
 

 

Meeting Minutes:  Regular Board Meeting:  June 20, 2017 

Call to Order:  At 7:30 pm President Smedinghoff called the regular meeting of the River Forest 

Public Library Board of Trustees to order.  The roll was taken: 

• Trustees Present:   Bevan, Calabrese-Berry, Crowell, Hill, Long, O’Connor and 

Smedinghoff. 

• Also Present:  Sue Quinn (RFPL Director), Joanna Bertucci (RFPL Materials and Business 

Services Manager) 

 

Visitors and Guests 

 None 

 

Consent Agenda 

a. Minutes of the Regular Board Meeting: May 23, 2017 

b. May 2017 Warrants 

c. May 2017 Revenue and Expense Reports 

d. May 31, 2017 Balance Sheet 

e. Approve Group 3 Computer Equipment purchase—Capital Improvement Reserve Fund 

f. Approve edits to Staff Policies: I. Employment Policies 

h. Approve 2017 Prevailing Wage Resolution 

h. Approve 2017 Non-Resident Library Card Resolution 

i. Approve November 21, 2017 RFPL Board Meeting date change to, November 14, 2017 

 

President Smedinghoff asked for a motion to approve the Consent Agenda.  Trustee Hill made a 

motion, seconded by Trustee Calabrese-Berry, to approve the Consent Agenda items a. through 

i., with a word change on page 2 of item a.  A roll call vote was taken. 

o Ayes: Calabrese-Berry, Bevan, Crowell, Hill, Long, O’Connor and Smedinghoff 

o Excused: None 

o Abstain: None 

Communications 

 None 

Director’s Report 

Organization Structure/Training and Staff Development 

 2 new Youth Services Associates, Yadira Perez and Nora Sanchez were hired in May to 

fill open positions in the Children’s department. Yadira and Nora both work in 

neighboring public libraries and have excellent customer service experience. 

 

 Materials Services Associate Emma Norris accepted a position as Access Services 



 

 

Manager at Illinois College in Jacksonville, IL. We plan to post for open Materials 

Services position in August 2017. 

 

Facilities 

 

 Smithereen Pest Control sprayed for carpenter bees in early June.   The technicians 

informed us that they did not believe that the holes drilled by the bees have affected the 

structural integrity of the fascia board.  

 

 The valley on the southwest side of the slate roof does not appear to have an active leak. 

 

 

Marketing and Public Relations 

 

 Over 750 people attended our Summer Reading Kickoff party on Thursday, June 8th.  

Summer Reading is off to a strong start and programs for children and middle 

schoolers/teens have thus far been very well attended. 

 

Administration and Governance 

 

 Director Quinn attended the Illinois State Library’s Director’s University program June 

5th-8th in Springfield and gathered a wealth of information. 

 

 SWAN rolled out an automatic renewal program for eligible library materials on June 

13th.  Patron feedback has been extremely positive and we are pleased that our 

consortium is able to offer this service to the membership. 

 

Finance 

 Director Quinn attended the SWAN quarterly meeting on June 1st and shared 

information about how future IMLS funding might impact SWAN membership fees. 

SWAN reported that RAILS currently has an 18 month operating reserve. At the next 

quarterly meeting (9/7/17)  SWAN will provide the membership with estimates for what 

our membership fees might look like if RAILS were forced to dissolve due to a decrease or 

lack of federal funding. 

 

 Director Quinn attended a Town Hall meeting featuring Senator Don Harmon and 

Representative Camille Lilly on June 19, 2017 at the Oak Park Public Library.  Director 

Quinn reported that the Senate passed a 2 year property tax freeze, which will likely be 

passed by the Illinois House of Representatives.  Director Quinn suggested that the 

RFPL Board reach out to members of the Village of River Forest Board to inform them of 

the impact that a potential property tax freeze would have on RFPL revenues. 

 

 The RFPL signed a one-year contract with Knutte & Associates to complete the FY 16-17 

audit and annual financial report (AFR) for $6,750.  The RFPL will no longer be pursuing 

GFOA certification. 

 



 

 

External Partnerships 

 

 Director Quinn and Assistant Materials Service Manager, Victoria Muraiti, will be 

attending the grand opening of Fresh Thyme on June 24th to provide some craft 

activities for children. 

 

 Director Quinn is working with David Seleb, Director of the Oak Park Public Library, 

and Pilar Shaker, Director of the Forest Park Public Library on a trustee training event 

scheduled for Tuesday, October 3rd.  Possible topics include a presentation from Aaron 

Skog, Director of SWAN or John Chrastka of Every Library.  

 

 The Oak Park and River Forest Townships have received a grant to prevent underage 

alcohol use in Oak Park and River Forest.  The Community Engagement Team for this 

grant is looking for an RFPL Board member to serve on the committee.     

 

President’s Report  

 

 Attorney Greg Smith will be attending the November 14th Board meeting.  Please send 

any questions for our attorney to President Smedinghoff.   

 

New Business  

Committee Reports 

• Facility Committee:  

 Trustee Calabrese-Berry reported that the Facility Committee met on June 14th. 

Trustees and committee members reviewed the comments submitted and 

organized by RFPL staff regarding the various spaces and zones in the library.  

The committee employed a ranking system to assign priority for capital 

improvements to each zone.  Capital projects will be classified as imperative, 

essential, important, or desirable to supporting Library objectives. The committee 

discussed each building zone and was able to find consensus in prioritizing the 

needs for each zone. 

 

 The committee also discussed the need to group zones together as neighboring 

spaces, while having different priority rankings, would impact a larger project.   

 

 At the July meeting the committee will be presented with zones grouped together 

as projects with priority rankings and rough cost estimates. 

 

 

 Finance Committee 

 

 Trustee Bevan reported that the Finance Committee met on June 10th and June 

14th   to discuss the audit and review responses to the RFP sent out for 

investment of public funds. Trustee Bevan reported that after completion of the 



 

 

audit and delivery of the report in late fall 2017, the committee will evaluate the 

services provided by the auditor and solicit Board feedback. 

 

 The committee reviewed responses to the RFP for investment of public funds 

from Forest Park National Bank, MB Financial, and Community Bank Oak Park 

River Forest. Upon review, the most profitable option would be moving our entire 

banking relationship to Community Bank Oak Park River Forest. 

 

 

 On June 14th the committee met with a CBOPRF officer to further discuss their 

proposal.  CBOPRF offers an alternative to collaterization for safekeeping of 

funds over the FDIC limit through their membership in Promontory 

Interfinancial Network (PIN).   PIN offers an Insured Cash Sweep (ICS) service 

that electronically places excess deposits (over the $250,000 FDIC insurance 

limit) at other PIN member banks. The Committee plans to consult with our 

attorney to see if an Insured Cash Sweep (ICS) product will meet the deposit 

safety criteria established in our Investment Policy. 

 

 Policy Committee 

 Trustee Hill reported that the Policy committee met on June 13th.  Committee 

members welcomed new Trustee Elan Long to the committee.  The committee 

will meet quarterly to update policies scheduled for review. 

 Director Quinn drafted an Emergency Succession Plan in the event that the 

Library Director is unable to work for an extended period of time.  Trustee Hill has 

reviewed and made some edits to the plan. The Policy committee has determined 

that the Plan is procedural in nature and does not require Board approval.  

However, it should be reviewed annually by the Director to ensure that 

information remains up to date. 

 

 RF Collaborative Committee Report 

• Trustee Calabrese-Berry reported that the Collaborative Committee met to 

review a draft of the community survey developed by Jascula Terman.  Each 

agency will have the opportunity to create three questions to analyze resident 

satisfaction with three programs or services. The committee will meet again in 

the fall and the survey will likely be deployed in October or November 2017.  

Adjournment 

• At 8:38 pm Trustee Hill moved that the Regular Meeting be adjourned.  Trustee Bevan 

seconded.  All approved and the meeting was adjourned. 

 

 

 

Respectfully Submitted, 



 

 

Deborah Hill 

Secretary 


