Katie Bevan, Director Sue Quinn, and 

staff member Joanna Bertucci. 

 

Call to Order:  Trustee Smedinghoff called the meeting to order at 7:30 pm. 

 

Minutes: 

Trustee O’Connor moved to approve the minutes from the December 8th, 2016 

meeting.  Trustee Smedinghoff seconded the motion, and the minutes were 

approved. 

 

New Business: 

 

a. Capital Expenses vs. Operating Expenses 

 

Committee members had a discussion about the definition of repairs as capital 

expenses.   

 

It was agreed, based on the definition provided in the memo provided by Trustee 

Bevan, that a repair may be classified as a capital improvement if the repair 

- improves the efficient or quality of the asset or 

- replaces major components (such as those listed on the RFPL capital 

improvements spreadsheet) or 

- extends the life of the asset (the repair must significantly delay replacement 

of the entire asset) 

- and is over the $1,000 threshold. 

 

If the repair does not meet any of these criteria, it should be classified as a 

maintenance repair and paid for out of the RFPL operating budget, even if the 

repair exceeds $1,000. 

 

If the operations maintenance budget line is overspent for FY 17-18, Director Quinn 

(as per RFPL finance policy) may shift up to $5,000 from other budget lines to cover 

the overage or advise the Board to vote to transfer from the operations reserve.  

 

Trustee Bevan feels that this practice will help the RFPL management track and 

determine the scope of what our real maintenance needs are and what they cost. 

 

b. Process for investing reserve funds in time deposits 

 

Committee members had a discussion regarding a process for investing reserve 

funds in time deposits to maximize the RFPL’s return on investment.  

 



It was determined that about $300,000 (3 months operations reserve) could be 

moved into laddered CDs, which would result in good rate of return and give the 

RFPL flexibility and access to the funds, if needed.  

 

Roughly $700,000 (1-6 months operations) would need to remain liquid, likely in a 

Money Market account.  Additionally, the $218,000 in the capital reserve account 

would also need to remain liquid. 

 

The additional $279,000 (roughly) that is currently in the operations money market 

account could likely be transferred into a time deposit as well. 

 

Director Quinn and Ms. Bertucci will draft a proposal to present to banks (starting 

with local banks) to determine who can provide the best rates and meet our needs.  

The committee agreed that moving our entire banking relationship (currently with 

Forest Park National Bank) should be considered. 

 

 

Adjournment 

The meeting was adjourned at 8:45 pm.  
 


