
 

 

Meeting Minutes:  Regular Board Meeting:  January 17, 2017 

Call to Order:  At 7:30 pm President Smedinghoff called the regular meeting of the River Forest 

Public Library Board of Trustees to order.  The roll was taken: 

• Trustees Present:  Bevan, Calabrese-Berry, Hill, O’Connor, Smedinghoff and Zobel.  

• Trustee Crowell was excused. 

• Also Present:  Sue Quinn (RFPL Director), Joanna Bertucci (RFPL Materials & Business 

Services Manager), Fran Arnold (RFPL PR/Marketing Associate) 

 

Visitors and Guests 

 None  

 

Minutes 

Special Board Meeting: November 14, 2016 

 Trustee Zobel moved to accept the minutes of the November 14, 2016 Special Board 

meeting.  Trustee Bevan seconded the motion and a vote was taken.     

o Ayes: Bevan, Calabrese-Berry, Hill, O’Connor, Smedinghoff and Zobel 

o Excused: Crowell 

 

Regular Board Meeting: November 15, 2016 

 Trustee O’Connor moved to accept the minutes of the November 15, 2016 Regular Board 

meeting.  Trustee Zobel seconded the motion and a vote was taken.     

o Ayes: Bevan, Calabrese-Berry, Hill, O’Connor, Smedinghoff and Zobel 

o Excused: Crowell 

 

November Treasurer’s Report   

• November 2016 Warrant List:  Trustee Hill moved to accept the November 2016 warrant 

list.  Trustee Zobel seconded.   There was discussion of four items: 

- Question about the government crime insurance premium.  Director Quinn explained 

that the government crime insurance replaced the previously held treasurer’s bond.  The 

government crime insurance covers the library against financial theft/fraud on the part of 

the library Board and staff. 

- Discussion about the IDES/unemployment claim payment.  Director Quinn explained 

that this is the final unemployment claim payment.  The total claim was roughly $7,200. 

- Question about bills from S&D Maintenance.  Director Quinn explained that S&D 

performs maintenance tasks twice a month and the library is billed separately for each 

visit. 



 

 

- Question about the bill from Klein, Thorpe and Jenkins regarding the audit.  Director 

Quinn explained that this charge is to prepare a letter to the auditor, which states that 

there is not any pending litigation against the library.  

- A roll call was taken and the motion carried. 

• Ayes: Bevan, Calabrese-Berry, Hill, O’Connor, Smedinghoff and Zobel 

• Excused: Crowell 

• Revenue Report: No questions.  

• Expense Report:  No questions. 

• Balance Sheet:  No questions.  

 

December Treasurer’s Report   

• December 2016 Warrant List:  Trustee O’Connor moved to accept the December 2016 

warrant list.  Trustee Bevan seconded.   There was discussion of three items: 

- Question about the duplicate Alarm Detection Systems bill. Ms. Bertucci explained that 

this was indeed a duplicate payment and the library will receive a credit for the next bill 

due in February 2017. 

- Question regarding the bill paid to the Government Finance Officers Association (GFOA). 

Director Quinn explained that this bill is for the library’s membership to the GFOA.  

Costs for the GFOA certification are separate from this membership fee.  

- Question about the bill from Oak Brook Mechanical for $946, which was paid for from the 

capital improvement fund. Trustee Bevan questioned whether this expense should be 

paid for from the capital improvement fund as it is not above the threshold of $1,000.  

Director Quinn explained that this expense, although under the threshold, is part of a 

larger project and she believes it to be a capital improvement.  Trustees discussed and 

asked Director Quinn to reach out to the auditor for advice on how to address this issue. 

- A roll call was taken and the motion carried. 

• Ayes: Bevan, Calabrese-Berry, Hill, O’Connor, Smedinghoff and Zobel 

• Excused: Crowell 

• Revenue Report: No questions.  

• Expense Report:  No questions. 

• Balance Sheet:  No questions.  

 



 

 

Communications 

 Trustees reviewed November and December 2016 patron suggestions. 

 

   Staff Visit and Report  

 RFPL PR/Marketing Associate, Fran Arnold, presented on the marketing in libraries, 

marketing strategies, marketing data/metrics, and the Library Marketing and 

Communications Conference.  

 Ms. Arnold explained that current RFPL marketing strategies include in house print 

materials, Bookplate newsletter, calendar listings in local newspapers and online, press 

releases, eNewsletters,  social media (primarily Facebook) and the RFPL website. 

 Currently, the library has 697 Facebook followers.  Ms. Arnold shared some of Facebook’s 

data metrics and explained the benefits of using paid Facebook advertisements to 

promote certain programs or services.  

 Ms. Arnold shared that a 2016 survey question revealed that patrons find out about 

library events in the following ways (ranked in order greatest to least): in the library, 

newspapers, a friend, e-newsletter, Bookplate, other, website, and Facebook.  

 In November 2016 Ms. Arnold attended the Library Marketing and Communications 

Conference in Dallas, Texas.  Ms. Arnold attended 10 sessions in 2 days and gained an 

understanding of current marketing trends in libraries, including branding, social media, 

and community outreach.  Ms. Arnold has already started to incorporate things she has 

learned into our marketing plan and hopes to integrate more in the New Year.  Ms. 

Arnold thanked Director Quinn and the Board for making her attendance at the 

conference possible.  

Director’s Report 

 

Organizational Structure/Training and Staff Development 

 Staff In-Service day was December 2nd. An interdepartmental team delivered a 

presentation on Customer Service Best Practices. We also had a guest speaker from the 

Oak Park Trader Joe’s present about the Trader Joe’s customer service philosophy.  

 During department meetings, managers reviewed the newly created employee handbook 

and emergency response procedures. The Board reviewed the emergency response 

procedures manual that will be at each desk and thought it was an extremely helpful 

manual.  

 Officer Glenn Czernick of the River Forest Police Department met with us to answer 

questions on staff response to extreme situations. 

  

 Facilities 

 The damaged book drop chute was repaired on 12/8. 



 

 

 Oak Brook Mechanical located leaks in the air handler system and also determined that 

additional repairs to the pneumatic control system were necessary, with a cost estimate 

around $3,300.  Work to address malfunctioning thermostats, the hot water control valve 

actuator on the 2nd floor fan coil, and a part on the air handler were completed on 1/12. 

 The cooper downspout outside out meeting room exterior door was removed sometime 

during the Christmas holiday.  Trinity Roofing replaced the downspout on 1/17 for 

$1,425.  The library submitted a claim to LIRA and will pay its $1,000 deductible and 

insurance will cover the remaining $425. 

 The Facilities Committee met with Dan Ruzik of Chicago Project Management on 1/3. 

 

Technology 

 Six new adult public computers were installed in December. 

 Versatile installed our managed switch in mid-December.  Our server room was 

reorganized and our network and server were switched over on 12/26.  We have been 

experiencing issues with connectivity to the network.  Versatile has been very responsive 

and is working with SWAN to address issues with our firewall, which is managed by 

SWAN.  

 Director Quinn shared some information regarding a SWAN project with SirsiDynix 

(Blue Cloud Analytics) that would interlink our catalog data so that it would appear in 

the result listing of an open web (ex. Google) search.  This increased visibility could be an 

effective way for us to reach non-users.  More information will be shared with the Board 

as we get information from SWAN. 

Marketing and PR 

 The winter 2017 Bookplate arrived in homes the first week of January. 

Policies 

 The policy committee met on 1/10 to finalize the travel expense reimbursement policy 

and make edits to the financial policies. 

Finance 

 The finance committee met on 12/8 to discuss the operations reserve, 5 year capital 

projections, and to review the 17-18 preliminary draft budget. The committee also 

reviewed the language in the financial policies, which were then reviewed by the policy 

committee. 

Fundraising 

 The Foundation direct appeal letter went out at the end of November 2016. 

 The plaque purchased to honor Marty and Kay McGee was installed on 12/26. 

 



 

 

 

 

External Partnerships 

 Mary Kay Akers Stiff participates in the Success for All Youth (SAY) initiative on behalf 

of the RFPL. Participating organizations have entered into a data sharing agreement as 

part of the initiative. Information exchanged in the data sharing agreement is not 

confidential nor will it identify individual children, parents, or families. 

 Director Quinn attended the River Forest Administrators meeting on 1/10. 

 The RFPL hosted the River Forest Council of Governments meeting on 1/13.  

 

New Business  

• Committee Reports 

 Finance Committee:  Trustee Bevan reported that the Finance Committee met on 

December 8.  

 The committee discussed and reviewed the financial policies draft, which was 

sent on to the policy committee.  

 Trustee Bevan presented information to the Board on the historical and 

projected operating budgets, the projected capital improvement fund, and the 

operating reserve fund. 

 In order to determine the appropriate level of reserves to maintain, Director 

Quinn, President Smedinghoff, and Trustee Bevan completed a GFOA Risk 

Analysis.  The risk analysis determined that the RFPL is low risk, as our 

source of funding (property taxes) is stable, we maintain a capital reserve,  

we are not dependent on unstable funding sources (except fees for services, 

sales taxes, etc.), and not likely to experience a population surge.  For such 

low risk agencies, the GFOA recommends 3 months of operating reserves at 

all times.  Use of these reserves, in an emergency situation only, would 

require board approval and the Board would have to develop a plan to 

replenish the depleted reserves.  

 In order to continue to fund the capital improvement fund, Trustee Bevan 

moved, from the finance committee, that the Board transfer excess operating 

funds in the amount of $93,414 from FY 15-16, to the capital improvement 

fund. 

 A roll call was taken and the motion carried. 

 Ayes: Bevan, Calabrese-Berry, Hill, O’Connor, Smedinghoff 

and Zobel 

 Excused: Crowell 

 



 

 

 

 

 

- Facility Committee: Trustee Calabrese-Berry reported that the Facilities Committee met 

on January 3.    

 The committee met with Dan Ruzik of Chicago Project Management who 

toured the library mechanical rooms.  Mr. Ruzik will prepare a proposal to 

conduct a feasibility study on the replacement and relocation of the air 

handler unit.  This study will provide cost estimates for the air handler unit 

itself as well as costs associated with reclaiming the north mechanical room 

for the Children’s department. 

  The committee also discussed the tabled lobby re-design plans.  Mr. Ruzik 

suggested that the RFPL (staff and Trustees) work to get a better 

understanding of the goals of a redesign project before hiring an 

architect/designer.  

 Trustee Calabrese-Berry brought forth from the committee a 

recommendation to approve payment of the $1,000 deductible to replace the 

copper downspout. The total cost of the project is $1,425.  The insurance 

company will pay the remaining $425.   

 A roll call was taken and the motion carried. 

 Ayes: Bevan, Calabrese-Berry, Hill, O’Connor, Smedinghoff and 

Zobel 

 Excused: Crowell 

 Director Quinn shared that she is gathering quotes from vendors for the 

installation of a library security camera system. Two quotes have been 

received (Alarm Detection Services and Illinois Alarm) and bids are coming in 

between $15,000-$20,000 for installation and roughly $225 per month in 

maintenance fees. The cameras would be both interior and exterior, focusing 

on entry and exit points, as well as the lobby. The Director will share more 

information with the facility committee as it becomes available.  

 

 

 

- Policy Committee 

• Trustee Bevan presented the revised fiscal accountability policy.  The policy was 

revised to include sections mandated by IL state law.  The revised policy also includes 

a travel expenses policy (mandatory per IL Public Act 99-0604 effective 1/31/17) that 



 

 

outlines guidelines for reimbursement of travel expenses for Library Trustees and 

staff.      

• Trustee Bevan brought forth the recommendation from the policy committee to 

approve Section IIIA Operations: Fiscal Accountability.  

• A roll call was taken and the motion carried. 

- Ayes: Bevan, Calabrese-Berry, Hill, O’Connor, Smedinghoff and Zobel 

- Excused: Crowell 

 

 Periodic Review of Closed Session Minutes 

 Closed session minutes were not reviewed.  Review will take place at the next regular 

board meeting on February 21st.  

 

Adjournment 

• At 9:35 pm Trustee Bevan moved that the Regular Meeting be adjourned.  Trustee 

Calabrese-Berry seconded.  All approved and the meeting was adjourned. 

 

Respectfully Submitted, 

Deborah Hill 

Secretary 


