
Board of Trustees
River Forest Public Library

Regular Board Meeting Minutes
Tuesday, July 21, 2015

Call To Order
President Zobel called the regular meeting to order at 7:30pm.  Roll was taken.  Present were Trustees 
Bevan, Calabrese-Berry, Crowell, Hill, O’Connor, Smedinghoff, and Zobel.  
Visitors and Guests:  None

Minutes of the Regular Meeting:  June 16, 2015
• Motion:  President Zobel motioned to approve the Regular Board Meeting Minutes from June 16 2015 with 

corrections.  Trustee Crowell seconded the motion.  Roll was taken and the motion was passed unanimously.   
Warrant List:  June 2015
• Motion:   Trustee Smedinghoff motioned to accept the June Warrant List.  Trustee Hill seconded.  The 

motion passed unanimously.  
Director's Report
• Director Anastos presented and Trustees reviewed a list of small repairs.  
• Entry area.  Director Anastos suggested re-envisioning the entry area to make it more of a public space.  A 

process involving an architect to design, and staff, trustees, and select patrons to review alterations was 
discussed.  The process could cost between $5K - $10K depending on project scope.  It was noted that 
capital improvement needs should also be updated.  

• The drain in Roosevelt Middle School’s North lot collapsed necessitating closure of the lot.  Repairs are 
scheduled to commence immediately. 

• Sirsi Dynix:  
- The Library continues to have difficulty generating reports from the SWAN consortium’s circulation 

system, Sirsi Dynix.  While overall circulation figures can be broken down into large categories (Adult, 
Juvenile, etc.), statistics on subcategories (Adult non-fiction, Juvenile fiction etc.) required to monitor the 
Library’s strategic goals are currently unavailable. Sophia will visit SWAN to discuss.

New Business:
• Policy Committee:  A revised version of the current Staff Policy was submitted by the Committee for general 

discussion. The Committee will review its work based on some of the comments below.
- A separate drug and alcohol policy is needed.
- Rules governing sick leave and paid vacations need to be more clearly articulated.
- Revisions are needed to the grievance policy, particularly in cases where an employee seeks redress from 

the Board.  Trustee Hill will draft a procedure with Trustee Calabrese-Berry’s assistance.
• Motion:  Trustee Hill moved to accept the credit card policy as revised to reflect an aggregate total monthly 

amount of $6,000.  Trustee Crowell seconded the motion.  A roll call was taken.  All Trustees except Trustee 
O’Connor who abstained, voted for approval of the motion.  The motion was approved.
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Old Business:
• North Lot Update:  Trustee Hill attended the D90 Board Meeting on July 13 during which an administrative 

decision was made to close the north lot during school hours and partially close it when after school 
activities are being held.  Trustees discussed the possible ramifications the decision will have on the 
Library and agreed that the Director should continue to monitor circulation statistics, program attendance, 
and work with staff to handle patron’s reaction.

• Motion:  At 9:20pm Trustee Smedinghoff motioned to adjourn the meeting.  The motion was seconded by 
Trustee O’Connor.  The motion passed unanimously. 

Respectfully Submitted,

Kevin C. Crowell
Secretary
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