River Forest Public Library
River Forest, lllinois

Regular Board Meeting - Agenda*

Tuesday, November 15, 2016 7:30 pm

1. Call to Order
2. Roll Call
3. Vigitors and Guests
4. Minutes of the Regular Board Meeting: October 18, 2016
. October Financial Reports
a. Warrants
b. Revenue and Expense Reports
c. Balance Sheet
6. Communications
a. Patron Suggestions
7. Director’s Report and Key Performance Indicators
8. Staff Visit and Report - Mary Kay Akers Stiff - Adult & Teen Services Manager
9. New Business
a. Committees: (Report/Discussion/Action)
i. Finance Committee - Report
ii. Facility Committee - Report and Capital Improvement Fund expenditures:

-Server Upgrade Project: Cabling and Managed Switch
-10 additional meeting room chairs
-HVAC work

iii. Policy Committee - Action

-Section I Staff: Employee Tiers and Benefits; Progressive Discipline;
Blood Borne Pathogens
iv. Collaboration Task Force—Report

b. 2016 Levy approval
c. FY 2016 Audit
d. 2017 Per Capita Grant—Board review of Ch. 6 [Access] of Standards for IL Public Libraries
e. Cancellation of December 20, 2016 Board meeting
f. Approve 2017 Board Meeting Calendar
10. Old Business

11. Executive Session

12, Adjournment

* All topics on the Agenda are potential Action Items. Note: Board members who have suggestions about up-
coming issues are welcome to coniact the President, Chair or a Committee member. Suggestions will be noted,
however, The Open Meetings Act, prohibits discussion outside of posted public meetings.



Meeting Minutes: Regular Board Meeting: October 18, 2016

Call to Order: At 7:30 pm President Smedinghoff called the regular meeting of the River Forest
Public Library Board of Trustees to order. The roll was taken:

¢ Trustees Present: Bevan, Crowell, Hill, O’Connor, Smedinghoff and Zobel.

- Trustee O’Connor arrived at 7:35 pm.
* Trustees Excused: Calabrese-Berry

* Also Present: Sue Quinn (RFPL Director), Joanna Bertucci (RFPL Materials & Business
Services Manager), Beth Kirchenberg (Middle School & Teen Librarian)

Vigitors and Guests:
e None

Minutes
September 20, 2016 — Regular Board Meeting

* Trustee Crowell moved to accept the minutes of the September 20, 2016 Regular Board
meeting. Trustee Zobel seconded the motion and a vote was taken.

Ayes: Bevan, Hill, O'Connor, Smedinghoff and Zobel
Abstain: Crowell
Excused: Calabrese-Berry

September Treasurer’s Report

* Septmber 2016 Warrant List: Trustee Zobel moved to accept the September 2016 warrant
list. Trustee Bevan seconded. There was discussion of two items:

- Question about the cost of printing BookPlate newsletter. Director Quinn explained that
the printed BookPlate is the only way to reach non computer and non library users.

- Discussion of the bills related to the RFPL’s internet expenses. Director Quinn explained
that the library pays three bills for Internet service. The bills are paid to AT&T,
Comcast, and Communication Revolving Fund (ICN). The AT&T and ICN bills are for
the library's fiber connection and the Comcast bill ia for a business line to handle
increased WiFi traffic.

* Aroll call was taken and the motion carried.
* Ayes: Bevan, Crowell, Hill, O'Connor, Smedinghoff, and Zobel
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* Excused: Calabrese-Berry

* Revenue Report: Director Quinn noted that Grant funds from the Township for the
Connections program and Adult programs sre forthcoming.

* Expense Report: No questions.

* Balance Sheet: No questions.
Communications
* There were no patron suggestions for September 2016.

Director’s Report.

* Organizational Structure

- The library has modified its patron survey to include questions that measure impact.
These results would be useful if the RFPL needed to make a case for why we are
important in the community and what type of difference we make in people’s lives,

* Facilities

- LIRA gent a representative to perform a walk through and safety checklist. Issues that
were identified are being addressed. It was noted that 86% of LIRA member libraries
have security cameras. Many LIRA members also perform background checks on newly
hired employees.

Technology

= Director Quinn and Dan Graham of Versatile will be meeting monthly to discuss the
library’s technical support needs and current and forthcoming projects. New data ports
will be run and the server installation will begin at the end of Qctober.

Policies

- Draft financial policies are being reviewed by the Finance Committee. The policies will
likely be ready for Board approval in early 2017.

* Finance

- The Audit is complete. The Finance committee spoke with the auditor on a conference
call at their September meeting. Director Quinn will submit the audit and its
accompanying decuments for GFOA certification.

- The Board will approve the Levy at the November 2016 meeting.
Staff Visit and Report



¢  Middle School and Teen Librarian, Beth Kirchenberg, presented on the new Library
website and the Teen and Middle School Summer Reading program.

® Mz, Kirchenberg explained that the new website, in addition to beingmore visually
appealing, is significantly easier to modify than our former website.

*  The website uses Google Analytics to track usage. We have noted that 27% of website
visits are coming from mobile devices, particularly iPhones, The home page and the
digital services pages are the most accessed. 74% of visitors view our homepage and do
not navigate to other pages. The website gets 5,100-5,800 unique visitors per month.

¢  The Middle School Summer Reading program for 2016 was a success! 356 kids in grades
.5-12 signed up. Over 500 prize books were given away and 42 participants attended the
Lock In event, which was the program completion prize.

¢  Half the middle school print collection has circulated this year and program attendance
is at 67% of our goal. Teen circulation remains steady.

®  The Library received its full funding request from the RF Township for the Middle School
Connections programming. Programs have an average attendance of 16 participants.

New Business

* Committee Reports
- Finance Committee:
® Trustee Bevan reported that the finance committee met in October.

o The committee spoke with the auditor on a conference call regarding the FY
16-16 audit. The auditor suggested a $1,000 threshold on capitalizing assets
and that limit will be incorporated into forthcoming financial policies. The
auditor did not express a concern about the current funding level of IMRF
and explained that the factors that govern IMRF are by and large out of the
Library’s direct control.

* There was an excess $93,000 from the FY 15-16 budget. The committee is
currently discussing the amount to transfer into the capital reserve fund.

* The committee will likely recommend that the Board transfer a minimum of
2.5% of collected tax receipts to the Capital Reserve fund annually.

- Facility Committee

e No report.

= Policy Committee



* Trustee Hill reported that the policy committee made Board recommended changes to
the language of Section IT Patrons: IX. Code of Conduct and made minor changes to the
language of Section ITIA. Administration: IV, Freedom of Information.

* Trustee Hill brought the motion forward from committee asking the Board to approve
changes to Section II Patrons: IX. Code of Conduct and Section ITIA. Administration:
IV, Freedom of Information. Trustee O'Connor seconded the motion.

= Arroll call was taken and the motion carried.
» Ayes: Bevan, Crowell, Hill, O’Connor, Smedinghoff, and Zobel
¢ Excused: Calabrese-Berry

0Old Business

¢ Trustees reviewed the Board Retreat Summary Report from facilitator Karen Brown
and briefly discussed follow-up plans. Trustee Crowell and Smedinghoff will review
next steps for the marketing and public relations goal.

Adjournment

* At 8:45 pm Trustee Crowell moved that the Regular Meeting be adjourned. Trustee Bevan
seconded. All approved and the meeting was adjourned.

Respectfully Submitted,
Deborah Hill
Secretary
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River Forest Public Library

Fiscal Year: May 1, 2016 - April 30, 2017

Revenue Report - October 2018

ount: ober-16 XTD 16-17 Budget % of Budget
Property Taxes $ $ 584,067 | 8 1,215,716 48.04%
Corp Property Replacement Taxes 3 7,689 | § 15,079 50.66%
Interest Revenue $ 447 | 8 3,148 | § 8,000 39.86%
Copy Machine Revenue $ 576 | % 2,607 | % 4,000 65.18%
Grants, Other $ -1 8 - $ 5,100 0.00%
Illinois Per Capata Grant $ -1 8 8612 ( 8 8,000 107.66%
Gifts, Donations $ $ 843 | § 5,000 16.86%
| Connections Program Grant $ -1 8 -1 8 7,260 0.00%
Community Fund Endowment $ -1 $ -1 8 3,600 0.00%
Fines, Service Charges $ 1,609 [ § 9,674 | $ 18,000 53.74%
Book Sales $ 6718 681 | § 1,200 56.75%
Lost Books Reimbursed § 218 | § 1,695 | § 3,000 56.50%
Rentals, Library Space, Meeting Room $ - 8 1801 § 300 60.00%
L_Falerint $ -1 8 31
Misc $ 871% 216 | § 300 72.00%
Over/Short $ -1 8 -
Total: $ 3,006 | 8 619,382 | § 1,294,454 47.85%
Income: 3 3,005 | 3 619,382 | 8 1,294.454 47.86%
Expense: 3 104,401 | 8 576,675 | $ 1,294,454 44.56%
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10:31 AM River Forest Public Library

11/01116 Balance Sheet
Accrual Basls As of October 31, 2016
ASSETS
Current Assets
Checking/Savings
For. Park Money Market Caplital
Comm Bank MM 600388215

For. Park Money Market171285900

For. Park Payroll 171283800
For. Park Checking 171284900

Petty Cash
Total Checking/Savings

Accounts Recelvable
Accounts Recelvable

Total Accounts Recelvable
Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabllities
Current Liabliitles
Accounts Payable
Aceounts Payable

Total Accounts Payable

Creodit Cards
MB Financlal Credit Card

Total Credit Cards

Other Current Liabllities
Deblt Card Machine

Total Other Current Liabliitles
Total Current Llabllitles

Total Liabllitles

Equity
Opening Bal Equity
Retalnad Eamings
Net income

Total Equity
TOTAL LIABILITIES & EQUITY

Oct 31, 16

156,169.87
25,7368.84
1,113,634.53
17,624.43
29,248.81
75.00

1,342,491.48

16,353.69
19,353.69

1,361,845.17
1,361,845.17

-2,206.53
-2,206.53

1,714.97
1,714.97

8,016.80

9,016.60
__ a0

8,525.04

821,884.15
548,603.80
-15,257.82

1,353,320.13
1,361,845.17

Page 1



10:35 AM River Forest Public Library
11/01116 Reconciliation Detalil
Petty Cash, Perlod Ending 10/31/2016
Type Date Num Name _CE Amount Balance

Beginning Balance 75.00
Cleared Balance - . 75.00
Register Balance as of 10/31/2018 . - © 765.00
Ending Balance 75.00

Page 1



May I tell you how wonderful Andrea is: cheerfully helpful and very knowledgeable.

Thank you for the compliment. All Library staff members strive to provide our patrons
with excellent service and it is especially gratifying to hear when we have hit the mark!

How about a coat hook near the downstairs copy machine?

Thank you for your suggestion. We are considering ideas to spruce up that area of the
lobby and will keep this in mind during our planning process. Please note that we do
require all patrons to keep their belongings with them at all times as the RFPLis a
public building.
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Possible teen programs: card game evening, scavenger hunt to find library materials, chess
challenge, dingo (educational)

Thank you for a productive brainstorm! Qur Middle School and Teen Librarian will do
her best to incorporate your suggestions into future programs,
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Organizational Structure/Training and Staff Development

- Joanna and I attended a Better Budgeting webinar sponsored by the Government
Finance Officers Association. It had some useful information that we will incorporate into
our 5 year Capital Budget plan.

- A 4-person team of library staff members has been working on a Customer Service Best
Practices presentation that they will deliver at our next staff in-service on December
2nd.

Hoday s,10323.11Q

Facilities

- I have spoken with Oak Brook Mechanical about scheduling the compressor repair work
in November. We will not know the extent of the repairs needed until they first locate the
leak. Ihave requested an estimate for replacement of the 6 fan coils units on the 2nd
floor of the original building. One of the fan coils is not working and all units had been
identified for replacement in 2017 in the Engberg Anderson Capital Reserve analysis.

- We have ordered 10 more chairs for the Meeting Room as programe as attendance at
some of our Adult programs has routinely exceeding 50 people - the current number of
chairs we own.

- The new library book drop (located in the Roosevelt Middle School parking lot) was
vandalized during the evening of November 8th.

Technology

- Work was completed in early November to add more data ports to hardwire all
computers--both staff and public. The self-check station in the lobby is responding much
quicker now that it is hardwired. The cost of the new cabling installation will be charged
to the Capital Improvements Fund.

- New public computers for the Adult area arrived on November 7th. We hope to have
them installed within the week.

- The server installation date was pushed back and will begin on November 19th. The two
existing networks will be merged and all data migrated over. We will have short periods
of down time as the data is migrated so we are trying to schedule the work for periods
when our patron traffic is lower. Versatile has suggested that we purchase a Managed
Switch device. With a Managed Switch in place, Versatile will be able to choose the
optional operating parameters for our network ports, instead of using auto-negotiated
settings. This will allow them to better configure the network for performance and to
monitor the network. The cost of the Cisco Port-Gigabit Managed Switch is $2562.89 to be
paid from the Capital Improvements Fund.
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Marketing and Public Relations

- We are continuing to mail out welcome letters to new River Forest homeowners to invite
them to apply for a library card and reminder notices to patrons when their cards are
expiring.

- Information regarding the open RFPL Trustee positions on the April 4, 2018 ballot is
listed in the News section on the website.

Policies

- The Policy committee met on November 2nd to review the Employee Tiers and Benefits
policy which was updated to reflect the updates FLSA and to ensure compliance with
FMLA. In addition, they reviewed the Employee Discipline Policy--something strongly
recommended by the MAI and the Bloodborne Pathogens Policy (an OSHA requirement).

Hoday s,10323.1Q

Finance

- The 2016 levy in the amount of $1,282,831 will be voted on at the November 15th Board
meeting. The 2016 levy increased by $11,701 (less than 1% over the 2015 levy submitted
for $1,221,130.

- The 2017-18 budget planning cycle has begun and we may need to dip into our operating
reserves for fiscal year 2017-18 to balance our operating budget, especially if we intend to
budget for the transfer of 2.5% or revenues to the Capital Improvement Fund. One factor
affecting our budget is that Cook County Board has raised the minimum wage for all
employees in Cook County to $10 an hour effective July 1, 2017. The wage will increase to
$11 on July 1, 2018, $12 on July 1, 2019, and $13 on July 1, 2020. This will significantly
impact our wage structure for part-time para-professional employees. The Finance
Committee will be meeting at the end of November to discuss our financial projections

- We did receive good news from the Illinois Municipal Retirement Fund. The employer
contribution rate for 2017 has been lowered to 11.14% from 12.07% in 2016.

- Mary Kay and I attended a SWAN Committee of the Whole meeting on November 2nd
about the 18 new libraries (from the MAGIC and LINK systems) that will most likely be
joining the SWAN consortium in 2019. Budget scenarios were detailed and, based on the
current projections, our annual SWAN membership fee will be returning to its 2014-15
level of roughly $25,000 in fiscal year 2018-19. (SWAN membership fees had been
reduced by 16% for a 3 year period in 2015).

- I attended the annual LIRA meting on November 10th. Qur 20116-17 insurance
package (for Property/Casualty, Workers Compensation, and Government Crime) will
come in just under $11,000.00—a 15% decrease in costs due to lower costs for property/
casual coverage.

Fundraising
- Checks payable to the RFPL Foundation were received for 2 of the $5000 plaques.

9TOZ JIQUIBAON

Respectfully submitted by Sue Quinn 11/10/16.




PR and Marketing

Calendar Listings:

e All of our events were printed in the calendar section of The Forest Leaves, the For-
est Park Post, and Neighbors magazine, They were also listed on the online calen-
dars of triblocal.com and Pioneer News (combined as one company and also feeding
to Metromix). Events are also included in Mom mail and shared with the Village of
River Forest for their eNewsletter. Qur special events were sent to the Wednesday
Journal for the “Big Week” section.

Press:
¢ October 6tt: Forest Leaves: Family Fireside Halloween was the main featured
program in the Family Friendly section.

¢ October 13th: Family Fireside Halloween was featured on Oak Park.com

E-Marketing:
¢  We have 1409 subscribers on our email list, which is up by 3 from last month. Qur
October eNewsletter went out on Sunday, October 224 and had a 36% open rate.

Facebhook

¢ We have 683 followers (an increase of 10 from last month). We posted 38 times dur-
ing the month of October with a reach of 6,401. This was up by 1,000 from Septem-
ber. We are seeing good results from a more strategic approach. The most popular
posts are those with pictures of our events, so we will try to do more of those.

joysdeus Aieaqi
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Administration:

Fran, Victoria, and Joanna met to develop a new patron information packet and select
and purchase giveaways for new library patrons. New patrons have been very positive
about their welcome experience at the RFPL.,

Victoria created Chemical Safety Sheets to be stored with all chemicals in use in the
building. Our insurance company had made this recommendation during their work-
place safety audit in September.

Professional Development:

On October 7th Mary Kay attended Advocacy program sponsored by Laconi
Administrators section at Northlake Public Library, featuring Marci Merulo from ALA’s
Advocacy Task Force

On October 18th full-time staff members participated in a 8 hour AED/CPR training
course.

Joanna attended a Management Association of Illinois Webinar on Social Media Policies
for the workplace on October 4, 2018. RAILS has been offering MAI webinars to
member lLibraries free of charge.

Victoria attended the “Back In Circulation” Conference at the University of Madison,
Wisconsin on October 10-11. Victoria attended sessions on circulation staff training,
customer service, and fine free libraries.

Andrea attended one day of ILA Annual Conference in Rosemont on October 18th.
Dana and Mary Kay attended full ILA Conference October 18,19 and 20.

Joanna attended a Blue Cloud Analytics Training class on October 19, 2016. Blue Cloud
Anaglytics is a web based product for running circulation, user, collection, and weeding
reports.

On October 27th, Dorothy listened to a webinar from Booklist featuring Rebecca Vnuk
YA Reader’s Advisory and erossover to with Adult titles

On October 28th, Dana attended LACONI Best of the Best: Low-Cost Adult
Programming.

Beth attended OP/RF Vertical meeting.

Beth attended two days of Anderson’s Bookshop Young Adult Literature Conference.

Materials Added by Collection
Preschool 27
Juvenile 117
Middle School 18
Teen Collection 26
Adult Fiction 136
Adult Non Fiction 218
Adult Media 44

Total Added: ]| 586
Total Deleted: | 846
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October 3016 Koy Parformance Indicators

Preschool Collaction 2930| i83a8] SLOOY|  OBE¥%
Juvenile Callection 3,842) 24828 52,000] 47.7%
Middls School Collection B12| 33812 000]  58.2%
Teen Collaction 582 484 §,000] B8.1%
Adult Fietion 8641 23672] 40,000] 56.7%
Aduli Non-Fiction 2,910] 17,279 84,500] 50.1%
2,608] 18.928] 45000] 48.1%)
123 767
80 184
1,767] 10,084
1§:usi 120,858] 27,500 58%
228| 1578
418 1944
1188) 8188
851 2,479]
840] 5855 _
[ 15610] 6864[" £
Total Materials Catalogucd 0] IR
Total Materials Withdrawn

Aidh L]

Total Materials Added or Withdrawn

‘ .D.ah.lbm

Onling Learning Tocls

Library C ter Use

Wiki Use

583

186 39

568 5.700

8,008) 2o:azo| |'_

Circ at Self Check-Out | 2748] 19 588]
, As % of Total Circulation ] 15u| 15%]
itk i L=

B7%

15%

870

84 L1178 1700 69%

11 e8|
1687 1,918{ 2,700 T1%
28] 957]
876 592
E—34a0
186 1,854
o] 4
o] 41
Barb Meeting Room Use 14] 0] 186] 4%
Webaite Monthly Visiioes 0.212{ 31434
Waebgite | 'ngine Vistors 2678l 18766
Fageboik Followers [T
New Cardholders Added 88 _28b &80 Ba%)
Total Number Cardholders 8,729,
Cardholders as % of Population* T8%
¥ JiF Population i Il,lﬂﬁ?lﬁmcammnﬂa

Checkouts by Department
% %

# ADULT SERVICES

= CHILDREN' SERVICES
MIDDLE BCHOOL
BERVICES

=TEEN BERVICES

Chlo:kouh by Format

EPRINT

B NON FRINT
u DIGITAL
uOTHER

Program Attendence by Department

BADULT ATTENDANCE
TOTAL

=MIDDLE 8CHOOL
ATTENDANCE TOTAL

# CHELDREN/FAMILY
ATTENDANCE TQTAL

ATTENDANCE
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SECTION 1
STAFF

Employment Tiers and Benefits

RFPL employees may be classified as exempt or nonexempt, according to the
requirements of the Fair Labor Standards Act (FLSA). Scheduling and compensation
practices may differ based on this classification. Both exempt and nonexempt employees
may be eligible for benefits after reaching designated levels of work hours per week.
Benefits accrue based on the total number of regularly scheduled hours per week
divided by 5 (“Equivalent Day”). RFPL has defined a full-time work week as 37.5 hours.

A. Nonexempt Employees

An employee who does not meet the primary duty and/or minimum salary
requirements of the Fair Labor Standards Act (FLSA) must be classified as
“nonexempt” and paid on an hourly basis. The number of hours scheduled per work
week may vary according to RFPL requirements. RFPL’s work week runs from
Monday through Sunday. A manager may adjust work week schedules so as not to
conflict with FLSA overtime requirements or Illinois Municipal Retirement Fund

(IMRF) regulations.
1. Nonexempt employees working 19 hours or less per week

Nonexempt employees working 19 hours or less per work week do not earn paid sick
leave, paid vacation or a personal day. Employees working 19 hours or less per work
week are not paid for days that RFPL is closed due to an observed holiday. The
number of hours scheduled per work week may vary according to RFPL
requirements but may not exceed 1000 hours per calendar year. Employees working
19 hours or less per work week do not earn paid leave, Requests for unpaid leaves
exceeding one work week should be made in writing to their Manager.

2. Nonexempt employees working 19 to 29.5 hours per week

Nonexempt employees working 19 to 29.5 hours per work week earn paid sick leave,
paid vacation, holiday pay, and are eligible for Illinois Municipal Fund (IMRF)
benefits.

a. Paid Sick Leave: Employees accrue paid sick leave at the rate of one Equivalent
Day per month and may accumulate up to 60 Equivalent Days. Sick leave
accrues as earned and may not be drawn upon in advance. No compensation will
be made for unused accrued sick leave. Per IL Public Act 99-0708, employees
may use sick leave for absences due to illness, injury, or medical appointments,
including those concerning the employee’s child, spouse, partner, sibling, parent,
mother-in-law, father-in-law, grandchild, grandparent, or step-parent.

b. Paid Vacation: Employees earn 20 paid Equivalent Days of vacation annually.
Employees accrue paid vacation at the rate of 6/6 Equivalent Days per pay period
and may accumulate up to 10 Equivalent Days at any point in time. Vacation



accrues only as earned and may not be drawn upon in advance. If a holiday
occurs during the scheduled vacation of an employee, this day will be considered
a holiday and will not reduce the employee’s paid vacation.

Holidays: Employees will receive pay for an Equivalent Day if a holiday falls on a
day that they would be regularly scheduled to worlk.

3. Nonexempt employees working 30-37.6. hours

Nonexempt employees working 30 to 37.5 hours per work week earn paid sick leave,
paid vacation, holiday pay, and are eligible for IMRF benefits and health snd dental
insurance.

Paid Sick Leave: Employees accrue paid sick leave at the rate of one Equivalent
Day per month and may accumulate up to 60 Equivalent Days. Sick leave
accrues as earned and may not be drawn upon in advance. No compensation will
be made for unused accrued sick leave. Per IL Public Act 99-0703, employees
may use sick leave for absences due to illness, injury, or medical appointments,
including those concerning the employee’s child, spouse, partner, sibling, parent,
mother-in-law, father-in-law, grandchild, grandparent, or step-parent.

Paid Vacation: Employees earn 20 paid Equivalent Days of vacation annually.
Employees accrue paid vacation at the rate of 5/6 Equivalent Days per pay period
and may accumulate up to 10 Equivalent Days at any point in time, Vacation
accrues only as earned and may not be drawn upon in advance. If a holiday
occurs during the scheduled vacation of an employee, this day will be considered
a holiday and will not reduce the employee’s paid vacation.

Holidays: Employees will receive an Equivalent Day of pay for a holiday. If a
holiday falls on a day which happens to coincide with an employee’s regularly
scheduled day off, an employee will receive equivalent time off during the work
week in which the holiday falls.

Overtime hours: Pursuant to FLSA, a 40 hour work week is the standard for
computing overtime pay. Work time may not be averaged from week to week.
RFPL will compensate nonexempt employees for overtime hours (any hours
worked in a work week over 40 hours) through overtime pay or compensatory
time off. The employee may request either to be compensated with pay at the
rate of 1% times the regular rate of pay for all hours worked over 40 hours in a
work week or through compensatory time off at a rate of 1% hours for each hour
worked in excess of 40 hours in a single work week. An employee must submit an
advance request to their Manager to use any accrued compensatory time off.
Approval of the request is at the discretion of the Manager.

Health insurance: Under the Affordable Care Act, employees who work 30 hours
per work week or more are considered full time and are eligible for health
insurance. Health insurance is covered for the individual employee at the rate of
85% of the cost of the HMO., 85% of the cost of the HMO can be applied to the
PPO, or to family coverage.
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Dental Insurance: Dental insurance is covered for the individual employee at the
rate of 85% of the cost of the premium,

B. Exempt Employees

Pursuant to FLSA, an employee who works in an executive, administrative, or
professional position and meets the minimum salary requirements of the Fair Labor
Standards Act is classified as exempt. Exempt employees earn paid sick leave, paid
vacation, holiday pay, and are eligible for IMRF benefits and health and dental
insurance.

Paid Sick Leave: Employees accrue paid sick leave at the rate of one Equivalent
Day per month and may accumulate up to 60 Equivalent Days. Sick leave
accrues as earned and may not be drawn upon in advance. No compensation will
be made for unused accrued sick leave. Per IL Public Act 99-0703, employees
may use sick leave for absences due to illness, injury, or medical appointments,
including those concerning the employee’s child, spouse, partner, sibling, parent,
mother-in-law, father-in-law, grandchild, grandparent, or step-parent.

Paid Vacation: Employees earn 20 paid Equivalent Days of vacation annually.
Employees accrue paid vacation at the rate of 5/6 Equivalent Days per pay period
and may accumulate up to 10 Equivalent Days at any point in time, Vacation
accrues only as earned and may not be drawn upon in advance. If a holiday
occurs during the scheduled vacation of an employee, this day will be considered
a holiday and will not reduce the employee’s paid vacation.

Holidays: Employees will receive an Equivalent Day of pay for a holiday. If a
holiday falls on a day which happens to coincide with an employee's regularly
scheduled day off, an employee will receive equivalent time off during the pay
period preceding or following the holiday.

Compensatory time off: It is implicit in the nature of exempt professional
pogitions that time beyond the regular work schedule is occasionally spent on the
job. If an extraordinary and extended amount of work has been required of an
exempt employee beyond their normally scheduled workweek (such as when
attending conferences or meetings or covering for sick employees), compensatory
time will be granted for additional hours worked at the convenience of RFPL at a
rate of 1 hour for each hour worked in excess of 37.5 hours. Any compensatory
time off should be taken, if possible, within the same pay period.

Health insurance: Health insurance is covered for the individual employee at the
rate of 85% of the cost of the HMO. 86% of the cost of the HMO can be applied to
the PPO, or to family coverage.

Dental Insurance: Dental insurance is covered for the individual employee at the
rate of 85% of the cost of the premium.
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Leaves of Absence

A.

Personal Day

Employees working over 19 hours per week will receive one paid Equivalent Day of
personal leave per year. Personal days may not be taken until an employee has
completed the 90 day orientation period.

Jury Duty or Court Leave

Nonexempt employees working over 19 hours per week who are called to serve on
jury duty, receive a subpoena, or are ordered by a court order to attend court or pre-
court may make up the hours that they miss by arrangement with their Manager.

Exempt employees who are called to serve on jury duty, receive a subpoena, or are
ordered by a court order to attend court or pre-court proceedings will be granted
leave with pay. All employees are entitled to keep whatever compensation is given
for jury duty. Employees shall provide a copy of the jury duty summons to their
Manager within 10 days from the date of issuance.

Compassionate Leave

Employees working over 19 hours per workweek make take 8 Equivalent Days of
paid leave each year in the case of a death in the immediate family. Immediate
family is defined as child, spouse, partner, sibling, parent, mother-in-law, father-in-
law, grandchild, grandparent, or step-parent. In the case of other family members
(aunt, uncle, niece, or nephew) one Equivalent Day of paid leave will be allowed.
Requests for additional unpaid compassionate leave should be made in writing to an
employee’s Manager who will discuss the request with the Director.

Family Medical Leave Act (FMLA)

RFPL has elected to offer FMLA leave to eligible employees. FMLA entitles eligible
employees to take unpaid, job-protected leave for specified family and medical
reasons with continuation of group health insurance coverage under the same terms
and conditions as if the employee had not taken leave. To be eligible, an employee
must have worked at least 1,250 hours over the previous 12 months and have
worked for a full year.

¢ Pursuant to FMLA, RFPL grants an eligible employee up to 12 work weeks of
unpaid leave during any 12 month period for the following reasons:

o the birth of a child and to care for the newborn child within 1 year of
birth;

o the placement with the employee of a child for adoption or foster care
and to care for the newly placed child within 1 year of placement;

o to care for a spouse, child, or parent with a serious health condition;



o a serious health condition that makes the employee unable to perform
the essential functions of his or her job;

o any qualifying exigency arising because an employee’s spouse, child,
or parent is a covered military member on “covered active duty:” or

¢ 26 workweeks of leave during a single 12 month period to care for a covered
military member with a serious injury or iliness if the eligible employee is the
service member’s spouse, child, parent, or next of kin (military caregiver
leave).

An eligible employee may take leave under this policy intermittently or on a reduced
hour schedule for any of those purposes stated above, subject to the Director’s
approval and RFPL’s operational needs.

In a non-emergency situation, the employee must make the leave request in writing
to the Director 80 days in advance of the leave. A Medical Certification is required.
The request must specify the reason for the leave and include the start and finish
dates of the leave.

All paid leave must be used before any unpaid leave can be used. The employee will
first use all accumulated vacation time and then sick time during the leave. The
employee will continue to accrue vacation and sick days during their paid leave.

If the employee is participating in RFPL’s group health and/or dental insurance
program at the time the leave is initiated, RFPL will continue to provide coverage at
the level and under the conditions such coverage would have been provided if the
employee were continuously employed for the duration of the leave. If the employee
fails to return to work for reasons not based upon circumstances beyond the control
of the employee, RFPL may recover from the employee the cost, if any, of such
continued coverage.

Upon returning from family or medical leave, the employee shall be entitled to the
position they held when the leave began, or an equivalent position with equivalent
benefits, pay, and other terms and conditions of employment. However, an employee
on leave under this policy shall be subject to lay-off or dismissal on the same terms
and conditions as are applicable to employees who are not on leave.

. Vietim’s Economic Security and Safety Act Leave (VESSA)

An employee who is a victim of domestic or sexual violence, or has a family or
household member who is a victim of domestic or sexual violence, may request and
shall be granted an unpaid leave of absence not to exceed 8 workweeks to address
domestic or sexual violence by:

¢ Secking medical attention for or recovering from physical or psychological
injuries caused by domestic or sexual violence to the employee or the
employee’s family or household member:



Obtaining services from a victim services organization for the employee or
the employee’s family or household member;

Obtaining psychological or other counseling for the employee or the
employee’s family or household member;

Participating in safety planning, temporarily or permanently relocating, or
taking other actions to increase the employee’s safety or that of the
employee’s family or household members from future domestic or sexual
violence or ensure economic security; or

Seeking legal assistance or remedies to ensure the health and safety of the
employee or the employee’s family or household member, including preparing
for or participating in any civil or eriminal legal proceeding related to or
derived from domestic or sexual violence.

The following conditions attach to VESSA:

An employee who qualifies under this section is entitled to a total of 8
workweeks of unpaid leave during any 12 month period.

This section does not entitle the employee to take unpaid leave that exceeds,
or is in addition to, unpaid leave time allowed under FMLA. When this leave
is taken for reasons that also qualify for leave under FMLA, such leave shall
be concurrent with FMLA leave.

RFPL may require the employee to report periodically on the status and
intention of the employee to return to work.

In order to preserve entitlement to unpaid leave, the employee must give
RFPL 48 hours advance notice of the employee’s intention to take the leave if
such notice is practicable. Otherwise the employee must provide certification
as provided below, within a reasonable period after commencing an
unecheduled absence.

RFPL may require the employee to provide certification that the employee or
the employee’s family or household member is a victim of sexual or domestic
violence, and that the leave is for one of the five eligible purposes described
above.

An employee can satisfy the request for certification by:

Providing a sworn statement of the employee; and

Providing documentation from an employee, an agent or volunteer of a victim
services organization, an attorney, a member of the clergy, or a medical or
other professional from whom the employee or the employee’s family or
household member has sought assistance in addressing domestic or sexual
violence and the effects of the violence;



» Providing RFPL with a copy of a police or court record, or other corroborating
evidence.

All information provided to RFPL related to leave under this section shall be
retained in the strictest confidence by RFPL except to the extent the employee
requests or consents to disclosure in writing, or disclosure is required by any law.

Taking leave under this section shall not result in the loss of any employment
benefit accrued prior to commencement of the leave. However the employee will not
accrue vacation and sick days during any period of leave taken under this section.

RFPL shall maintain coverage for the employee or the employee’s family or
household member under the RFPL's group health and/or dental insurance during
the period of the leave just as if the employee had continued in employment
continuously. RFPL may recover the cost, if any, of such continued coverage it paid
if:

¢ The employee fails to return after the period of leave to which the employee is
entitled has expired; or

e The employee fails to return to work for a reason other than:

o the continuation, recurrence, or onset of domestic or sexual violence
that entitles the employee to leave pursuant to this section; or

o other circumstances beyond the control of the employee.
Military Leave
Employees will be granted leave in accordance with Federal Law.
Other Unpaid Leave
Employees requesting a leave exceeding one work week, must make that request in
writing to his/her Manager 30 days in advance of the leave in the instance of a non-
emergency situation. The request must include the start and the finish date of the

leave as well as the reason for the leave. Approval of the request is at the discretion
of the Director.
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Employee Discipline

Staff is expected to observe the highest standard of professionalism at all times. If a
staff member demonstrates unacceptable behavior (listed below), a Manager or the
Director will provide coaching and an action plan to change the behavior.

Examples of unacceptable behaviors include, but are not limited to:

Unexcused absenteeism or failure to return from an absence on the agreed
upon date;

Stopping work before the specified end of the workday:

Repeated tardiness;

Loitering during work hours;

Regular failure to fill out timesheet or falsifying time worked on timesheet;
Falsification of any kind or type of RFPL record;

Revealing any confidential RFPL information;

Careless or unauthorized use of RFPL equipment or property;

Deliberate damage or destruction to RFPL property;

Theft of RFPL property or the personal property of a co-worker;

Negligent actions that might result in injury to co-workers or RFPL patrons;

Refusal to obey a direct, reasonable order that pertains to an employee’s
position as stated in their job description;

Obscene, abusive, inflammatory or derogatory language, including the
spreading of rumors and/or malicious gossip;

Immoral or indecent behavior on RFPL premises;
Fighting;
Any violation of Illinois law on RFPL premises.

If ongoing coaching does not yield a change or improvement in employee behaviors, a
Manager or the Director may need to take formal disciplinary action, as laid out in the
Progressive Discipline Procedures. Depending on the severity of the issue, an employee
may be subject to immediate unpaid suspension or termination.



XIV. PROGRESSIVE DISCIPLINE

Progressive Discipline Procedure

If ongoing coaching does not yield a change or improvement in employee behaviors, a
Manager may need to take formal, disciplinary action.

1. From Management Association of Illinois, effective discipline is intended to:

i.  Correct, strengthen, or mold employer behavior or performance.
ii. Retain the employee and protect the organization’s interests.
iii, Demonstrate to good employees that poor performance will be dealt with.
Indirectly, this action shows approval of good performance.

Managers are expected to provide feedback, training and coaching to their staff members
throughout their employment at the River Forest Public Library.

When an issue compromises an employee’s ability to do his or her job, after said training
and coaching have been exhausted, the following steps should be followed:

First Offense Coaching/Counseling

Second Offense Verbal Warning

Third Offense Written Warning

Fourth Offense Disciplinary Suspension/Final Warning
Fifth Offense Discharge

The Library is not necessarily required to go through the entire disciplinary action process.
Discipline may begin at any step, dependent upon the severity of the incident. The
progressive disciplinary steps and the failure to follow the steps in every situation do not in
any way create a contractual right to continued employment.

1. First Offense — Coaching
i. See Section on Coaching.
ii. Informal conversation, but makes future consequences (verbal warning,

written warning) clear
ili. = Meeting is documented.

18



2. Second Offense - Verbal Warning
i.  Formal or scheduled conversation where supervisor points out issue to
employee and explains impact of behavior on department, patrons,
Library, ete.
Managers must make that the conversation is a verbal warning.
iii.  Be sure to make clear that future violations will result in a written
warning.
iv.  The Manager should complete the verbal warning record. Sample below.

=5

Verbal Warning Record
Employee Name: Date:
Manager: Department:

Reason for Warning:

Corrective Action Plan:

Manager: Date:

19




8. Third Offense - Written Warning

L

iv.

Letter written to employee (printed on library letterhead) which includes date or
dates of issue, description of the problem, statement of what is expected, and
makes discharge as a future consequence clear. Sample below.

The Manager must inform the Director when a staff member is issued a written
warning,

Letter should be prepared before warning is dispensed.

The employee and Manager should create a plan for improvement with dates for
follow-up conversations.

Employee and Manager must sign document and a copy of the letter. One copy is
given to the employee and the second copy is retained in employee’s personnel
file.
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Blood Borne Pathogens

While normal RFPL operations are not likely to involve circumstances exposing
employees or users to blood borne pathogens, RFPL complies with Illinois Department
of Labor regulations and therefore the federal Occupational Safety and Health
Administration regulations relating to occupational exposures to blood borne pathogens
which have been incorporated by administrative actions.

A. Exposure Determination

No particular job classification of RFPL has occupational exposure (a reasonably
anticipated contact with blood or other potentially infectious materials that may
result from the performance of an employee’s duties); however, emergencies may
occur with staff or patrons, particularly youth or the elderly patrons, to which RFPL
employees in all classifications may be called upon to respond with assistance. In
addition, emergencies with out-of-control individuals (e.g. biting, spitting, ete.) could
present an individual threat.

B. Universal Precautions

All potential circumstances of exposure must be taken into account by the RFPL and
its employees to protect against exposures. Hepatitis B (HBV), human immune
deficiency virus (HIV), and other blood borne pathogens found in human blood and
other body fluids cause life-threatening diseases. In emergency or other such
circumstancee, when contact with blood or other potentially infectious materials
may result, the RFPL approach to infection control requires all human blood and
body fluids to be treated as if known to be infectious for HIV, HBV, and other blood
borne pathogens. Engineering and work practice controls shall be used to eliminate
or minimize employee exposures, and if a possibility of exposure remains, personal
protective equipment shall also be used.

C. Exposure Control Plan

At any time within the RFPL environment that human blood, human body fluids, or
other potentially infectious materials are presented, the area contaminated shall be
immediately cordoned off and quarantined even if the entire RFPL must be closed - to
accomplish this completely. Personal protection clothing, such as gloves, gowns,
masks, etc., are on the premises at all times and shall be provided and used in the
cleanup and safe disposal of contaminated waste such as diapers, blood tinged
materials (e.g. Band-Aids, gauze, cotton, clothing, ete.) ete. If advisable, a
professional hazardous/contaminated cleanup firm shall be contacted and retained
for complete cleanup and decontamination. The quarantine shall be effective until
complete cleanup and disposal is obtained. Hand-washing facilities are provided by
RFPL and must be used by the employees as soon as feasible, including following the
removal of personal protective equipment. A complete record of all incidents,
exposures, cleanup, and disposals shall be kept as required by the regulations.

D. Training and Immunizations



RFPL shall provide directly or through System, State or associated programs,
annual in-service training/educational programs for all affected employees. Any
employee who has an occupational exposure shall be offered, at no charge, the
hepatitis B vaccine series, in accordance with the regulations. Following the report
of an exposure incident, RFPL will make immediately available to the exposed
employee, or employees, a confidential medical evaluation and follow up as provided
in the regulations.



RESOLUTION SETTING FORTH FINANCIAL REQUIREMENTS OF THE
RIVER FOREST PUBLIC LIBRARY
BEGINNING MAY 1, 2016 AND ENDING APRIL 30, 2017

BE IT RESOLVED by the Board of Library Trustees of the Village of River
Forest, Cook County lllinois as follows:

Section 1: That pursuant to Article 5/4-10 of Chapter 75, ILCS 2008 the
following is a statement of the financlal requirements of the River Forest Library
for the fiscal year beginning May 1, 2016 and ending April 30, 2017 for the
inclusion in the Budget Ordinancs of the Viliage of River Forest, and

a statement of the amount of money which has been determined in the
judgment of the Board of Library Trustees, it will be necessary for the

Village of River Forest to Levy in their annual Tax Levy Ordinance, said Levy
to be made pursuant to section 3-5 of the Municipal Code.

CORPORATE FY 1617 2016 LEVY
EXPENDITURES BUDGET
Salaries 610,000 610,000
Health Insurance 52,800 52,800
IMRF 55,000 55,000
FICA/Medicare 46,700 46,700
Payroll Services 3,100 3,100
Insurance 12,300 12,300
Auditing 8,500 8,500
Staff Training 2,500 2,500
Membership Dues 7,600 3,300
Professional Development 7.400 6,600
Programming 38,660 17,637
ILL Services 300 300
RB Services 300 300
Tech Support Services 12,000 12,000
Automation-Admin/Legal 31,000 31,000
Consultant Fees B 2,000 2,000
Postage & Delivery 3,400 3,400
Telephone/Internet 15,000 15,000
Copy Machine Lease 2,700 2,700
Books 69,500 69,000
Print Periodicals 7,100 7,100
Automated Subscription 14,500 14,500




Audio-Visuals/ Online 81,150 81,150
Office Supplies 4,244 4,244
Library Supplies 5,600 5,600
Copy and Printing Supplies 1,000 1,000
Advertising 2,000 2,000
Printing 6,000 6,000
Misc Expenses 2,600 2,600
Equipment and Furniture 3,000 3,000
Equipment-Technology 15,000 15,000
Building Improvements 50,000 50,000
Strategic Initiatives 15,000 15,000
Building Materials & Supplies 5,700 5,700
Custodial Services 52,000 52,000
‘Water 2,500 2,500
Natural Gas 8,000 8,000
Copier Maintenance 3,300 3,300
Roof Inspection - -
Capital Reserve 35,000 -
Total Corporate Library 1,294,454 1,232,831

Section 2: That the Secretary is hereby directed to file a certified copy
of this Resoiution with the Board of Trustess of the Village of River
Forest within the ime specified by law for inclusion In the Annual
Budget Ordinance and Levy Ordinance of the Village of River Forest.

Adopted this 16th of November, 2016 pursuant to a roll call as follows:

AYES:
NAYS:

Adopted on

Secretary Board of Trustees
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River Forest Public Library Board Meetings 2017

The Board of Trustees holds its regular meeting on the third Tuesday of
each month at 7:30 PM at the library, 735 Lathrop Avenue, River
Forest, IL. The public is always invited to attend these meetings.

Tuesday, January 17
Tuesday , February 21
Tuesday , March 21
Tuesday , April 18
Tuesday, May 16
Tuesday , June 20

Tuesday , July 19

Tuesday , September 19
Tuesday , October 17

Tuesday , November 21



Families with children under the age of five will instill a love of books
and reading in their children.

In-Library Programming:

e Kim and Melissa presented Mother Goose Café and Toddler Time 6 times in October.

s More than 450 people attended Family Fireside Halloween, which wae held inside and
outside on a beautiful night. Special thanks to our wonderful Middle School
volunteers who helped out with games and Bingo.

Outreach & Partnerships:

¢ Amy and Erin presented Family Story Time at Whole Foods 3 times in October.
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¢ Miss Debbie from My Gym joined us to present Movers and Shakers.

» Erin presented 6 story times at River Forest Community Center in October.
Spaces:

¢ Displays featured “Tree-mendous books” and “Halloween” themes.

On the Horizon...

s  We look forward to Stories with Santa in December.
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Seniors will have the skills they need to support their new and continued
interests and their desire for self-directed personal growth.

Spaces:

Displays to foster lifelong learning included:

¢ “Once Upon a Crime” - True Crime books

* “Red & Blue” - books on dueling political views

¢ “National Vegetarian Month” cookbooks

» “Adopt a Shelter Dog Month” dog training and dog breeds books
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Programming:

buiuiea

o Total attendees for October adult programs was 84, including lifelong learning
programs
¢ 2 Wednesday morning Computer Learning labs
s “Pierre Salinger and the 1,000 Days of Kennedy’s Camelot”

Outreach & Partnerships:

¢ Mary Kay and Andrea met with Fenwick High School sophomore (and RF resident)
Ethan Baehrend to further discuss an idea for incorporating “maker” spaces and
programs into RFPL’s offerings as a fulfillment of his Eagle Scout project. We
determined from this and prior conversations with Ethan that the best use of this
concept in RFPL was to host a “Maker Faire” on a Saturday in October of 2017 (TBD),
targeted for ages 10 and up, and provide meaker-related programming and learning
opportunities in the weeks leading up to and after the big event. Andrea will work
closely with Ethan to identify vendors, speakers, activities, and programs for the
Faire, including technology and 8D printing, as well as craft-related “low-tech”
options. Dana and Mary Kay will work on Adult programs that incorporate a “maker”
or DIY concept, that we can schedule in the weeks leading up to the Faire. Beth and
Andrea will work on Teen and Middle School programs that incorporate 3D printing
and/or robotics in the weeks following the Faire, to keep the momentum going for
our young patrons.

On the Horizon:

¢ We are looking forward to continuing our fantastic fall lineup of educational and
enriching programming for adults (Let's Celebrate Seniors All Year Long):
s Edu-Tainment Living History Presents: Cleoptra (11/6)
e The Making of a Legend: Gone with the Wind Lecture (11/13)
o Christmas in the Holy Land: A Travel Lecture w/ Bill Helmuth (12/3)
¢ Mary Kay and Dana will meet with Cathaleen Roach and Carla Sloan of the RF
Township on Dec. 16 to begin planning “Let’s Celebrate Seniors All Year Long”
programming for Summer 2017,
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Collection

Adults will have the resources they need to satisfy their curiosity on a
variety of topics.

We have decided to switch our language learning database to Mango, from Rosetta
Stone. We have experienced issues with accessibility to RS on outdated OS’s and
outdated smartphones, the majority of other area libraries use Mango, our RS
numbers have been low, and Mango has come down drastically in price, saving us
$600 in the coming year. We have obtained early access free of charge, and are
currently planning a “soft” rollout to re-introduce our patrons to this easy-to-use
resource and app, including readying up-to-date instructions and promotional. We will
have both Rosetta Stone and Mango through February after March 1, 2017 we will (=
exclusively offer Mango Languages.
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Elementary School age children (ages 5-9) will discover materials and
programs that stimulate their imaginations, satisfy their curiosity, and
foster a love of reading.

Programming:

* Victoria welcomed kids to Lego Club with a theme of “Flying Machines” and Minecraft
Madness with a theme of “Haunted Houses” for interactive fun in October.

¢ Melissa made Halloween Chex Mix and Candy Comn Fruit Cups at the very popular Snack Attack
progran.

e The Elephant and Piggie Extravaganza celebrated the end of the fan book series with puppet
meking, games, stories, and an ice cream treat.

Spaces:
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* OQur display featured a “Books That Go Bump in the Night” theme.
Collections:

» Victoria weeded, renamed, and labeled Graphic Novels.

On the Horizon...

¢ We look forward to Children’s Winter Reading starting in December.
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Middle School age children (ages 10-14) will have a supportive environment
that provides pleasurable reading, viewing, and listening experiences that
respond to their current interests.

Programming:
¢ Beth led Story Studio which had a satisfactory 10 participants.

¢ Beth led % Day Halloween which had 31 participants, Super Stitches which had
18 participants, an equal mix of both guys and girls, and Chat N Chew with 7
participants.

* Erin led 4 Maker sesaions - Pipe cleaner ninjas, magic noodles, owl windsocks, and
wire mummies- which were attended by 50 kids.

e Victoria 8. each led 3 after-school gaming/movie which were attended by 62 kids.
Outreach:

¢ Beth helped the children’s department with the RF Park District Family Fireside
Halloween.
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Spaces
¢ Displays featured “Books to Scare Your Pants Off’ and “Books with Bite”

On the Horizon...
* We look forward to Interactive Movie: Jurassic World and Tiny Tasty Pendants.
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Adults and Teens will enjoy a variety of popular materials
to read, listen to, or view.

Programs:

Total attendees for October adult programs was 84, Programs that stimulated imagination
included:

o Coffee Monday

Evening Book Discussion

Foreign Film Forum

Afternoon Book Discussion

-The Big Read program - Movie Showing of The Magnificent Seven and Book Discussion of
‘Big Read” title Into the Beautiful North

We have successfully completed our programming contributions for the 2016 NEA Big Read

Grant! This was a multi-library effort to promote reading the book Into the Beautiful North by

Luis Urrea, and provide programming that fostered conversation and education around

immigration and Latin culture, central themes of the book. The programs we offered our

community as part of this joint grant included:

e Foreign Film Forum showing of Seven Samurai Paris 1 and 2

* Young People and Immigration Panel Discussion led by Dominican profeseor of Latin
American Studies, Lisa Petrov

¢ Luis Alberto Urrea author visit to Dominican on 9/28 to speak to the public on the writing
process of his book Inio the Beautiful North. This was the capstone program for the Big Read
grani, and it was a hit, drawing 130 people.

» Movie Showing of The Magnificent Seven, along with book discussion

Total attendance for Big Read programming was 168.
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In addition to these programs, we aleo displayed the art of Alex Velasquez Brightbill, a painter
and doll maker of Mexican-American heritage, in our lobby gallery during September and
October.

Spaces:

Fiction and Imagination-Stimulating Displays in September included:
“Once Upon a Crime” - true crime books

“Stranger Things Readalikes”

“Gilmore Girls Readalikes”

“National Vegetarian Month”

Light Between Oceans Readalikes”

“Monsters,” “Witches,” and “Vampires”

Outreach & Partnerships

On 10/25, Mary Kay attended the SAY Out of School Timeline Meeting at the Community
Foundation. Discussion revolved around how to make local organizations’ (both nonprofit and
for-profit) programming available more equitably to all the children in our community during
out of school time. We also discussed special issues around access to programming, including
transportation, which is less available now than in the past. We discussed partnering with
Concordia or Dominican to design a bussing program and perhaps share their services/
resources, RFPL was named as a Leader organization on this SAY committee, along with
OPPL, Hephzibah, OP Education Foundation, West Cook YMCA, Oak Park and River Forest
Park Districts, and the OPRF Community Foundation.
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Adults and Teens will enjoy a variety of popular materials
to read, listen to, or view.

Home Delivery:

o Total # deliveries: 6

Total # patrons served: 5

Total # books picked up: 20

Total # books dropped off: 12

Total # books booktalked but not taken: 0

On the Horizon:
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¢ Adult Winter Reading: The Adult department is working on coordinating our Adult
Winter Reading Program 2016-2017, which will take place 12/19/16 - 3/12/17.
Sponsorships have been secured from River Forest Chocolates and Exit Strategy
Brewing Co. in Forest Park. This year, all adults participating who log one book can
pick up a chocolate pretzel wand reward at our second floor desk. The Grand Prize is a
$100 gift certificate from Exit Strategy Brewing Co, a portion of the gift certificate was
donated by Exit Strategy.

* Soiree in the Stacks: To kick off and celebrate National Library Week, Dana and
Mary Kay are  planning an after-hours, adults only Soiree in the Stacks (final name
still to be decided), an invitation-only event, on Friday, April 7. Invitees will include
winter reading participants, board members/ foundation members, and our generous
library donors.

The party will be accompanied by jazz music from James Callen, and we will serve wine
and hors d'oeuvres. We would love to have a board member speak at this event about all
that the library does for our community (we can provide sound bites!). We hope the
party will be an elegant event, and a chance to celebrate our library users, our
board, donors, and advocates, while highlighting all the wonderful services and
programs we do to kick off National Library Week in a sophisticated way. It will also be
an opportunity to “show off’ our new carpet, to be installed in late December!
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Everyone will feel welcomed and find comfortable spaces in the library that
meets their needs.

Second Floor:

o We are still looking into lighting for the back corner by the audiobooks and the end of
the mystery collection. An area lighting consultant / designer has visited the space,
and has recommended we install lighting on the top of the shelves, similar to the way
the nonfiction shelves are lit.

o We are getting for our new carpet and stair tread installation in late December,
including strategizing how to protect our materials during the demo.

Meeting Room:

o The Library hosted 14 outside groups in the Barbara Hall meeting room in October.
Groups included the OPRF Community Foundation, Green for Good PTO, Roosevelt
School PTO, and Lincoln School Art PTQ. Patrons are taking advantage of the online
meeting room request form that was launched with our new webeite.
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Other:

¢ Over 1,200 items were returned in the new drive up book drop in October! We are
seeing increased book drop activity and are pleased that our patrons are taking
advantage of this new and convenient service.
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