
 

 

Meeting Minutes:  Regular Board Meeting:  July 18, 2017 

Call to Order:  At 7:35 pm President Smedinghoff called the regular meeting of the River Forest 

Public Library Board of Trustees to order.  The roll was taken: 

• Trustees Present:   Bevan, Calabrese-Berry, Crowell, Hill, Long, O’Connor and 

Smedinghoff. 

• Also Present:  Sue Quinn (RFPL Director), Joanna Bertucci (RFPL Materials and Business 

Services Manager) 

 

Visitors and Guests 

 None 

 

President Smedinghoff congratulated Ms. Bertucci on her 10 year anniversary at the RFPL. 

 

Consent Agenda 

a. Minutes of the Regular Board Meeting:  June 20, 2017 

b. June 2017 Warrants 

c. June 2017 Revenue and Expense Reports 

d. June 30, 2017 Balance Sheet 

e. Approve edits to Staff Policies: II. Employee Tiers and Benefits 

f. Approve RFPL Emergency Succession Plan 

 

President Smedinghoff asked for a motion to approve the Consent Agenda.  Trustee Hill made a 

motion, seconded by Trustee Long, to approve the Consent Agenda items a. through f.   There 

was discussion of one item: 

 

 Question inquiring as to why individual’s names were listed in the Emergency 

Succession Plan as opposed to job titles.  Director Quinn stated that individual’s names 

were used because the choice is based not only on the current position held, but also on 

the person occupying that position.     Director Quinn also added that the plan will be 

reviewed annually. 

 

A roll call vote was taken. 

 Ayes: Calabrese-Berry, Bevan, Crowell, Hill, Long, O’Connor and Smedinghoff 

 Excused: None 

 Abstain: None 

 

 

 



 

 

Staff Visit: Amy Grossman:  Review of Chapter 12 [Safety] Serving our Public 

 Part of the annual Per Capita grant application requires that Trustees review a standard 

from Serving our Public: Standards for Illinois Public Libraries. The standard for the 

2017 Per Capita is safety.  Ms. Grossman spoke to the Board about the standard’s safety 

checklist. 

 

1. The library provides a list of emergency call numbers at all staff phones in the library. 

Emergency call numbers include police and fire contacts. 

 

 We have numbers listed near all phones that include police, fire, and other important 

places, most of which are on speed dial. 

 

2. A library floor plan shows entrances, exits, location of emergency supplies, fire alarms, 

and fire extinguishers. 

 

 Floor plans hang at each exit door and each service desk as part of our emergency flip 

chart.  The emergency flip chart contains all relevant information.  

 

3. The library has an emergency manual and a disaster plan that include instructions for all 

types of emergencies that might occur in a public library. The plan addresses: bomb threats, 

chemical release, earthquake, fire, gas leak, serious medical injury or illness, theft, threats to 

staff and customers, and severe weather. 

 

 Emergency flip chart contains most of these items and the rest are addressed 

during employee on-boarding.  

 

4. The library provides annual emergency training for staff, including fire and tornado drills, 

use of fire extinguishers, and location of the first aid kit and an automated external 

defibrillator.  

 

 New staff is made aware of locations of emergency items. Staff receives regular 

CPR and AED training.  The library will address drills in 2017. 

 

5. The library provides a call list and contact information that is reviewed bi-annually. Call 

list includes staff and library board members. Contact information is available for 

contractors who provide building maintenance, telecommunication support, deliveries, 

damage assessment, insurance benefits, landscaping and grounds support, legal advice, 

supplies, financial records, utilities, and disaster assistance.  

 

 Staff and board phone numbers are listed at paging desk. All staff are given a 

print roster with all staff contact information to use in case of emergency. The 

RFPL Emergency Succession Plan addresses all other relevant account numbers 

and contact information. 

 

6. Emergency supplies are stored in a designated location and are accessible to staff. 

 

 First aid kits in Circulation area and in Children’s room. Flashlights are 

available at all service desks. 

 

7. Emergency equipment such as electric, gas and water switches, fire extinguishers, and fire 

alarms are noted on a library floor plan.  

 



 

 

 This information is  listed on the emergency flip charts.  We recently added 

utility shut-off locations. 

 

8. Safety of customers and staff is paramount in an emergency. If there is time to consider 

property, a prioritization list shows what should be salvaged in order of importance. 

 

 This standard is more applicable to a library with priceless artifacts or archives, 

artwork, etc.  We do not have items of priority. In an emergency situation, safety 

of human lives is our only priority. 

 

9. A building safety checklist includes daily, weekly, quarterly, semi-annual, and annual 

safety procedures. Examples include fire and tornado drills, fire extinguisher operation, 

backflow test, entrances and exits clear, and leaks. 

 

 Our maintenance company (S&D Maintenance) does regular checks and staff 

complete daily checks throughout building.   The Fire Department performs an 

inspection and fire extinguishers are served annually. HVAC mechanicals are 

inspected twice a year and other routine maintenance schedules are maintained 

by RFPL administrative staff.  

 

10. The library has a designated tornado shelter.  

 

 First floor washrooms. 

 

11. Emergency exits and evacuation routes out of the library and to the tornado shelter are 

clearly marked for patrons throughout the library. Fire extinguisher locations are clearly 

marked.  

 

 Emergency exits are marked and illuminated, evacuation routes are not marked. 

However, most exits are visible in  line of sight from anywhere in the building. 

The tornado/severe weather shelter is marked on the washroom doors.  

 

12. The library provides adequate security for staff, users, and collections. 

 

 RFPL staff  store laptops and some other technology equipment in locked 

cabinets, the building has a security system, all exterior doors (other than the 

front door) are locked on the outside at all times. While our staff feels generally 

safe at RFPL, 77% think cameras would increase safety and 77% feel like 

cameras could have aided them in their jobs in the past. 

 

13. The library has a strong relationship with local police and community safety personnel 

and communicates with them on a regular basis about safety issues affecting the library. 

 

 The RFPL has a great relationship with the RFPD. The police regularly visit for 

routine checks and are very responsive when called. 

 

14. At least two people shall be on duty during all open hours of operation. 

 

 The RFPL will not open with less than 3 staff members in the building. Typically, 

we schedule for 4-5 staff members at all times. 

 

15. Copies of the emergency manual and disaster plan are provided to community safety 

personnel. 



 

 

 

 The RFPD has a copy of our Emergency plan. 

Communications 

 The RFPL did not receive any patron suggestions in June 2017. 

 Administrative staff shared the results and comments from the most recent RFPL 

Strategic Planning Patron survey. 

 

Director’s Report 

Organization Structure/Training and Staff Development 

 Director Quinn and library staff have been seeking professional development 

opportunities around the topics of diversity and inclusivity in libraries. Over the next 

year, the management team plans to examine our collections, programs and practices to 

ensure that the RFPL is adhering to the ALA values of equity, diversity and inclusion.  

 

 The RFPL will be closed Friday, September 8th for an all staff In Service.  The morning 

will be spent in department meetings and reviewing our safety procedures.  The 

afternoon will feature a presentation by Ryan Dowd, Executive Director of Hessed House, 

who will provide techniques and skills for dealing with patrons who are mentally ill, 

substance abusers, and/or homeless. 

 

 

Marketing and Public Relations 

 

 Director Quinn shared some insights from three sessions she attended at ALA related to 

public relations and marketing.  Trustee Long also attended one of these sessions and 

shared the need for an libraries to have an advocacy plan.  Director Quinn shared 

information regarding “patron centric marketing” and strategies for how to send patrons 

email communications tailored to their individual interests and preferences.   

 

Administration and Governance 

 

 Joanna Bertucci completed the online FOIA training and will serve as the back-up FOIA 

officer when Director Quinn is out of the library. 

 

Finance 

 

 Director Quinn was pleased to report that the IL state budget passed without a property 

tax freeze.  We will be able to levy for an additional 2.1% (2016 CPI) for 2017.  Director 

Quinn anticipates that our Per Capital Grant will be fully funded for 2017 as there was 

little change to the Secretary of State’s budget.  

 

 Knutte & Associates was onsite July 11 and 12 to complete the fieldwork for the FY 16-



 

 

17 audit. 

 

Technology 

 

 New Teen and Children’s computers have arrived.  Installation should be complete by 

July 21st. 

 

 SWAN has been experiencing a series of issues with the library catalog over the past two 

weeks.  

 

Policies 

 

 The Policy committee did not meet in June.   The committee will review the collection 

management and harassment policies in September. 

 

External Partnerships 

 

 Director Quinn attended the Oak Park River Forest Community Health Stakeholder 

Team meeting and a YMCA Strategic Planning focus group session. 

 

President’s Report  

 

 Thank you to Trustee Crowell for agreeing to service on the Community Engagement 

Committee. 

 

 President Smedinghoff shared that there is an upcoming webinar on RAILS regarding 

privacy in libraries and encouraged any Trustee who is able to view the webinar. 

 

 

 President Smedinghoff informed the Board that is it likely that the RFPL Foundation is 

subject to FOIA. Based on input from of Greg Smith of Klein of Thorpe and Jenkins, 

Smedinghoff felt that the Foundation should operate under the assumption that it may 

be subject to FOIA and that it may have to comply with any FOIA requests.  Mr. Smith 

said that the Foundation is not subject to OMA.  

 

New Business  

Committee Reports 

• Finance Committee 

 Approve recommendation for investment of public funds. 

 Trustee Bevan shared that for the past year the Finance committee has 

been reviewing the RFPL long term financial plans, reserves, and 

updated the finance policies. 



 

 

 Upon completion of this work it was decided that the RFPL would send 

an RFP to local banks to determine with which bank the RFPL could 

maximize its return on investment.  

 The proposal from Community Bank Oak Park River Forest offered the 

most attractive rates. 

 The CBOPRF will offer short term collaterization of our funds over the 

FDIC limit during tax season to ensure that our deposits are fully 

protected between the time they are deposited at CCOPRF and 

transferred out to other financial institutions via the ICS/CDARS 

network.  

 

 The Finance Committee moved that the RFPL move its entire banking relationship to 

Community Bank Oak Park River Forest and invest in timed deposits. 

 

 A roll call vote was taken. 

 Ayes: Calabrese-Berry, Bevan, Crowell, Hill, Long, O’Connor and Smedinghoff 

 Excused: None 

 Abstain: None 

 

 

Executive Session 

 At 8:40 pm, Trustee Hill moved to close the Regular meeting and move into Executive 

Session as per 5 ILCS 120/2(d) to review minutes of Closed Sessions in order to 

determine whether such minutes can be released or will remain closed from public view.  

Trustee Crowell seconded and the motion passed unanimously.  

 

 

 At 9:45 pm, Trustee Crowell moved to close the executive session and resume the 

Regular meeting.  Trustee Calabrese-Berry seconded and the motion passed 

unanimously.  

 

 At 9:45 pm, Trustees reopened the Regular meeting.  Trustee Crowell moved, and 

Trustee Calabrese-Berry seconded making executive session minutes from 10/20/15, 

12/15/15, 4/18/17, and 5/1/17 available to the public.  The motion passed unanimously.  

 

New Business (continued) 

 Facilities Committee 

 Trustee Calabrese-Berry shared the work and processes of the Facilities 

committee on the space analysis project.  Trustee Calabrese-Berry presented 

building projects grouped and ranked by priority along with rough budget 

estimates. 

 Trustees and RFPL Administrative staff toured the 1st floor entryway, lobby, 

circulation staff and patron space, and staff breakroom. Administrative staff 



 

 

pointed out issues with current layout, possible ADA compliance issues, and the 

generally outdated furnishings, staff workspaces and break room facilities.  

 After touring the space, Trustees shared their initial thoughts on the 

imperativeness of a project that would renovate the first floor entryway, lobby, 

and circulation spaces, and staff breakroom.  No action was taken, Trustees 

were asked to think about the information presented and will revisit the topic at 

the September 19th Regular Board meeting. 

Adjournment 

• At 9:55 pm Trustee Crowell moved that the Regular Meeting be adjourned.  Trustee 

O’Connor seconded.  All approved and the meeting was adjourned. 

 

 

Respectfully Submitted, 

Deborah Hill 

Secretary 


