
Meeting Minutes:  Regular Board Meeting:  January 19, 2016

Call to Order:  At 7:30pm President Zobel opened the regular meeting of the River Forest Public 
Library Board of Trustees.  A roll call was taken:

• Trustees Present:  Calabrese-Berry, Bevan, Crowell, Hill, Smedinghoff, Zobel

• Excused:  O’Connor

• Also Present:  Sue Quinn (Interim Director), Sue Welch (Admin. Asst.),  

Minutes
Trustee Calabrese-Berry moved to accept the minutes of the December 15, 2015 regular board 
meeting with corrections.  Trustee Smedinghoff seconded.  A vote was taken and all approved.   

President Zobel updated the Trustees on discussions with District 90 and noted that once D90’s plan 
is approved by the Village,  9 spots will be open for community use.  

December  Treasurer’s Report  

• Warrant List:  Trustee Calabrese-Berry moved to accept the December warrant list.  Trustee 
Smedinghoff seconded.  

- Discussion:

• Line item for Arthur J. Gallagher relates to fraud insurance purchased separately from 
LYRA.  This insurance replaces bonding.

- A roll call was taken and the motion carried.

• Ayes:  6, Nays: 0  

• Income Report

- Tax deposits are lagging as usual but are expected by mid-March.

• Expense Report

- The office supply expenditures are over budget.  This line item was reduce by $1200 last year 
but given current spending will need to be revised when next budgeted.

• Balance Sheet:  No questions

• Sue Quinn, Interim Director, was added as a signatory to the Forest Part Nat’l Bank checking 
and money market accounts and to the Community Bank money market account.

• A teleconference with Ms. Laura Babula of Knute & Associates, P.C., was held to review the 
company’s FY ending 4/30/15 Audit Report.  Highlights of that discussion follow:
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- RFPL should get the GFOA certificate this year given the additional charts and tables 
provided

- The Library’s net position is very healthy.  Typically, an auditor looks for the net position to be 
two to four times total revenue.  RFPL’s net position is currently 3.5 times total revenue.

- Ms. Babula commented that if the net position exceeds four times total revenue, monies can, 
and probably should be, set aside in a capital reserve fund.

- Questions 

• Trustee Hill noted that page vi incorrectly reported the remodeling of the lobby and 
circulation area.  Ms. Babula noted that this may be inaccurate but “true to intent” as of the 
time the audit was taken and suggested we leave it as is.

• President Zobel questioned the mention of unfunded actuarial liabilities on page 21 and 
asked if in fact there are unfunded actuarial liabilities.  Ms. Babula responded that the 
Village of River Forest (“VoRF”) and RFPL employees are pooled for actuarial valuation so 
the auditors can’t distinguish which entity would have a liability.  Because Knute & Assoc. 
does not audit VoRF, they can’t determine if there is an unfunded liability.  K&A will look into 
this more fully and report back to the Board through Interim Director Quinn.

- Communications 

• Patron Suggestions were reviewed. 

- Director’s Report

• Anastasia Daskalos was hired on 1/5/16 as new Manager of Materials Services.

• All full time employees are being cross-trained to cover any desk.

• RFPL has submitted a job posting for a full-time Adult Services librarian.  There are two internal 
candidates for this position.

• Interim Director Quinn is reviewing the mix between administrative and staff positions.

• The new Comcast service has added bandwidth and reduced bottlenecks.

• A new server is needed.  Total cost is anticipated to be roughly $10,600.

• The public use computers need to be upgraded.  Ms. Quinn suggests upgrading 10 ~ 12 units at 
a time to maintain similar functionality.

• A new copier is needed as the current one is at the end of its usable life.

• Council of Governments

- Representatives of higher educational institutions anticipate lower funding from the state. 

- The RFPL’s per-capita funding from the state is expected to be relatively unchanged this fiscal 
year, however the next year’s funding is expected to be cut in half.



- Interim Director Quinn will attend the River Forest Service Club on 1/21/16 to provide an 
overview of the Library to its members.

- Library Snapshot

• Key Performance Indicators

- No comments

New Business

• Committee Reports

- Facility Committee:  

• Bathrooms have been remodeled.

- Finance and Development Committee:  No report.

- Policy Committee

• The Committee will start providing Trustees with portions of the revised policy manual to 
review, discuss, and approve.  The Committee anticipates that due to the length of the 
policy this will take over 12 months.  Sections for review will be included in monthly Board 
packets.

• Change in Bylaws

- As noted in December’s Board meeting, to allow participation in Board meetings through 
electronic means requires a change in the Bylaws.  Trustee Hill drafted the change and 
presented it to the Board.

- Trustee Hill motioned to approve the Bylaws of the River Forest Public Library, as 
revised.

• A voice call was taken and the motion was approved unanimously.

- Collaboration Task Force

• Trustee Calabrese-Berry reported the highlights of the last meeting of the COG.

- VoRF is renewing its website.  Attendees requested input to those changes. 

- District 90 lead a discussion on at-risk students.  

- District 90 explored the potential of using RMS art rooms for the Library’s senior 
programing. 

• Other New Business

- Trustees will begin a search for a new Library Director.

- Alice Calabrese-Berry will provide search services to the RFPL on a pro-bono basis.  To insure 
there will be no conflict with Ms. Calabrese-Berry’s consulting business, the library consulted 



with its attorney which recommended that Ms. Calabrese-Berry work on this effort as a 
personal initiative, not corporate.  The Trustees expressed their thanks to Trustee Calabrese-
Berry.

• Ms. Calabrese-Berry recommended that a committee be formed to conduct the search.

- The first task will be to determine the qualities required for a successful candidate.

- When completed, an ad will be placed in RAIL and ILA.

- Interviews with candidates will be held around March.

• The committee will first develop a list of about 8 candidates and phone interviews will 
commence.

- A short list of candidates for a more extensive interview by the entire Board will 
follow.

• A final determination is expected final choice by April.

- At 9:14pm Trustee Crowell motioned to leave the Regular Meeting.  Trustee Smedinghoff 
seconded. 

- At 9:15pm Trustee Crowell motioned to move the meeting into executive Session per 5 ILCS 120/2 
(b).] to discuss Personnel issues.  The motion was seconded by Trustee Smedinghoff and passed 
unanimously

- At  9:33pm Trustee Smedinghoff motioned to exit the Executive Session and reopen the Regular 
Meeting.  Trustee Crowell seconded and the motion passed unanimously. 

• President Zobel reported the actions taken by the Trustees during the Executive Session:

- The Library Director Search Committee will be composed of President Zobel, and Trustees 
Calabrese- Berry, Crowell and O’Connor. 

- Trustees outlined qualities and professional experience desired of the next Library Director.

- At 9:35pm Trustee Bevan moved that the Regular Meeting be adjourned.  Trustee Crowell 
seconded.  All approved and the meeting was adjourned.


