
Meeting Minutes:  Regular Board Meeting:  December 15, 2015

Call to Order:  At 7:30pm President Zobel opened the regular meeting of the River Forest Public 
Library Board of Trustees.  A roll call was taken:

• Trustees Present:  Calabrese-Berry, Bevan, Crowell, Hill, O’Connor, Smedinghoff, Zobel

• Excused:  None

• Also Present:  Sue Quinn (RFPL Acting Director), Sue Welch (Admin. Asst.), Margaret Banerji 
(Manager of Virtual Services)

Minutes

Trustee Calabrese-Berry motioned to accept the minutes of the December 8, 2015 special board 
meeting.  Trustee Bevan seconded.  After discussion regarding proper wording of the D90 statement, 
a vote was taken and all approved.  Trustee Smedinghoff abstained.

Trustee O’Connor motioned to accept the minutes of the regular board meeting held on November 
17, 2015.  Trustee Calabrese-Berry seconded.  After discussion, all approved.  Trustee Smedinghoff 
abstained.

November Treasurer’s Report

• Warrant List:  Trustee Smedinghoff moved to accept the November warrant list.  Trustee Bevan 
seconded.  Discussion followed.

• A generous donation made by River Forest resident Chatka Ruggerio was received by the 
Library and was intended for both the Library and the Foundation.  The Foundation’s share 
of those funds shows on the Warrant List as an expense because it was transferred from 
the Library’s account to the Foundation’s account.   Sue Welch will check with the 
accountant on proper bookkeeping procedure for such an event.  

- A roll call was taken and the motion carried.

• Ayes:  7, Nays:  0.0+

• Revenue Reports:  Receipt of property taxes are lagging but that is usual for this time of year.  
Trustee Calabrese-Berry noted that RFPL’s Illinois Per-Capita Grant may be reduced this year.

• Expense Report:  No questions or comments.

• Balance Sheet:  No questions or comments.

Communications

• Patron Suggestions:  None received.

• On Sunday, 10 January at 3:00pm, a reception for Former Director Anastos will be held at the 
RFPL to honor her years of service.  Invitations will be sent and the public notified.
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Director’s Report:  

Updates

• Former Director Anastos has been busy training and transferring information to Acting 
Director Quinn. 

• Anastasia Daskalos, recently hired as Manager of Material Services, will start on January 
4, 2016.

• The bathrooms will be remodeled by mid-January.  The terrazzo floors may need 
reconditioning.  If the cost is less than $5,000, Ms. Quinn will move forward with the 
project.

• A new server is needed to tie together all library computers to make one network.  
Estimate:  $7,000 plus installation time (TBD).  Total could reach $10,000.  

- Review of Chapter 5 [Technology], of Standards of Illinois Public Libraries

• Compliance with these standards is required to receive the Illinois Per Capita Grant.  
Acting Dir. Quinn noted that RFPL appears to meet all State Technology standards.

- To meet the standards in future years the Library may need to budget for the upgrade of 
5 computers.

Library Snapshot

- Key Performance Indicators

• YTD performance indicators are still affected by system glitches which occurred over the 
summer.  November circulation figures are, however,  accurate.

New Business

• Committees:  

- Facilities Committee:  None

- Finance and Development Committee:  None

- Policy Committee:  

• Trustee Crowell identified the need to create a policy for remote attendance/dial-in to 
Board meetings.  According to the Illinois Open Meeting Act, Board Members are allowed 
to participate in meetings from a remote location if the Board has an approved policy.  
Trustee Hill will review the Act and propose a suitable policy. 

- Collaboration Task Force- Report (Trustee Hill)

• The Task Force discussed setting goals for intergovernmental collaboration.  All members 
agreed that improving efficiency is key to reducing expenses .  

• Other New Business



- Margaret Banerji (Manager of Virtual Services) is leading the project to redesign the RFPL 
website.  The current site is 6 years old.   

• Ms. Banerji noted the following:

- A website is a digital brand and the library’s current site does not use the new branding 
adopted several years ago.  

- The main function of the website is to direct patrons to library resources quickly and 
efficiently. 

• Aside from simply offering information, a website adds value by offering guidance, 
reviews, schedules, and organizational information.

• The site must be responsive and usable across multiple platforms.

• Third party resources (calendars etc.) must be intuitive, easy to use for all patrons, 
old and young, and must be capable of being fully integrated into the site.

• Easy updating by all Staff is necessary.

• Good analytic and reporting capabilities are required to evaluate a website.

• The new site will be smaller and will prioritize information to streamline content.

• ADA compliance is important.

• Ms. Banerji drafted an RFP and set an initial budget at $25,000.  The RFP was sent to 4 
vendors, 3 responded.

- New Nine Media was selected to build a Wordpress site using a customized “template”  
for less than what was budgeted for.

- Work will start in February and will take 60 - 90 days. The new site should be 
operational by Summer, 2016

Old Business

• Report on 12/15/15 D90 Board Meeting

- RFPL statement was presented to School Board. The School Board listened but did not take 
any action.  The School Board noted that the opening of the north lot is an administrative 
decision made by D90, not the School Board.

- At 8:50pm Trustee O’Connor motioned to leave the Regular Meeting. Trustee Crowell seconded.  
All approved. 

- At 8:51pm Trustee Crowell motioned to move the meeting into Executive Session per 5 ILCS 120/2 
(b).] to discuss personnel issues.  The motion was seconded by Trustee O’Connor and passed 
unanimously.

- At  8:55pm Trustee Smedinghoff motioned to exit the Executive Session and reopen the Regular 
Meeting.  Trustee Calabrese-Berry seconded and the motion passed unanimously.



• President Zobel reported the actions taken by the Trustees during the Executive Session:

- The Board of the River Forest Library reviewed a draft of Resolution 12122015, which 
would pay the Employer’s cost of Former Director Anastos’ health insurance as well as 
her life insurance premiums until she becomes eligible for MediCare provided that the 
Library shall not pay more than $27,218.88 towards that cost.

• Trustee Calabrese-Berry motioned that the Board accept Resolution 12122015.  Trustee 
O’Connor seconded the motion.  A roll call was taken and the motion carried.

- Ayes:  7, Nays:  0

- At 9:00pm Trustee Calabrese-Berry moved that the Regular Meeting be adjourned.  Trustee 
Smedinghoff seconded and all approved.


