
Board of Trustees 

River Forest Public Library 

Annual Board Meeting Minutes 

Tuesday, May 20, 2014   7:30 pm 

 

Call to Order 

President Alice Calabrese-Berry called the annual meeting to order at 7:30 pm.  

The roll was taken.  Present were Trustees Kevin Crowell, Genie Halloran, Joan O’Connor, 

Thomas Smedinghoff, Mary T. Small, and Claudette Zobel.   

 

Also present were Director Sophia Anastos and staff members Joanna Bertucci, Susan 

Quinn, Blaise Dierks, Amy Grossman, Margaret Banerji and Ted Bodewes. 

 

Visitors and Guests 

Keary Cragen, River Forest Resident 

Deborah Hill, River Forest Resident 

 

Minutes – May 21, 2013 Annual Meeting 

President Calabrese-Berry asked for a motion to approve the Annual Meeting Minutes from 

May 21, 2013.  Trustee Crowell moved to approve the minutes, Trustee Zobel seconds and 

the motion passed unanimously.   

 

Annual Reports 

a) President’s Report:  President Calabrese-Berry commented that FY 2013-2014 the 

first full year of the new Strategic Plan.  Kevin Crowell joined the Board in July.  

President Calabrese-Berry thanked the staff for their hard work and thanked the 

Board members for their time serving on the Library Board.  

 

b) Report from Committees: 

 

a. Facility Committee:  President Calabrese-Berry spoke on behalf of the 

Facilities Committee.   Committee chair for fiscal year 2013-2014 was 

Claudette Zobel.  During the past year the Facility Committee dedicated the 

library garden to Anne Smedinghoff, approved the redesign of the second 

floor, and researched solutions to remediate heat and glare from the second 

floor skylight.  Additionally, the committee attended numerous meetings 

related to the District 90 Exterior Project.  

 

b. Finance and Development Committee:  President Calabrese-Berry spoke on 

behalf of the Finance and Development Committee.  During the past year the 

Finance and Development Committee included Trustees Joan O’Connor and 

Tom Smedinghoff.  The committee also included Don Coe and Trustees 

Emeriti Mark Coe, Joan Cusack, and Harley Beck.   The work of the 

committee during fiscal year 2013-2014 included securing a grant from the 

Oak Park River Forest Community Foundation to hire a consultant to 

facilitate a fundraising feasibility study.  The library hired Foley Consulting 

and the study was completed in January.  The results suggest that rather 

than pursue a capital campaign the library would be better served by 

establishing a 501c3 Foundation to support the library’s financial future.  



 

 

c. Policy Committee:  President Calabrese-Berry spoke on behalf of the Policy 

Committee.  During the past year the Policy Committee included Trustees 

Genie Halloran and Mary T. Small.  The committee worked the disposal of 

surplus materials policy, reference policy, and program policy.   Additionally, 

the committee created a procedure for those residents interested in filling 

vacancies on the library board.  

 

c) Management Team Reports 

 

a. Joanna Bertucci, Assistant to the Director:  Ms. Bertucci spoke about the 

work of the past year which included coordinating an auction for the disposal 

of surplus furniture on the second floor, assisting the Finance and 

Development Committee with the Fundraising Feasibility Study, and 

standardizing practices in our in Technical Services department.  The coming 

year will bring a new procedure for our financial audit and the re-cataloging 

project for the juvenile picture books. 

 

b. Ted Bodewes, Head of Circulation:  Mr. Bodewes reflected on the statistics of 

the previous year.  The statistics for fiscal year 2013-2014 were flat overall. 

Looking forward, the library is eagerly anticipating the launch of our new 

ILS software in January 2015.  Among many new features, this new software 

will enhance our reporting capabilities as well as provide direct connections 

to our Media on Demand catalog.   Mr. Bodewes thanked his staff for their 

hard work. 

 

c. Susan Quinn, Head of Strategic Planning:  Ms. Quinn spoke about her new 

role as Head of Strategic Planning and explained how she works with 

Department Managers to meet programming, circulation, and service goals.  

Additionally, Ms. Quinn is keeping the management team on track and 

increasing our organizational effectiveness and competencies.  For the new 

year Ms. Quinn is focused on working with Fran Arnold, our Marketing and 

PR Associate, to create a formal marketing plan and investigating options for 

a new library website.   

 

d. Blaise Dierks, Manager, Adult Services: Ms. Dierks spoke about the second 

floor redesign and reorganization of adult collections to better serve our 

patrons and our Strategic Plan.  The past year has focused on services for 

seniors and creating meaningful partnerships to help facilitate those services. 

The new year will bring an expansion of our home delivery service, cross 

training opportunities for all staff, and possibly taking a leadership role in 

the celebrating seniors coalition. Ms. Dierks thanked her staff for their hard 

work. 

 

e. Margaret Banerji, Manager, Teen Services: Ms. Banerji spoke about after 

school programming attendance increase, the launch of the middle school 

collection, and space challenges during the after school hours.  For the new 

year, Ms. Banerji will be shifting focus from programs to collections, both 



print and digital.  Ms. Banerji thanked her staff for their hard work during 

the last year. 

 

f. Amy Grossman,  Manager, Children’s Services: Ms. Grossman became 

Children’s Services Manger in January 2014 and thanked those in her 

department for easing her transition into the organization.   In the coming 

year Ms. Grossman will be analyzing data to determine the best allocation of 

funds for collections, continuing to build community partnerships, and focus 

on meeting summer reading goals.  At the end of the summer her focus will 

shift to the children’s picture book shelving project.  

 

d) Director’s Report 

a. Director Anastos shared her yearend report which began by thanking staff 

for their hard work and willingness to be a learning organization.   During 

the last year the library has completed our human resources package which 

includes new job descriptions, a new evaluation procedure, and a staff 

development program.  At the end of the year our financials were 10% under 

budget, with both operations and capital reserve funds in place.  Director 

Anastos thanked Trustees, staff, and the community for their support of the 

River Forest Library. 

 

4. Election 

1) Trustee appointments are as follows: 

a) Trustee Zobel - Library Board President for fiscal years 2014-2015 and 2015-2016 

b) Trustee Smedinghoff - Library Board Vice President for fiscal years 2014-2015 and 

2015-2016 

c) Trustee Crowell – Library Board Secretary  for fiscal year 2014-2015 

d) Trustee Halloran – Library Board Treasurer for fiscal year 2014-2015 

2) Committee chairs are as follows: 

a) Policy Committee – Trustee Halloran 

b) Finance and Development Committee – Trustee O’Connor 

c) Facilities Committee – Trustee Calabrese-Berry 

3) President Zobel asked all to approve the slate and signify by saying “aye.”  All approved 

and the motion passed unanimously.  

 

4) President Zobel thanked former President Calabrese-Berry for her leadership during 

her tenure as President. 

 

Adjournment 

At 8:40 pm, President Zobel asks for a motion to adjourn the meeting. Trustee O’Connor 

moved to adjourn meeting, Trustee Smedinghoff seconds the motion.  All are in favor and 

the motion passed unanimously.  

 

Respectfully Submitted, 

 

Kevin Crowell 

Secretary 


