
River Forest Public Library 
Policy Committee Meeting Minutes 
12/31/15 
 
In Attendance: Deborah Hill, Katie Bevan, Amy Grossman 

The meeting was called to order at 2:08pm by Deborah Hill and seconded by Katie Bevan. 

Ideas were discussed about how to proceed with updating and approving library policies: 

 The reorganization and editing of policies that had been worked on in spring 2015 were not 
approved, so suggestion is to focus on rewriting existing policies one policy at a time 

o Order of revision will be determined by policies that require time sensitive updates, and 
policies that have a critical need for revision 

 Policy discussion time has been suggested be a regularly scheduled part of each Board meeting 

 The schedule for upcoming policy revision work and presentation to the Board is as follows: 

January: policy reorganization outline, Trustee Bylaws, Collection Management Policy 
with corresponding ALA documents 

February:  Technology/Internet Use Policy; review of January policy revisions 
March:  Grievance Policy; review of January-February policy revisions 
April:  Drug/Alcohol Policy; review of January-March policy revisions 
June:  Staff Policies (focus on employment tiers/benefits); review of Jan-April policy 

revisions 
 

Deborah Hill will create an updated version of the Trustee Bylaws and track changes against the current 
version. Amy Grossman will create an updated version of the Collection Management policy and track 
changes against the current version. Copies of proposed revisions along with existing policies will be 
disseminated to the Board.  

Sue Quinn will collect Grievance Policy language from other libraries so the policy committee can 
consider new language options for rewrite of policy.  

Katie and Deborah will determine if they are permitted to continue policy discussion via email without 
looping in library staff members.  

The Policy Committee will meet to continue work on policy revisions at the next meeting on January, 29, 
2016 at 9am. 

The meeting was adjourned at 3:21pm by Katie Bevan and seconded by Deborah Hill. 

 

Submitted by Amy Grossman. 


