
 

 

Meeting Minutes:  Regular Board Meeting:  May 23, 2017 

Call to Order:  At 7:50 pm President Smedinghoff called the regular meeting of the River Forest 

Public Library Board of Trustees to order.  The roll was taken: 

• Trustees Present:   Bevan, Crowell, Hill, Long, O’Connor and Smedinghoff,  

• Excused: Calabrese-Berry 

• Also Present:  Sue Quinn (RFPL Director) 

 

Visitors and Guests 

 None 

 

Minutes 

Regular Board Meeting: April 18, 2017  

 Trustee Crowell moved to accept the minutes of the April 18, 2017 Regular Board 

meeting.  Trustee O’Connor seconded the motion and a vote was taken.     

o Ayes: Bevan, Crowell, Hill, O’Connor and Smedinghoff 

o Excused: Calabrese-Berry 

o Abstain: Long 

 

Special Board Meeting: May 1, 2017  

 Trustee O’Connor moved to accept the minutes of the May 1, 2017 Special Board 

meeting.  Trustee Crowell seconded the motion and a vote was taken.     

o Ayes: Bevan, Crowell, Hill, O’Connor and Smedinghoff 

o Excused: Calabrese-Berry 

o Abstain: Long 

 

April Financial Reports   

 April 2017 Warrant List:  Trustee Hill moved to accept the April 2017 warrant list.  

Trustee Bevan seconded. A roll call vote was taken.  

• Ayes: Bevan, Crowell, Hill, Long, O’Connor and Smedinghoff 

• Excused: Calabrese-Berry 

 

• Revenue and Expense Reports:  

  There was discussion of two items: 

- Trustee O’Connor questioned whether we can afford Hoopla.  Director Quinn answered 

yes.  She explained that the reduction in the number of permitted monthly checkouts 



 

 

(from 12 to 8) recently enacted will help curtail costs.  In addition, the Library can 

manage and monitor options through the Hoopla system that can control costs.  

- Trustee Hill asked whether the year-end statements indicate a roughly $150,000 surplus.    

Director Quinn explained yes, but that number may be reduced to approximately 

$125,000 after accounting year-end adjustments for part time payroll.  Director Quinn 

further explained that some of the surplus relates to budgeting for the cost of health 

insurance for all full time employees even though not all take advantage of this benefit. 

Communications 

 There were three patron suggestions, one of which prompted a discussion of the Culture 

Club presentation given by the Elmhurst Public Library.  Director Quinn indicated that 

a similar concept may be incorporated into a Coffee Monday agenda.  

Director’s Report 

Organization Structure/Training and Staff Development 

 

 On Friday 4/28 the staff had an In Service Day.  The day included sexual harassment 

training (provided at no cost from our insurance company Arthur J. Gallagher) and 

diversity training (presented by the IL Safe Schools Alliance). The staff learned the legal 

difference between being annoyed and sexually harassed (by patrons).  The staff provided 

feedback that they would like to learn how to deflect comments from the homeless and 

mentally ill patrons.  This topic may be addressed at the next In Service day.   

 Director Quinn attended a training program on effective facilitating (encouraging 

dialogue, brainstorming and conflict resolution).  

 

Facilities 

 

 The roof repair has been completed. 

 However, now it appears that carpenter bees have burrowed in the soft wood and are 

laying eggs.  Smithereen will address and roofers will be contacted to determine if wood 

needs to be replaced as well.  

 S& D is sandblasting and repainting the tops of the metal picnic tables in the garden 

that were scratched and vandalized (cost of approximately $1,000). 

 

 

Marketing and Public Relations 

 

 In honor of Celebrating Seniors, the Library has held two events, the Jazz Trio (Friday, 

5/19) and author, Elizabeth Berg (Sunday, 5/21).  Approximately 35-40 people attended 

each event and the feedback was that both events were very much enjoyed. 

 

Finance 

 An RFP has been sent to three local banks (return date of 6/1) to request information 



 

 

regarding obtaining a higher rate of return on Library funds. 

 

 IMLS funding has been approved through September, 2017.  It is not currently in the 

2018 budget that commences as of October, 2017.  If not funded, SWAN membership fees 

may increase.  Library’s current contract with SWAN is set through June, 2018.   

 

 

External Partnerships 

 

 Director Quinn attended a conference organized by Arbor West Neighbors on April 18, 

2017.  There was a discussion regarding a need for step down housing for seniors in the 

community. 

 Director Quinn attended the Tri-Board Forum on Equity on May 1, 2017.  D90, D97 and 

D200 discussed plans for addressing the achievement gap in all three districts. 

 Director Quinn attended the River Forest Administrator’s meeting (May 9, 2017).  The 

Village will pay for the required newspaper ad regarding the Prevailing Wage Resolution 

that is required by the Library and other public bodies. 

 Trustee Crowell and Joanna Bertucci attended the Council of Governments meeting.  

Trustee Crowell reported on the Township, Community Center, Concordia and 

Dominican events. 

 

President’s Report 

 By-Laws:  Our By-Laws permit items to be placed on a consent agenda.  This might help 

streamline our meetings.  If an item is on a consent agenda but a trustee would prefer to 

have a discussion, any trustee may request that it be removed. 

 FOIA Lawsuit filed by the Chicago Tribune against the College of DuPage Foundation. 

The COD Foundation took the position that since it is not a public body, it was not 

required to respond to the FOIA requests served by the Tribune.  The court disagreed, 

noting, among other things, that the Foundation is an entity performing all the 

fundraising tasks on behalf of a public body, the COD, and therefore was obligated to 

respond.  This raised the question as to whether the RFPL Foundation would be subject 

to FOIA, and also, the Open Meetings Act.  While there are many differences between 

the way the RFPL Foundation and the COD Foundation operate, and the district courts 

that would rule, it would be prudent to assume that any FOIA requests served on the 

RFPL Foundation would need to be honored.  It is unclear whether the OMA applies to 

the Foundation.  We will revisit this question with the Library’s attorney at next month’s 

meeting.  

 Attorney Greg Smith:  At our June meeting, attorney Greg Smith will address questions 

regarding tax levy options for generating additional revenue, OMA and Executive 

Session issues. 

 We will most likely have another Fall Retreat. 

 There is a June 23 all day, free session for Trustees that will be held downtown.  Director 

Quinn sent an email to all Trustees regarding this event.   

 Boards have oversight responsibility for cyber security for the library.  This includes 

exploring questions of what data the Library collects that could be at risk and what are 



 

 

those risks.  President Smedinghoff will draft a list of those issues and discuss what 

safeguards the Library has in place for dealing with those issues. 

 The Foundation membership call is June 14 at 1:00 p.m. 

 Trustee Crowell will send an email with options for musicians for the Fall Foundation 

event scheduled for the evening of September 23, 2017. 

  

 

Strategic Plan Goals/Measures 

 Trustee Hill moved to approve the 2017-2018 Strategic Plan Goals/Measures.  Trustee 

Crowell seconded.   

 There was a discussion of certain goals that remained static.  Director Quinn explained 

that not all goals would increase; in some areas remaining at the same level is an 

appropriate goal. 

 The motion passed unanimously. 

 

New Business  

 Audit Contract and GFOA Certification 

Director Quinn presented information regarding the economic costs and the benefits of 

this certification.  The Trustees discussed whether there is any benefit to keeping the 

certification (for example, if the Library went to referendum) and concluded that it would 

not be likely to have an impact.  Trustees agreed with staff recommendation that this 

certification is not necessary to pursue this year. 

Director Quinn agreed to discuss with other libraries audit costs and satisfaction with 

other auditors before the June meeting and present to the Board for consideration of the 

audit contract.   

Committee Reports 

• Facility Committee:  

o Trustee O’Connor reported on the findings regarding moving the air handler 

outside and reclaiming the indoor space for use.  The cost of a new air handler 

that could be maintained outdoors, fencing that would allow for accessibility for 

servicing, together with bringing the inside floor up to grade and carpeting would 

amount to approximately $200,000.  The Library would gain approximately 260 

feet of space with some space taken by duct work.  The Park District’s consent to 

the use of the outdoor space would need to be obtained.  The committee will 

continue to work on this issue. 

 

 RF Collaborative Committee Report 

o The Jascula Terman Resident Survey Proposal will attempt to determine 

whether residents are satisfied with the communication received from village 

bodies.  The Village is paying for the survey. 

 



 

 

 Policy Committee 

o Trustee Hill presented the revised By-Laws section removing the term limits 

sentence (Article II) and fixing spacing in Article IX and moved to approve the 

By-Laws from the committee.   

- A roll call vote was taken: 

• Ayes: Bevan, Crowell, Hill, Long, O’Connor and Smedinghoff 

• Excused: Calabrese-Berry 

  

Adjournment 

• At 9:40 pm Trustee Hill moved that the Regular Meeting be adjourned.  Trustee Crowell  

seconded.  All approved and the meeting was adjourned. 

 

 

Respectfully Submitted, 

Deborah Hill 

Secretary 


