
 

 

Meeting Minutes:  Regular Board Meeting:  April 18, 2017 

Call to Order:  At 7:30 pm President Smedinghoff called the regular meeting of the River Forest 

Public Library Board of Trustees to order.  The roll was taken: 

• Trustees Present:   Bevan, Calabrese-Berry, Crowell, Hill, O’Connor, Smedinghoff, and 

Zoebel 

• Also Present:  Sue Quinn (RFPL Director) and Joanna Bertucci (RFPL Materials & 

Business Services Manager) 

 

Visitors and Guests 

 Elan Long, RFPL Trustee Elect 

 

Trustee Emerita Resolution 

President Smedinghoff announced that the April 18 Regular Board meeting would be the last 

meeting attended by outgoing Library Trustee Claudette Zobel.  President Smedinghoff and 

other Trustees thanked Trustee Zobel for her dedicated service to the RFPL Board.  Trustee 

Smedinghoff read the following resolution: 

 

Emerita Resolution  

Approving the Appointment of Ms. Claudette Zobel,  

Distinguished Emerita Trustee of the River Forest Public Library,  

River Forest, Illinois 

 

WHEREAS, in special recognition of distinguished service to the River Forest Public Library, 

the Board of Trustees of the River Forest Public Library wishes to acknowledge Ms. Claudette 

Zobel by appointing her Trustee Emerita of the River Forest Public Library. 

 

WHEREAS, after having been duly elected in April 2011, Ms. Zobel served the library and the 

Village of River Forest as a steadfast and committed library trustee and effective advocate for 

the River Forest Public Library for six years; and 

 

WHEREAS, Ms. Zobel served as Board President for two years, and oversaw the successful 

implementation of the 2013-16 Strategic Plan for the River Forest Public Library; and  

 

WHEREAS, Ms. Zobel led the successful effort to preserve and maintain adequate and 

accessible parking for patrons of the River Forest Public Library; and  

 

WHEREAS, Ms. Zobel managed the critical task of Director Succession and led the initiative to 

hire a new Director for the River Forest Public Library; 

 

NOW THEREFORE, BE IT RESOLVED by the Board of Trustees of River Forest Public 

Library that it approve appointment of Ms. Zobel as Trustee Emerita of River Forest Public 

Library. 

 

 



 

 

BE IT FURTHER RESOLVED that this Board herein extends its deepest appreciation to Ms. 

Zobel for her dedication and tireless service to the River Forest Public Library and to the people 

of this village, state, and nation. 

 

 

BE IT FURTHER RESOLVED that this resolution be included in the permanent minutes of 

this Board and that copies be given to Ms. Zobel, her husband Herb, other members of her 

family, and to other appropriate Village of River Forest officials. 

 

President Smedinghoff asked for a motion to approve the resolution appointing Trustee Zobel to 

Trustee Emerita status.  Trustee Crowell moved to approve the motion, Trustee Hill seconded, 

and the motion passed unanimously.  

 

Minutes 

Regular Board Meeting: March 21, 2017  

 Trustee Hill moved to accept the minutes of the March 21, 2017 Regular Board meeting.  

Trustee Calabrese-Berry seconded the motion and a vote was taken.     

o Ayes: Bevan, Calabrese-Berry, Crowell, Hill, O’Connor, Smedinghoff, and Zobel 

 

March Treasurer’s Report   

• March 2017 Warrant List:  Trustee O’Connor moved to accept the March 2017 warrant list.  

Trustee Bevan seconded.   There was discussion of three items: 

- Question regarding the expense for the donation to ILA in honor of Dee Brennan.  

Director Quinn explained that the ILA is seeking donations in honor of Dee Brennan, who 

was recently named an ILA luminary.  Ms. Brennan is the current director of RAILS, a 

River Forest resident, and was the RFPL’s Interim Director during the Director 

transition in 2007-08.   

- Question regarding costs for the Soiree in the Stacks event.  Director Quinn explained 

that the RFPL Foundation donated $2,500 to underwrite the RFPL Winter Reading 

programs, including the Soiree.  The RFPL then paid for all Soiree related expenses 

directly from its operating account. 

- Question regarding the $82.88 expense for new iPad mini devices.  Ms. Bertucci explained 

that these were the costs of the cases for two iPad mini devices.  

- A roll call vote was taken.  

• Ayes: Bevan, Calabrese-Berry, Crowell, Hill, O’Connor, Smedinghoff, and Zobel 

• Revenue Report:  

- Question regarding the reflection of the $2,500 RFPL Foundation on the monthly revenue 

report.  Ms. Bertucci explained that the donation income was reflected in the February 

2016 revenue report in the “Gifts, Donations” budget line.  



 

 

- Question regarding the overall expenses coming in at 78% to budget as of 3/31/17.  

Director Quinn explained that expenses are under budget because the library has not and 

will not spend the $50,000 budgeted in the Strategic Building Improvements budget line.  

Trustee Bevan further explained, previously capital expenditures were being paid out of 

the operating budget.  Now that the capital improvement fund is well established,  capital 

expenses are  paid from that account and no longer appear in the operating budget.  The 

unexpended $50,000 will be transferred into the capital improvement fund, together with 

any additional excess funds, after the completion of the FY 16-17 audit.  

• Expense Report:  No questions. 

• Balance Sheet:   

- Question regarding the $2825.20 in Accounts Receivable listed on the 3/31/17 balance 

sheet.   Ms. Bertucci explained that this is for our final invoice for the RFPL Connections 

program, which was received in April 2017 and will be reflected on the April income 

report. 

Communications 

 There was one patron suggestion from March regarding the increase in  the loan period 

for DVDs, BluRays, and video games from one week to two weeks.  

Director’s Report 

Organization Structure/Training and Staff Development 

 

 The Library will be closed on Friday 4/28 for an all staff In Service Day.  The day will 

include sexual harassment training (provided at no cost from our insurance company 

Arthur J. Gallagher) and diversity training (presented by the IL Safe Schools Alliance). 

The In-Service Day will also acknowledge the following staff anniversaries: 

o Victoria Muraiti, 10 years 

o Lisa Engoren, 10 years 

o Dorothy Houlihan, 10 years 

o Barbara Croom, 5 years 

Staff will receive  monetary recognition in the amount of $10 per anniversary year 

distributed through payroll.   

 

 Director Quinn will attend a 3-day Director’s University program in Springfield, IL.  

 

Facilities 

 

 Complete Cleaning agreed to the changes to our cleaning contract as suggested by 

Trustee Hill. 

 

 Dan Ruzik of Chicago Project Management will be delivering the Air Handler Feasibility 



 

 

Study report at the 5/3 Facilities Committee meeting.  Preliminary reports show that the 

RFPL would be able to reclaim about 260 square feet of usable space in the Children’s 

room, which would not create enough space to create a single use bathroom.  

 

 There is a leak in the Northwest valley of the slate roof.  Trinity roofing has prepared a 

proposal to install a new ice/watershed in the valley to stop the leak.  

 

Marketing and Public Relations 

 

 The BookPlate is currently in resident homes. 

 

Governance and Administration 

 The Trustee orientation packet is nearly complete. 

 

 Director Quinn attended a LACONI program, Lessons from the 2016 Campaign Trail for 

Libraries, presented by John Chrastka. Mr. Chrastka emphasized that in order for 

libraries to make a case for funding staff and Trustees need to begin talking to and 

engaging with people about the library.  

 

Finance 

 The Budget process is complete. 

 

 The RFPL Per Capita Grant was approved by the IL State Library in the amount of 

$8,674.39.   

 

External Partnerships 

 

 Director Quinn met with OPPL Director, David Seleb, to discuss plans for a Fall 2017 

joint Trustee event, to also include the Board of the Forest Park Public Library.  

 

Strategic Planning Process Update 

 RFPL Materials and Business Services Manager presented an update strategic planning 

timeline. 

 In April and May, RFPL managers will meet to review, discuss and draft strategic plan 

measures through April 2018.  The Board will be presented with revised measures at the 

May 23rd Board meeting for approval.    

 

 The RFPL has learned that Planning for Results remains the gold standard for strategic 

planning.  PLA hopes to deliver revised service responses in 2018. 

  

 It is likely that PLA will offer its Dynamic Planning Institute at the annual PLA 

conference in March 2018. Ms. Bertucci will likely attend the 2018 conference. 

 

 The RFPL will be able to start the formal planning process during the summer and fall of 

2018, with the goal of implementing a new strategic plan on May 1, 2019.  The 2018-2019 

strategic initiatives budget line will include any costs for the planning process. 



 

 

 Trustees agreed to receive streamlined monthly board packets and a larger mid-year and 

annual report packet to include YTD data, trend analysis, and departmental narratives.  

New Business  

• Committee Reports 

• Collaborative Committee: Trustee Calabrese-Berry reported that the committee will 

meet on 4/20 to review a proposal from a website designer. 

• Finance Committee: Trustee Bevan delivered a report from the 4/10 Finance 

Committee meeting. 

- Committee members discussed the definition of repairs as capital expenses.   

 

- Trustee Bevan shared concerns that repairs are being classified as capital 

expenditures when they should come from the maintenance line in the operations 

budget.  Trustee Bevan feels that our financial statements should reflect the true 

nature of the library’s capital and maintenance needs.  

 

- Committee members had a discussion regarding a process for investing reserve 

funds in time deposits to maximize the RFPL’s return on investment.  

 

- It was determined that about $300,000 (3 months operations reserve) could be 

moved into laddered CDs, which would result in good rate of return and give the 

RFPL flexibility and access to the funds, if needed.  

 

- Roughly $700,000 (1-6 months operations) would need to remain liquid, likely in a 

Money Market account.  Additionally, the $218,000 in the capital reserve account 

would also need to remain liquid. 

 

- The additional $279,000 (roughly) that is currently in the operations money 

market account could likely be transferred into a time deposit as well. 

 

- Director Quinn and Ms. Bertucci will draft a proposal to present to banks 

(starting with local banks) to determine who can provide the best rates and meet 

our needs.  The committee agreed that moving our entire banking relationship 

(currently with Forest Park National Bank) should be considered. 

• Facility Committee: Trustee Calabrese-Berry delivered a report from the 4/12 

Facilities Committee Meeting.  

- The committee will review the Air Handler Study Proposal at the 5/3 meeting and 

will report to the Board in May 

 

- Committee members reviewed and discussed the space analysis document created by 

Ms. Bertucci.  The document asks for staff to answer questions and provide feedback 

on the various zones within the library. The RFPL management team will meet in 

May review and complete the analysis.   The completed analysis will be presented to 

the committee in June. 

 



 

 

 Policy Committee 

- Trustee Bevan presented the revised Section III Patrons: II Circulation policy.  

Trustees reviewed the policy and made a minor language change.  Trustee Bevan 

moved to approve the policy with changes from the committee. A roll call vote was 

taken: 

• Ayes: Bevan, Calabrese-Berry, Crowell, Hill, O’Connor, Smedinghoff, and Zobel 

- Trustee Bevan presented the revised Section III Patrons: XII. Gifts and Donations 

policy.   Trustees reviewed the policy. Trustee Bevan moved to approve the policy 

from the committee. A roll call vote was taken: 

• Ayes: Bevan, Calabrese-Berry, Crowell, Hill, O’Connor, Smedinghoff, and Zobel 

- Trustee Bevan presented the revised Section II Operations: II. Reference Services 

policy.   Trustees reviewed the policy and made a minor language change. Trustee 

Bevan moved to approve the policy from the committee. A roll call vote was taken: 

• Ayes: Bevan, Calabrese-Berry, Crowell, Hill, O’Connor, Smedinghoff, and Zobel 

- Trustee Bevan presented the revised Section II Operations: III. Programs policy. 

Trustee Bevan moved to approve the policy from the committee. A roll call vote was 

taken: 

• Ayes: Bevan, Calabrese-Berry, Crowell, Hill, O’Connor, Smedinghoff, and Zobel 

Executive Session 

 At 8:45 pm, Trustee Crowell moved to close the Regular meeting and move into 

Executive Session as per 5 ILCS 120 Sec. 2(c) to discuss personnel, specifically the 

Annual Library Director Review.  Trustee Calabrese-Berry seconded and the motion 

passed unanimously.  

 At 9:45 pm, Trustee Crowell moved to close the executive session and resume the 

Regular meeting.  Trustee Smedinghoff seconded and the motion passed 

unanimously.  

During executive session, Trustees completed the Director’s evaluation.   

Adjournment 

At 9:48 pm Trustee Crowell moved that the Regular Meeting be adjourned.  Trustee Bevan 

seconded.  All approved and the meeting was adjourned. 

 

Respectfully Submitted, 

Deborah Hill 

Secretary 


